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Free Community Forum

Taking Your Committee

' .
To The Next Level
Blayney Community Centre

Wednesday 23 September 2015
6:00pm - 8:30pm

Event agenda
6:00pm - Welcome and introduction — Mayor, Scott Ferguson

6:05pm - Rachel Roberts, Solicitor, Kenny Spring, Bathurst
Establishing governance practices and structure for not-for profit organisations
Rights and responsibilities as incorporated legal bodies

6:30pm - John O’Malley, Director, Intentus, Orange
Financial accountability, cash handling, reconciliation, reporting
Proactive operating practices

6:55pm — BREAK
Networking Supper

7:20pm - Lawrance Ryan, Grants and Executive Projects Officer, Cowra Council
What you need to know about grant funding applications for your community group

8:00pm - Rebecca Ryan, General Manager, Blayney Shire Council
Council’s Financial Assistance Program, Our Community, REMPLAN

8:05pm — Randall Edwards, Treasurer, Millthorpe Village Committee
Case study: Structure and strategies to build a successful organisation

8:30pm - Close E
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