Blayney Shire Council

5 February 2013

Dear Councillor,

Your attendance is requested at an Ordinary Council Meeting of
the Blayney Shire Council to be held in the Council Chambers of
the Blayney Shire Community Centre on Monday 11 February
2013 at 6.00 pm for consideration of the following business -

(1) Acknowledgement of Country
(2) Recording of Meeting Statement
(3)  Apologies for non-attendance
(4)  Confirmation of Minutes - Ordinary Council Meeting
held on 10.12.12
(5)  Matters arising from Minutes
(6) Disclosures of Interest
(7)  Mayoral Minute
(8) Reports of Staff
(@) General Manager
(b)  Corporate Services
(c) Engineering Services
(d)  Environmental Services
(9) Delegates Reports
(10) Committee Reports
(11) Questions from Councillors

Yours faithfully

ENERAL MANAGER

COUNCIL CHAMBERS TELEPHONE (02) 6368 2104 ALL COMMUNICATIONS TO GENERAL MANAGER
91 ADELAIDE STREET, FAX: (02) 6368 3290 BE ADDRESSED TO: BLAYNEY SHIRE COUNCIL
BLAYNEY NSW 2799 PO BOX 62

BLAYNEY NSW 2799
Email: council@blayney.nsw.gov.au
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GENERAL MANAGER’S REPORTS
PRESENTED TO THE BLAYNEY SHIRE COUNCIL
MEETING HELD ON MONDAY, 11 FEBRUARY 2013

This is Page No. 1 of the Business Paper of the Ordinary Council Meeting of Blayney Shire
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01) DRAET CODE OF CONDUCT
(General Manager)

RECOMMENDED:

1. That Council adopt the Model Code of Conduct as required
under section 440 of the Local Government Act 1993 and
delete all previous versions of the code from its Policy
register.

REPORT

The Division of Local Government has published the Draft Model Code of
Conduct in the NSW Government Gazette to come into effect on 1 March
2013.

The Model Code of Conduct is made for the purposes of Section 440 of the
Local Government Act 1993 which requires that all councils adopt a code of
conduct that incorporates the provisions of the Model Code.

Councillors, administrators, members of staff, independent conduct reviewers
and members of council committees including delegates of the council must
comply with the provisions of council’s code of conduct in carrying out their
functions as council officials.

Failure to comply with the provisions of the code of conduct constitutes
misconduct for the purposes of the Act and penalties that can be imposed for
misconduct include suspension or disqualification from civic office.

Procedures for the Administration of the Model Code of Conduct have also
been developed.

Amendments to the 2008 Model Code of Conduct include:

o Binding caucus voting is prohibited in relation to matters to be
considered by a council or committee meetings but does not apply to the
election of the Mayor or Deputy Mayor.

o Councillors that have received or knowingly benefited from a reportable
political donation made by a major political donor in the previous four
years or that has a matter before council must declare a non-pecuniary
conflict of interest. Major political donor is defined in Section 84 of the
Election Funding, Expenditure and Disclosure Act 1981. This will not
prohibit a councillor from participating in a decision to delegate council’s
decision making role to council staff through the General Manager or
appointing another person or body to make the decision.

o Where council does not have a quorum to consider a matter the council
or committee must resolve to delegate the matter in question to another
person.

This is Page No. 2 of the Business Paper of the Ordinary Council Meeting of Blayney Shire
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o Where the Director General allows a council to make a decision where a
guorum cannot be formed for the matter, all councillors must still
disclose any interest in the matter.

o Personal benefits will now include the receipt of any gift or benefit even
when they are a prize of token value and cash like gifts include gift
vouchers, credit cards, debit cards with credit on them, prepayments
such as phone or internet credit, memberships or entitlements to
discounts.

o Council’s external auditors or the Chair of Council’s audit committee may
request information from individual councillors so they can perform their
functions.

o Council staff must ensure that any participation in political activity
outside the service of the council does not conflict with the performance
of their official duties.

o Councillors and administrators will only be able approach staff and staff
organisations to discuss broad workplace policy issues. The same will
apply to staff approaching councillors.

o Council staff will not be able to meet with Development Approval (DA)
objectors alone and outside office hours to discuss DAs or proposals.

o The GM and the Public officer will be responsible for access to the
Government Information (Public Access) Act 2009.

o Council resources, property or facilities will not be allowed to be used for
assisting in the election campaigns unless those facilities are available
for use or hire by the public and any applicable fee is paid.

o Council letterheads, crests or other information that may give the
appearance that it is official council material must not be used for
election campaign or other non-official purposes.

o The Model Code of conduct is not to be used for an improper purpose
and this includes trivial, frivolous, vexatious purposes or not made in
good faith. It must not be used to intimidate or harass or damage
another councillor’s reputation or to gain a political advantage.

o Detrimental action must not be taken against any person in reprisal for a
complaint that has been made by way of the Model Code.

o Breaches of the provisions of the Model Code dealing with maintaining
the integrity of the Code are to be reported to the Division of Local
Government.
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BUDGET IMPLICATIONS
The adoption of the Draft Code will not impact on Councils budgets

POLICY IMPLICATIONS

The adoption of the Draft Model Code of Conduct will replace all previous
versions of the codes of conduct

IP&R LINK

The adoption of the Code is in accordance with DP 6.1.1, DP6.1.3 and
DP6.3.1.

Attachments
1 Model Code of Conduct 22 Pages
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02) REQUEST FOR LEAVE
(General Manager)

RECOMMENDED:

1. That Council grant the request for leave application, from Cr
Ewin, in relation to the March 2013 Ordinary Meeting of
Council.

REPORT
A request has been received from Cr Ewin for a Leave of Absence from the
March 2013 Council meeting.

BUDGET IMPLICATIONS
Nil effect.

POLICY IMPLICATIONS
Nil effect

IP&R LINK
DP6.1.1 — Councillors to exhibit leadership on Council and participate in
committees and Community organisations.

Attachments
1 Requestfor leave 1 Page
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CORPORATE SERVICES REPORTS
PRESENTED TO THE BLAYNEY SHIRE COUNCIL
MEETING HELD ON MONDAY, 11 FEBRUARY 2013

This is Page No. 7 of the Business Paper of the Ordinary Council Meeting of Blayney Shire
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03)

REPORT
This report provides details of Council’s Investment Portfolio as at 31
December 2012.

REPORT OF COUNCILS INVESTMENTS AS AT 31
DECEMBER 2012
(Manager Financial Services)

RECOMMENDED:

1. That the report indicating Council’s investment position as
at 31 December 2012 be received and noted.

2. That the certification of the Responsible Accounting Officer
be noted and the report be adopted.

Council’s total investment and cash position as at 31 December 2012 is
$10,188,942. Investments earned interest of $37,003 for the month of
December 2012.

Council’'s monthly net return annualised for December of 4.71% outperformed
the 90 day Bank Bill Swap Rate of 3.16%.
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REGISTER OF INVESTMENTS AND CASH AS AT 31 DECEMBER 2012

IMB Ltd

IMB Ltd

Bankstown City Credit Union
Bankstown City Credit Union
Rural Bank

Rural Bank

The Rock Building Society
Peoples Choice Credit Union
Peoples Choice Credit Union

(506,108.22)
500,000.00
(500,000.00)
500,000.00
(500,000.00)
500,000.00
(506,102.74)
(505,983.56)
500,000.00

Monthly Net
Institution Maturity Amount $ Return

Annualised
Term Deposits
NAB 4/02/2013 500,000.00 5.13%
Bankstown City Credit Union 4/03/2013 500,000.00 4.30%
Rural Bank 4/06/2013 500,000.00 4.55%
Beirut Hellenic Bank Ltd 15/01/2013 500,000.00 4.70%
The Rock Building Society 12/03/2013 500,000.00 4.45%
ME Bank 13/02/2013 500,000.00 4.80%
Defence Bank Ltd 26/02/2013 500,000.00 4.65%
Bank of Queensland 5/02/2013 500,000.00 4.65%
Railways Credit Union 19/02/2013 500,000.00 4.43%
IMB 3/04/2013 500,000.00 4.40%
Police & Nurses Credit Union 7/02/2013 500,000.00 4.38%
Gateway Credit Union 26/02/2013 500,000.00 4.41%
ING 30/01/2013 500,000.00 5.17%
Peoples Choice 16/04/2013 500,000.00 4.46%
B &ELtd 9/01/2013 500,000.00 4.75%
Police Credit Union 26/03/2013 500,000.00 4.71%
Warwick Credit Union 19/02/2013 500,000.00 5.17%
Total 8,500,000.00 4.62%
Collateralised Debt Obligation (CDQO's)
ANZ Custodian (Kakadu, BBSW + 140 points) 20/03/2014 500,000.00 4.55%
Total 500,000.00 4.55%
Total Investments 9,000,000.00 4.61%
Benchmark: BBSW 90 Day Index 3.16%
Commonwealth Bank - At Call Account -
Commonwealth Bank Balance 1,188,941.87
TOTAL INVESTMENTS & CASH 10,188,941.87

Summary of Investment movements - DECEMBER
Invst/(Recall)

Financial Institution Amount $ Commentary
Term Deposits
Defence Bank Ltd 500,000.00| Term Deposit invested 28/11/2012

Term Deposit matured 04/12/2012
Term Deposit invested 04/12/2012
Term Deposit matured 04/12/2012
Term Deposit invested 04/12/2012
Term Deposit matured 04/12/2012
Term Deposit invested 04/12/2012
Term Deposit matured 11/12/2012
Term Deposit matured 18/12/2012
Term Depositinvested 18/12/2012
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Collateralised Debt Obligations (CDQO’s)

As per Council’s Auditor recommendations the disclosure of the impact of
market conditions on the value of the Collateralised Debt Obligations held is
provided. It is estimated by ANZ Custodian Services that the market value of
Kakadu is $106,385 as at 30 December 2012. It is anticipated that as the
investment draws near to maturity the market value will increase. Council is
also involved in ongoing legal action to minimise any losses.

Council’s monthly net return annualised for December on the CDO is 4.55%
outperforming the 90 day Bank Bill Swap Rate of 3.16%.

CERTIFICATION — RESPONSIBLE ACCOUNTING OFFICER

I, Chris Hodge, certify that the investments listed in this report have been
made in accordance with Section 625 of the Local Government Act 1993, the
Local Government (General) Regulation 2005 and Council Policy.

BUDGET IMPLICATIONS
A good investment strategy optimises Council’s return on investments.

POLICY IMPLICATIONS
Nil effect.

IP&R LINK
DP6.3.2 — Maintain a stable and secure financial structure for Council.

Attachments
Nil
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04) ADOPTION OF COMMUNITY ENGAGEMENT STRATEGY
(Director Corporate Services)

RECOMMENDED:
1. That the Community Engagement Strategy be adopted.

REPORT
Council at its meeting held 14 May 2012, minute number 1205/006, resolved
the following:

RESOLVED:
1. That Council endorse the draft Community Engagement Strategy; and
2. That Council exhibit for public comment for a period of 28 days.
(Radburn/Ewin)

The formal adoption of this strategy was overlooked when Council adopted its
corporate plans in June 2012. In the summary of review of Integrated

Planning and Reporting Documentation by the Division of Local Government it
was noted that the Community Engagement Strategy was in draft form.

In the development of the Community Strategic Plan Council established a
strategy to engage the community.

The Strategy will guide Council on how it engages in the future and will ensure
that key stakeholders are identified and invited to participate in meaningful
discussions about their aspirations and visions for the future of Blayney Shire.

The Community Engagement Strategy:

1. Outlines how Council will listen, involve and seek feedback from the
community.

Includes input from internal staff from across the organisation.

Is based on feedback and lessons learnt from previous engagement

undertaken by Council.

4. Involves collaboration with Government agencies and non-
Government organisations.

5. Follows social justice principles to ensure that a broad range of
community members are engaged to reflect the Shire’s
demographics.

6. Ensures Council will deliver a variety of engagement activities across

the Shire to maximise access.

Meets Council’s requirements under the Local Government Act 1993.

A number of factors and key principles have guided the development

of the draft Community Engagement Strategy; these include the

diverse nature of the Blayney Shire community, social justice
principles and the quadruple bottom line.

2.
3.

© N

Council is committed to genuine engagement with the community and
stakeholders into the future. The Community Engagement Strategy includes a
variety of stakeholder engagement and communication methods and aims to
involve our diverse community in future decisions made by Council.

This is Page No. 11 of the Business Paper of the Ordinary Council Meeting of Blayney Shire
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BUDGET IMPLICATIONS
Nil effect.

POLICY IMPLICATIONS
Nil effect

IP&R LINK
DP6.3.1 Develop and implement a community engagement process and

policy.

DP6.2.2 Implement Council’s Community Engagement Plan.

Attachments
1 Community Engagement Strategy 18 Pages
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05) BLAYNEY SHIRE COMMUNITY CENTRE PROJECT UPDATE
(Director Corporate Services)

RECOMMENDED:

1. That the Blayney Shire Community Centre Project report be
noted.

2. That Council proceed with the purchase and installation of
audio visual equipment subject to funds being voted.

REPORT

The Blayney Shire Community Centre project was completed and opened in
June 2012. A number of outstanding matters have or are in the process of
being addressed.

The purpose of this report is to update Councillors on the financial status of
this project.

Council funded the project through a special variation to rates approved by the
Minister for Local Government for the period 2008/09 to 2017/18. It is forecast
that funding this will only be required until 2015/16.

A summary of income and expenditure associated with the project is provided
for information. This summary reflects expenditure to date and forecast
expenditure. An estimated project deficit is forecast in the amount of $4,758 at
this point however is subject to final project works budgeted being on target.

An aspect of the project not included due to financial constraints was the
purchase and installation of audio visual equipment for the main stage and
council chambers. For the Community Centre to attract events this equipment
will be essential. A detailed outline of equipment proposed is provided below:

Main Stage:
e 1 x full high definition projector with Wi-Fi inbuilt

e 1 x digital antenna- shared between both rooms

e Connection from projector to automated projector screen already installed

e 1 x full high definition set top box to provide free to air TV services

e Links installed on the stage to connect external equipment, e.g. laptop,
Blu-ray player to play via projector

Chambers:

e 1 x full high definition projector with Wi-Fi inbuilt

e 1 x 150 inch motorised projector screen

e 1 x full high definition set top box for free to air TV services

e Links installed on wall to connect external equipment, e.g. laptop, Blu-ray
player to play via projector

It is envisaged that an amount of $30,000 will be required for this equipment.

This is Page No. 13 of the Business Paper of the Ordinary Council Meeting of Blayney Shire
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BUDGET IMPLICATIONS

The project income and expenditure has been included into Council’s current
and future financial plan. No action is required regarding the forecast deficit
until all works are completed. No provision currently exists for purchase of
audio visual equipment. Subject to available finance it is proposed that this
item be included in the next quarterly budget review (March). This item will
otherwise be included in the 2013/14 financial plan deliberations. In the event
that expenditure associated with project completion is below forecast,
expenditure associated with audio visual equipment will be attributed to this
project.

POLICY IMPLICATIONS
Nil effect.

IP&R LINK
DP2.3.3 Encourage the use of the Blayney Shire Community Centre as a
facility for Arts and Culture.

Attachments
1 Blayney Shire Community Centre Project Summary 1 Page
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06) QUARTERLY PERFORMANCE REPORT - DECEMBER 2012
(Manager Financial Services)

RECOMMENDED:

1. That the Quarterly Review of Council’s 2012/2013
Operational Plan including quarterly budget review as at 31
December 2012 be noted and the adjustments to votes of
income and expenditure adopted.

REPORT

Under S.404(5) of the Local Government Act Council is required to report on
progress of its Delivery Program including the Operational Plan. The
Operational Plan identifies the specific actions to be completed in 2012/2013
under each of the four year objectives expressed in the delivery program. It
comprises actions with performance measures and budget required to
achieve these.

The Division of Local Government issued new Quarterly Budget Review
Statement Guidelines in 2010 as part of the new Integrated Planning and
Reporting (IP&R) framework. The guidelines are mandatory for all Council’s
from 1 July 2011 and provide a list of minimum quarterly reporting
requirements for Council.

The purpose of the quarterly review of the Operational Plan performance
measures is to inform Councillors of Council’s progress to achieve the specific
actions planned. In addition, this report allows members of the community to
form their own assessment of Council’s performance.

The purpose of the quarterly budget review is to act as a barometer of
Council’s financial health during the year and disclose Council’s overall
financial health position. It is also a means to ensure council meets its
objectives, targets and outcomes as set out in its operational plan.

Following this report is the update of those performance targets set out in the
2012/2013 Operational Plan and the detailed review of Council’s 2012/2013
Budget Review covering the December 2012 quarter.

BUDGET IMPLICATIONS
The variations contained within this report maintain a balanced budget as at
31 December 2012, for the 2012/2013 financial year.

POLICY IMPLICATIONS
Nil.

IP&R LINK
DP6.3.2 — Maintain a stable and secure financial structure for Council.
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Attachments
1 Quarterly Budget Report 21 Pages
2 Quarterly Performance Report 23 Pages
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ENGINEERING SERVICES REPORTS
PRESENTED TO THE BLAYNEY SHIRE COUNCIL
MEETING HELD ON MONDAY, 11 FEBRUARY 2013
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07) CHAIR - LOCAL EMERGENCY MANAGEMENT COMMITTEE
(Director Infrastructure Services)

RECOMMENDED:
That the report on recent amendments to the State Emergency
and Rescue Management Act be received and noted.

REPORT

Executive Summary

Emergency Management in New South Wales is coordinated by The State
Emergency Management Committee, and was established under the State
Emergency and Rescue Management Act (the act) to ensure that New South
Wales has a system to cope with emergencies which is robust, effective and
flexible enough to deal with the range of hazards experienced in New South
Wales.

The Act provides the legislative basis for co-ordination of emergency
preparedness, response and recovery operations.
The Act provides for:
« the preparation of a State Disaster Plan (Displan) and subordinate
plans to ensure a co-ordinated response for necessary operations;
e the establishment of Emergency Management Committees at State,
District and Local Government levels; and
« arrangements for controlling emergency operations
Amendments were recently passed to the State Emergency and Rescue
Management Act 1989, that affect functions of the Blayney Shire Local
Emergency Management Committee (LEMC).

Background Information
The Blayney Shire Council — DISPLAN currently states:

The Local Emergency Management Officer
Blayney Shire Council shall provide executive support facilities for the Local
Emergency Management Committee (LEMC) and the Local Emergency
Operations Controller in the Blayney Shire area.
The principle executive officer of the LEMC is to be known as the Local
Emergency Management Officer (LEMO).
The functions of the Local Emergency Management Officer (LEMO) are as
follows:
a. Assist and support the Local Emergency Operations Controller during
response and recovery operations.
b. Ensure the preparedness of the Local Emergency Operations Control
Centre (LEOC).
c. Ensure that other officers are available to provide support, either in the
absence of the LEMO or for extra duty in the LEOC, and that the
LEOCON is advised accordingly.

In accordance with the changes to the act, the Chair of the Local Emergency

This is Page No. 18 of the Business Paper of the Ordinary Council Meeting of Blayney Shire
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Management Committee requires Council’'s General Manager to Chair the
LEMC.

Discussion in the past six months has included if Section 378 of the Local
Government Act 1993, allows the General Manager to delegate this function.
The attached correspondence from the State Emergency Management
Committee advises that it is government policy that the General Manger Chair
the LEMC.

BUDGET IMPLICATIONS
Nil

POLICY IMPLICATIONS

Council’'s Delegations Register delegates authority to the General Manager to
approve use of Council Plant, Equipment and Employees in response to
Emergency Incidents. Secondary delegation is provided to the Local
Emergency Management Officer, Director Infrastructure Services, Operations
Manager, Overseer, and Depot/Fleet Coordinator.

There is no requirement to amendment the delegations.

IP&R LINK
DP 6.4.1 — Provide support for emergency management in Blayney Shire in
accordance with the SERM Act.

Attachments
1 State Emergency and Rescue Managmenet Act Amendments 5 Pages
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08) APPLICATION FOR FUNDING UNDER THE COMMUNITY
ENERGY EFFICIENCY PROGRAM
(Director Infrastructure Services)

RECOMMENDED:

1. That Council support the application for funding under the
Community Energy Efficiency Program and;

2. That Council approve the variation to the Management Plan
for the work to proceed as detailed in the report.

REPORT

Council may recall that at its meeting on 9 May 2011, a variation to the
Management Plan was approved to investigate the option to reduce the power
consumption of Council’'s Sewage Treatment Plant. This investigation
concluded that by upgrading the control system to the aerators, energy
savings as high as 20% could be achieved in addition to improving effluent
quality and increasing the plant capacity.

Council is aware that funding is available through the Community Energy
Efficiency Program for projects such as this. This program is a competitive,
merit-based grant program where meeting the assessment criteria does not
guarantee funding. Applications will need to also demonstrate a high level of
merit against the criteria and be competitive against other applications. The
program is currently open with applications closing on 7 February 2013. The
program is administered by the Commonwealth Department of Climate
Change and Energy Efficiency.

Depending on specified criteria, funding for half or two thirds of the project
cost is available. It is estimated that the project will cost $85,000 to complete.

It is a requirement within the application process to include evidence of
support of Council on behalf of the community. Accordingly Council support is
sought for the application. A copy of the submitted application is attached.
Council’s concurrence is therefore sought.

BUDGET IMPLICATIONS
Funds are available for this project in Council’s sewer fund reserves. Funding
for the project is detailed below:

Project Cost Payback Period @ 20%

No funding $85,000 85 months 7 years, 1 month
50% funding  $42,500 43 months 3 years, 7 months
67% funding  $28,300 29 months 2 years, 5 months

POLICY IMPLICATIONS
Nil effect.
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IP&R LINK

DP4.2.2 — Ensure Sewerage Treatment Plants are able to meet needs of the
Blayney Shire.

Attachments
Nil
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09) UPDATE ON CENTROC WEIGHT OF LOADS GROUP
(Operations Manager)

RECOMMENDED:
1. That Council receive and note the disbanding of the
Centroc Weight of Loads Group.

REPORT
Council officers attended a meeting of the Centroc Weight of Loads Group on
22 January 2013.

During this meeting it was resolved to wind up the Weight of Loads Group
effective 30 June 2013 due to declining membership.

Council officers will investigate the options contained within the minutes to
ensure that enforcement can continue on Council’s local roads.

Councillors should be aware of the importance of enforcing of heavy vehicle
loads, as even minor overloading of a vehicle dramatically increases the
damage to the road pavement.

BUDGET IMPLICATIONS

Payment to CENTROC for provision of Weight of Loads monitoring no longer
required from next financial year, however provision should be made for
alternative enforcement options.

POLICY IMPLICATIONS
Nil effect

IP&R LINK
DP6.1.2 — Promote resource sharing and collaboration with regional
organisations.

Attachments
1 Minutes of Centroc Weight of Loads Group 22 January 2013 7 Pages
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10) LEASE OF OLD ERROWANBANG LANE
(Operations Manager)

RECOMMENDED:
1. That Council approve the leasing of Old Errowanbang Lane to
the land owner of Lot 51 DP 39600 for a period of five (5) years.

REPORT

Executive Summary

As a result of conditions of consent requiring road upgrades for Development
Application numbers 130/2012 and 155/2012, Council received an application for the
closure of Old Errowanbang Lane.

Background
Council received two (2) applications for developments gaining access off Old

Errowanbang Lane, the nature of the developments proposed would substantially
increase the traffic volumes along this lane. As a result of this increase in traffic
volumes, during the assessment a condition of consent was placed on both of the
applications stipulating that Old Errowanbang Lane be upgraded to Council’s
minimum bitumen road standard, being 8m wide formation with a 6m wide seal.

Due to the potential expense of this option, the applicant submitted to Council to
close the road and take over ownership as a private driveway, so as to minimise the
cost to the development.

Issues With Closure of Roads

Councillors may be aware that Council receives a Financial Assistance Grant that
provides funding for works to be undertaken on roads. One factor in the
determination of the amount of this grant is based on the total length of formed public
road that Council owns. The closure of a formed road would reduce the amount of
the Grant that Council would receive, given the complex nature of the Grant, it is
unknown what the reduction may be if Council closes this road.

Leasing of Old Errowanbang Lane
One possible solution may be to lease Old Errowanbang Lane to the land owner
subject to conditions relating to maintenance of the lane, and a nominal lease fee.

Discussions with the applicant have indicated that this would be considered a
reasonable outcome for them.

Conditions that Council have utilised on leased land in the past that are applicable

are as below:

1. Council require the lot applied for to be fenced to a stock proof standard, and a
swing gate installed to allow access for vehicles up to 4 metres wide.

2. The lot cannot become a fire hazard. Should the lot, in Council’s opinion become
a fire hazard, Council will arrange for the lot to be slashed at the expense of the
lessee.

3. Council will forward its account annually for payment of the lease during the first
month following commencement / lease renewal date. This account is to be paid
in full within Council’s trading terms.

4. The lessee will be responsible for noxious weed control.
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5. Council requires the applicant to hold a current Public Liability Insurance Cover
policy to the value of $10 million, which nominates Blayney Shire Council as a
principal. A copy of insurance cover shall be forwarded to Council prior to lease
commencement and every year following renewal.

6. The lessee cannot sub-lease the lots to a third party without it being approved by
Council.

7. The lease is for a period of five (5) years with an option for an additional five (5)
years, unless terminated during the term.

8. If, for any reason, conditions of this lease agreement are breached, the lease will
be terminated.

In addition to these standard conditions, it is proposed that Council stipulate the

following conditions:

1. That prior to the lease Council shall undertake an inspection to determine the
condition of Old Errowanbang Lane. The lessee shall ensure that at the end of
the lease the condition of Old Errowanbang Lane shall not be below that prior to
the lease

2. That the lessee be approved under section 138 of the Roads Act 1993 to
undertake maintenance of Old Errowanbang Lane.

3. That a gate be erected on Old Errowanbang Lane a minimum of 15m off the edge
of seal on Errowanbang Road.

4. That a nominal annual lease fee of $365 per annum be charged for the lease.

5. Maintenance of fencing shall be the responsibility of the lessee

6. That the lease be renogiatied upon change of ownership of Lot 51 DP 39600

BUDGET IMPLICATIONS
Leasing of Old Errowanbang Lane will reduce the maintenance liability on Council.

POLICY IMPLICATIONS
Nil effect.

IP&R LINK
DP4.1.12 — Identify surplus Council owned assets for possible sale to be
invested in infrastructure reserve.

Attachments
Nil
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ENVIRONMENTAL SERVICES REPORTS
PRESENTED TO THE BLAYNEY SHIRE COUNCIL
MEETING HELD ON MONDAY, 11 FEBRUARY 2013
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11) VANDALISM INCIDENT AT CENTREPOINT
(Director Planning and Environmental Services)

RECOMMENDED:

1. That Council note with concern the vandalism which
occurred in the women'’s change room at the Centrepoint
complex.

2. That Council authorise the General Manager to exclude
and/or ban people found vandalising property at
Centrepoint or behaving in a manner that is dangerous or
offensive to users of the Centrepoint complex.

REPORT
Recently two young girls were found running from the ladies change rooms,
following a large noise heard by staff in the kiosk/office area.

Staff advised that the girls had been ‘playing’ in the change room and one of
them had been swinging on the shower cubicle door, causing the door to fall
off its frame.

It is fortunate the door did not fall on the young girl, which could have caused
serious injury to her.

The Centre Manager spoke to the two girls, who were at the Centre under the
supervision of an older brother, and advised them that they would have to
leave because of the incident.

The Manager was advised that their mother was picking them up, from the
Centre, and so they were asked to wait in the main foyer.

When the mother arrived to collect the children, the Manager explained the
incident and why the girls were asked to leave, and the mother was very
angry and offensive to the Manager.

The reaction to the Manager’s actions are disappointing and unnecessary, the
potential damage or injury to the young girls and the damage to the Centre
appearing to be of no importance or concern to the parent concerned.

Also disappointing is this damage to the Centrepoint property which has
recently been repaired and all the maintenance and repairs carried out in the
change rooms.

Following this incident and following the repairs to the replacement of doors
and benches in the change rooms, a similar incident occurred just prior to
Christmas 2012. At this time a newly replaced door was torn off the door
frame.
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It is considered necessary that Council express its concern with this
vandalism and disregard of the Centre Manager’s responsibility to enforce
behavioural standards at Centrepoint and send a clear message to the users
of Centrepoint that vandalism and bad behaviour will not be tolerated.

It should be noted that every time Council has to repair damage from incidents
such as this, it is using money that could be spent elsewhere in the Centre.

BUDGET IMPLICATIONS
Nil effect.

POLICY IMPLICATIONS
Nil effect.

IP&R LINK
DP6.1.1 — Councillors to exhibit leadership on Council and participate in
committees and community organisations.

DP6.4.1 — Review risk management of Council operations.

Attachments
Nil
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COMMITTEE REPORTS
PRESENTED TO THE BLAYNEY SHIRE COUNCIL
MEETING HELD ON MONDAY, 11 FEBRUARY 2013
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12) FINANCIAL ASSISTANCE COMMITTEE
(Director Corporate Services)

RECOMMENDED:

1. That the recommendations for round 1 of the Financial
Assistance Program by the Financial Assistance Committee
be received and noted.

REPORT

The first round of Financial Assistance Program applications for 2012/13 was
considered by the Financial Assistance Committee during January and
recommendations made. The committee did not convene a meeting however
deliberated remotely through use of email to arrive at final determinations.

An amount of $25,000 in financial assistance was available for distribution.
There were 12 applications with a total value of $140,320 seeking $52,739.50
in financial assistance.

There are a number of categories of funding as follows:

Funding Type Maximum funding levels
available annually per
application

Recurrent Financial Assistance Generally up to $1,000 for new

projects except school prizes.
School prize of $50 per School per
annum.

Non- Recurrent Financial Assistance - Generally up to $3,000

Council: Projects of demonstrated broad

community benefit, including school Special projects enhancing a
projects - the applicant must demonstrate \community facility may receive up
the unigueness of the project, how it will to $10,000 **

benefit the community and how it meets

Council’s vision statement(s) objectives.

Fees and Charges As specified in Council’'s Fees and
Charges.

Sporting Related: Financial Assistance e upto

for junior representatives is considered by « $100.00 for regional

Council’'s Sports Advisory Committee. selection

e $300.00 for state selection
e $500.00 for national
selection

Recommendations are pursuant to the above criteria and the Financial
Assistance Program guidelines.
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Recommendations for financial assistance total $14,312.50 and are
summarised in the attachment to this report. All applications were approved
with one exception. An application for Kiosk Restoration at Redmond Oval has
been deferred pending more information on the project and guidance from
Council. The project seeks funding in the amount of $30,000, which is outside
the scope of the guidelines, for an $80,000 project. It is proposed that this
matter be considered as part of deliberations by Council on the Long Term
Financial Plan and other Integrated Planning documentation.

BUDGET IMPLICATIONS
Council has an amount of $50,000 allocated in 2012/13 for this purpose.

POLICY CONSIDERATIONS
Nil effect.

IP&R LINK
DP5.1.1 Assist incorporated village committees, progress associations and
hall committees.

DP6.2.1 Identify and engage with Shire Community Groups.

Attachments
1 Round 1 2012/13 Financial Assistance Program Applications 1 Page
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13) MINUTES OF THE BLAYNEY TRAFFIC COMMITTEE
MEETING HELD ON FRIDAY 14 DECEMBER 2012
(Assets Manager)

RECOMMENDED:

1. That the recommendations of the Blayney Traffic
Committee meeting held on 14 December 2012 be
adopted.

Attachments
1 Traffic Committee Minutes 14.12.2012 2 Pages
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INFORMATION REPORTS
PRESENTED TO THE BLAYNEY SHIRE COUNCIL
MEETING HELD ON MONDAY, 11 FEBRUARY 2013
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ATTACHMENTS
PRESENTED TO THE BLAYNEY SHIRE COUNCIL
MEETING HELD ON MONDAY, 11 FEBRUARY 2013
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ACCESS TO SERVICES
The Division of Local Government, Department of Premier and Cabinet is located at:

Levels 1 and 2
5 O’Keefe Avenue Locked Bag 3015
NOWRA NSW 2541 NOWRA NSW 2541

Phone 02 4428 4100
Fax 02 4428 4199

TTY 02 4428 4209
Level 9, 6 — 10 O’Connell Street PO Box R1772
SYDNEY NSW 2000 ROYAL EXCHANGE NSW 1225

Phone 02 9289 4000
Fax 02 9289 4099

Email dig@dig.nsw.qov.au
Website www.dig.nsw.gov.au

OFFICE HOURS

Monday to Friday

8.30am to 5.00pm

(Special arrangements may be made if these hours are unsuitable)
All offices are wheelchair accessible.

ALTERNATIVE MEDIA PUBLICATIONS

Special arrangements can be made for our publications to be provided in large print
or an alternative media format. If you need this service, please contact our
Operations Group on 02 9289 4000.

DISCLAIMER

While every effort has been made to ensure the accuracy of the information in this
publication, the Division of Local Government expressly disclaims any liability to any
person in respect of anything done or not done as a result of the contents of the
publication or the data provided.

© NSW Division of Local Government, Department of Premier and Cabinet 2012
ISBN 978-1-922001-12-2

Produced by the Division of Local Government
¥ '..:w. . w & e T3 R o & &
W Premier & Cabinet

P Dvision of Local Goveerniment

www.dlg.nsw.gov.au
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PART 1 INTRODUCTION

This Model Code of Conduct for Local Councils in NSW (“the Model Code of
Conduct”) is made for the purposes of section 440 of the Local Government Act
1993 (“the Act”). Section 440 of the Act requires every council to adopt a code of
conduct that incorporates the provisions of the Model Code. For the purposes of
section 440 of the Act, the Model Code of Conduct comprises all parts of this
document.

Councillors, administrators, members of staff of council, independent conduct
reviewers, members of council committees including the conduct review committee
and delegates of the council must comply with the applicable provisions of council’s
code of conduct in carrying out their functions as council officials. It is the personal
responsibility of council officials to comply with the standards in the code and
regularly review their personal circumstances with this in mind.

Failure by a councillor to comply with the standards of conduct prescribed under this
code constitutes misconduct for the purposes of the Act. The Act provides for a
range of penalties that may be imposed on councillors for misconduct, including
suspension or disqualification from civic office.

Failure by a member of staff to comply with council’s code of conduct may give rise
to disciplinary action.

A better conduct guide has also been developed to assist councils to review and
enhance their codes of conduct. This guide supports this code and provides further
information on the provisions in this code.

PART 2 PURPOSE OF THE CODE OF CONDUCT

The Model Code of Conduct sets the minimum requirements of conduct for council
officials in carrying out their functions. The Model Code is prescribed by regulation.

The Model Code of Conduct has been developed to assist council officials to:

¢ understand the standards of conduct that are expected of them

e enable them to fulfil their statutory duty to act honestly and exercise a
reasonable degree of care and diligence (section 439)

e act in a way that enhances public confidence in the integrity of local
government.
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PART3 GENERAL CONDUCT OBLIGATIONS

General conduct
3.1 You must not conduct yourself in carrying out your functions in a manner that is
likely to bring the council or holders of civic office into disrepute. Specifically,
you must not act in a way that:
a) contravenes the Act, associated regulations, council’s relevant
administrative requirements and policies

b) is detrimental to the pursuit of the charter of a council

c) is improper or unethical

d) is an abuse of power or otherwise amounts to misconduct

e) causes, comprises or involves intimidation, harassment or verbal

abuse

f) causes, comprises or involves discrimination, disadvantage or adverse
treatment in relation to employment

g) causes, comprises or involves prejudice in the provision of a service to
the community. (Schedule 6A)

3.2 You must act lawfully, honestly and exercise a reasonable degree of care and
diligence in carrying out your functions under the Act or any other Act. (section
439)

3.3 You must treat others with respect at all times.

Fairness and equity

3.4 You must consider issues consistently, promptly and fairly. You must deal with
matters in accordance with established procedures, in a non-discriminatory
manner.

3.5 You must take all relevant facts known to you, or that you should be reasonably
aware of, into consideration and have regard to the particular merits of each
case. You must not take irrelevant matters or circumstances into consideration
when making decisions.

Harassment and discrimination

3.6 You must not harass, discriminate against, or support others who harass and
discriminate against colleagues or members of the public. This includes, but is
not limited to harassment and discrimination on the grounds of sex, pregnancy,
age, race, responsibilities as a carer, marital status, disability, homosexuality,
transgender grounds or if a person has an infectious disease.

Development decisions

3.7 You must ensure that development decisions are properly made and that
parties involved in the development process are dealt with fairly. You must
avoid any occasion for suspicion of improper conduct in the development
assessment process.

3.8 In determining development applications, you must ensure that no action,
statement or communication between yourself and applicants or objectors
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conveys any suggestion of willingness to provide improper concessions or
preferential treatment.

Binding caucus votes
3.9 You must not participate in binding caucus votes in relation to matters to be
considered at a council or committee meeting.

3.10 For the purposes of clause 3.9, a binding caucus vote is a process whereby a
group of councillors are compelled by a threat of disciplinary or other adverse
action to comply with a predetermined position on a matter before the council
or committee irrespective of the personal views of individual members of the
group on the merits of the matter before the council or committee.

3.11 Clause 3.9 does not prohibit councillors from discussing a matter before the
council or committee prior to considering the matter in question at a council or
committee meeting or from voluntarily holding a shared view with other
councillors on the merits of a matter.

3.12 Clause 3.9 does not apply to a decision to elect the Mayor or Deputy Mayor or
to nominate a person to be a member of a council committee.
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PART 4 CONFLICT OF INTERESTS

4.1 A conflict of interests exists where a reasonable and informed person would
perceive that you could be influenced by a private interest when carrying out
your public duty.

4.2 You must avoid or appropriately manage any conflict of interests. The onus is
on you to identify a conflict of interests and take the appropriate action to
manage the conflict in favour of your public duty.

4.3 Any conflict of interests must be managed to uphold the probity of council
decision-making. When considering whether or not you have a conflict of
interests, it is always important to think about how others would view your
situation.

4.4 Private interests can be of two types: pecuniary or non-pecuniary.

What is a pecuniary interest?

4.5 A pecuniary interest is an interest that a person has in a matter because of a
reasonable likelihood or expectation of appreciable financial gain or loss to the
person. (section 442)

4.6 A person will also be taken to have a pecuniary interest in a matter if that
person’s spouse or de facto partner or a relative of the person or a partner or
employer of the person, or a company or other body of which the person, or a
nominee, partner or employer of the person is a member, has a pecuniary
interest in the matter. (section 443)

4.7 Pecuniary interests are regulated by Chapter 14, Part 2 of the Act. The Act
requires that:

a) councillors and designated persons lodge an initial and an annual
written disclosure of interests that could potentially be in conflict with
their public or professional duties (section 449)

b) councillors and members of council committees disclose an interest
and the nature of that interest at a meeting, leave the meeting and be
out of sight of the meeting and not participate in discussions or voting
on the matter (section 451)

c) designated persons immediately declare, in writing, any pecuniary
interest. (section 459)

4.8 Designated persons are defined at section 441 of the Act, and include, but are
not limited to, the general manager and other senior staff of the council.

4.9 Where you are a member of staff of council, other than a designated person (as
defined by section 441), you must disclose in writing to your supervisor or the
general manager, the nature of any pecuniary interest you have in a matter you
are dealing with as soon as practicable.
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What are non-pecuniary interests?

4.10 Non-pecuniary interests are private or personal interests the council official has
that do not amount to a pecuniary interest as defined in the Act. These
commonly arise out of family, or personal relationships, or involvement in
sporting, social or other cultural groups and associations and may include an
interest of a financial nature.

4.11 The political views of a councillor do not constitute a private interest.

Managing non-pecuniary conflict of interests

4.12 Where you have a non-pecuniary interest that conflicts with your public duty,
you must disclose the interest fully and in writing, even if the conflict is not
significant. You must do this as soon as practicable.

4.13 If a disclosure is made at a council or committee meeting, both the disclosure
and the nature of the interest must be recorded in the minutes. This disclosure
constitutes disclosure in writing for the purposes of clause 4.12.

4.14 How you manage a non-pecuniary conflict of interests will depend on whether
or not it is significant.

4.15 As a general rule, a non-pecuniary conflict of interests will be significant where
a matter does not raise a pecuniary interest but it involves:

a) a relationship between a council official and another person that is
particularly close, for example, parent, grandparent, brother, sister,
uncle, aunt, nephew, niece, lineal descendant or adopted child of the
person or of the person’s spouse, current or former spouse or partner,
de facto or other person living in the same household

b) other relationships that are particularly close, such as friendships and
business relationships. Closeness is defined by the nature of the
friendship or business relationship, the frequency of contact and the
duration of the friendship or relationship

c¢) an affiliation between the council official and an organisation, sporting
body, club, corporation or association that is particularly strong.

4.16 If you are a council official, other than a member of staff of council, and you
have disclosed that a significant non-pecuniary conflict of interests exists, you
must manage it in one of two ways:

a) remove the source of the conflict, by relinquishing or divesting the
interest that creates the conflict, or reallocating the conflicting duties to
another council official

b} have no involvement in the matter, by absenting yourself from and not
taking part in any debate or voting on the issue as if the provisions in
section 451(2) of the Act apply

4.17 If you determine that a non-pecuniary conflict of interests is less than significant
and does not require further action, you must provide an explanation of why
you consider that the conflict does not require further action in the
circumstances.
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4.18 If you are a member of staff of council, the decision on which option should be
taken to manage a non-pecuniary conflict of interests must be made in
consultation with your manager.

4.19 Despite clause 4.16(b), a councillor who has disclosed that a significant non-
pecuniary conflict of interests exists may participate in a decision to delegate
council’s decision-making role to council staff through the general manager, or
appoint another person or body to make the decision in accordance with the
law. This applies whether or not council would be deprived of a quorum if one
or more councillors were to manage their conflict of interests by not voting on a
matter in accordance with clause 4.16(b) above.

Reportable political donations
4.20 Councillors should note that matters before council involving political or
campaign donors may give rise to a non-pecuniary conflict of interests.

4.21 Where a councillor has received or knowingly benefitted from a reportable
political donation:
a) made by a major political donor in the previous four years, and
b) where the major political donor has a matter before council,
then the councillor must declare a non-pecuniary conflict of interests, disclose
the nature of the interest, and manage the conflict of interests in accordance
with clause 4.16(b).

4.22 For the purposes of this Part:
a) a “reportable political donation” is a “reportable political donation” for
the purposes of section 86 of the Election Funding, Expenditure and
Disclosures Act 1981,
b) a “major political donor” is a “major political donor” for the purposes of
section 84 of the Election Funding, Expenditure and Disclosures Act
1981.

4.23 Councillors should note that political donations below $1,000, or political
donations to a registered political party or group by which a councillor is
endorsed, may still give rise to a non-pecuniary conflict of interests. Councillors
should determine whether or not such conflicts are significant and take the
appropriate action to manage them.

4.24 If a councillor has received or knowingly benefitted from a reportable political
donation of the kind referred to in clause 4.21, that councillor is not prevented
from participating in a decision to delegate council’s decision-making role to
council staff through the general manager or appointing another person or body
to make the decision in accordance with the law (see clause 4.19 above).

Loss of quorum as a result of compliance with this Part

4.25 Where a majority of councillors are precluded under this Part from
consideration of a matter the council or committee must resolve to delegate
consideration of the matter in question to another person.
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4.26 Where a majority of councillors are precluded under this Part from
consideration of a matter and the matter in question concerns the exercise of a
function that may not be delegated under section 377 of the Act, the councillors
may apply in writing to the Chief Executive to be exempted from complying with
a requirement under this Part relating to the management of a non-pecuniary
conflict of interests.

4.27 The Chief Executive will only exempt a councillor from complying with a
requirement under this Part where:
a) compliance by councillors with a requirement under the Part in relation
to a matter will result in the loss of a quorum, and
b) the matter relates to the exercise of a function of the council that may
not be delegated under section 377 of the Act.

4.28 Where the Chief Executive exempts a councillor from complying with a
requirement under this Part, the councillor must still disclose any interests they
have in the matter the exemption applies to in accordance with the
requirements of this Part.

4.29 A councillor, who would otherwise be precluded from participating in the
consideration of a matter under this Part because they have a non-pecuniary
conflict of interests in the matter, is permitted to participate in consideration of
the matter, if:

a) the matter is a proposal relating to
i) the making of a principal environmental planning instrument
applying to the whole or a significant part of the council’s area,
or
i) the amendment, alteration or repeal of an environmental
planning instrument where the amendment, alteration or repeal
applies to the whole or a significant part of the council’s area,
and
b) the councillor declares any interest they have in the matter that would
otherwise have precluded their participation in consideration of the
matter under this Part.

Qther business or employmeant

4.30 If you are a member of staff of council considering outside employment or
contract work that relates to the business of the council or that might conflict
with your council duties, you must notify and seek the approval of the general
manager in writing. (section 353)

4.31 As a member of staff, you must ensure that any outside employment or
business you engage in will not:
a) conflict with your official duties
b) involve using confidential information or council resources obtained
through your work with the council
C) require you to work while on council duty
d) discredit or disadvantage the council.

The Mode! Code of Conduct for Local Councils in NSW — March 2013

This is Page No. 45 of the Business Paper of the Ordinary Council Meeting of Blayney Shire Council held on 11
February 2013



ATTACHMENT NO: 1 - MODEL CODE OF CONDUCT ‘ ‘ ITEM NO: 01

11

Personal dealings with council

4.32 You may have reason to deal with your council in your personal capacity (for
example, as a ratepayer, recipient of a council service or applicant for a
consent granted by council). You must not expect or request preferential
treatment in relation to any matter in which you have a private interest because
of your position. You must avoid any action that could lead members of the
public to believe that you are seeking preferential treatment.
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PARTS PERSONAL BENEFIT

For the purposes of this section, a reference to a gift or benefit does not include a
political donation or contribution to an election fund that is subject to the provisions of
the relevant election funding legislation.

Gifts and benefits

5.1 You must avoid situations giving rise to the appearance that a person or body,
through the provision of gifts, benefits or hospitality of any kind, is attempting to
secure favourable treatment from you or from the council.

5.2 You must take all reasonable steps to ensure that your immediate family
members do not receive gifts or benefits that give rise to the appearance of
being an attempt to secure favourable treatment. Immediate family members
ordinarily include parents, spouses, children and siblings.

Token gifts and benefits
5.3 Generally speaking, token gifts and benefits include:
a) free or subsidised meals, beverages or refreshments provided in
conjunction with:
i) the discussion of official business
i) council work related events such as training, education
sessions, workshops
iii) conferences
iv) council functions or events
V) social functions organised by groups, such as council
committees and community organisations
b) invitations to and attendance at local social, cultural or sporting events
c) gifts of single bottles of reasonably priced alcohol to individual council
officials at end of year functions, public occasions or in recognition of
work done (such as providing a lecture/training session/address)
d) fties, scarves, coasters, tie pins, diaries, chocolates or flowers
e) prizes of token value.

Gifts and benefits of value

5.4 Notwithstanding clause 5.3, gifts and benefits that have more than a token
value include, but are not limited to, tickets to major sporting events (such as
state or international cricket matches or matches in other national sporting
codes (including the NRL, AFL, FFA, NBL)), corporate hospitality at a corporate
facility at major sporting events, discounted products for personal use, the
frequent use of faciliies such as gyms, use of holiday homes, free or
discounted travel.

How are offers of gifts and benefits to be dealt with?
5.5 You must not:
a) seek or accept a bribe or other improper inducement
b) seek gifts or benefits of any kind
c) accept any gift or benefit that may create a sense of obligation on your
part or may be perceived to be intended or likely to influence you in
carrying out your public duty
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d) accept any gift or benefit of more than token value
e) accept an offer of cash or a cash-like gift, regardless of the amount.

5.6 For the purposes of clause 5.5(¢e), a “cash-like gift” includes but is not limited to
gift vouchers, credit cards, debit cards with credit on them, prepayments such
as phone or internal credit, memberships or entitlements to discounts.

5.7 Where you receive a gift or benefit of more than token value that cannot
reasonably be refused or returned, this must be disclosed promptly to your
supervisor, the Mayor or the general manager. The recipient, supervisor, Mayor
or general manager must ensure that any gifts or benefits of more than token
value that are received are recorded in a Gifts Register. The gift or benefit must
be surrendered to council, unless the nature of the gift or benefit makes this
impractical.

improper and undue influence

5.8 You must not use your position to influence other council officials in the
performance of their public or professional duties to obtain a private benefit for
yourself or for somebody else. A councillor will not be in breach of this clause
where they seek to influence other council officials through the appropriate
exercise of their representative functions.

5.9 You must not take advantage (or seek to take advantage) of your status or
position with or of functions you perform for council in order to obtain a private
benefit for yourself or for any other person or body.
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PART 6 RELATIONSHIP BETWEEN COUNCIL OFFICIALS

Obligations_of counciliors and administrators

6.1 Each council is a body politic. The councillors or administrator/s are the
governing body of the council. The governing body has the responsibility of
directing and controlling the affairs of the council in accordance with the Act
and is responsible for policy determinations, for example, those relating to
workforce policy.

6.2 Councillors or administrators must not:

a) direct council staff other than by giving appropriate direction to the
general manager in the performance of council’s functions by way of
council or committee resolution, or by the Mayor or administrator
exercising their power under section 226 of the Act (section 352)

b) in any public or private forum, direct or influence or attempt to direct or
influence, any other member of the staff of the council or a delegate of
the council in the exercise of the functions of the member or delegate
(Schedule 6A of the Act)

c) contact a member of the staff of the council on council related business
unless in accordance with the policy and procedures governing the
interaction of councillors and council staff that have been authorised by
the council and the general manager

d) contact or issue instructions to any of council's contractors or
tenderers, including council’s legal advisers, unless by the Mayor or
administrator exercising their power under section 226 of the Act. This
does not apply to council’'s external auditors or the Chair of council's
audit committee who may be provided with any information by
individual councillors reasonably necessary for the external auditor or
audit committee to effectively perform their functions.

Obligations of staff

6.3 The general manager is responsible for the efficient and effective operation of
the council’s organisation and for ensuring the implementation of the decisions
of the council without delay.

6.4 Members of staff of council must:

a) give their attention to the business of council while on duty

b) ensure that their work is carried out efficiently, economically and
effectively

c) carry out lawful directions given by any person having authority to give
such directions

d) give effect to the lawful decisions, policies, and procedures of the
council, whether or not the staff member agrees with or approves of
them

e) ensure that any participation in political activities outside the service of
the council does not conflict with the performance of their official duties.
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Qbligations during meetings

6.5 You must act in accordance with council’'s Code of Meeting Practice, if council
has adopted one, and the Local Government (General) Regulation 2005 during
council and committee meetings.

6.6 You must show respect to the chair, other council officials and any members of
the public present during council and committee meetings or other formal
proceedings of the council.

Inappropriate interactions
6.7 You must not engage in any of the following inappropriate interactions:

a) Councillors and administrators approaching staff and staff
organisations to discuss individual or operational staff matters other
than broader workforce policy issues.

b) Council staff approaching councillors and administrators to discuss
individual or operational staff matters other than broader workforce
policy issues.

c) Council staff refusing to give information that is available to other
councillors to a particular councillor.

d) Councillors and administrators who have lodged a development
application with council, discussing the matter with council staff in staff-
only areas of the council.

e) Councillors and administrators being overbearing or threatening to
council staff.

f) Councillors and administrators making personal attacks on council staff
in a public forum.

g) Councillors and administrators directing or pressuring council staff in
the performance of their work, or recommendations they should make.

h) Council staff providing ad hoc advice to councillors and administrators
without recording or documenting the interaction as they would if the
advice was provided to a member of the community.

i) Council staff meeting with applicants or objectors alone AND outside
office hours to discuss applications or proposals.

i) Councillors attending on-site inspection meetings with lawyers and/or
consultants engaged by council associated with current or proposed
legal proceedings unless permitted to do so by council’'s general
manager or, in the case of the Mayor or administrator, exercising their
power under section 226 of the Act.
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PART 7 ACCESS TO INFORMATION AND COUNCIL RESOURCES

Councillor and administrator access 1o information

7.1 The general manager and public officer are responsible for ensuring that
members of the public, councillors and administrators can gain access to the
documents available under the Government Information (Public Access) Act
20009.

7.2 The general manager must provide councillors and administrators with
information sufficient to enable them to carry out their civic office functions.

7.3 Members of staff of council must provide full and timely information to
councillors and administrators sufficient to enable them to carry out their civic
office functions and in accordance with council procedures.

7.4 Members of staff of council who provide any information to a particular
councillor in the performance of their civic duties must also make it available to
any other councillor who requests it and in accordance with council procedures.

7.5 Councillors and administrators who have a private (as distinct from civic)
interest in a document of council have the same rights of access as any
member of the public.

Councillors and adminisirators to properly examine and consider information

7.6 Councillors and administrators must properly examine and consider all the
information provided to them relating to matters that they are dealing with to
enable them to make a decision on the matter in accordance with council’'s
charter.

Refusal of access to documents

7.7 Where the general manager and public officer determine to refuse access to a
document sought by a councillor or administrator they must act reasonably. In
reaching this decision they must take into account whether or not the document
sought is required for the councillor or administrator to perform their civic duty
(see clause 7.2). The general manager or public officer must state the reasons
for the decision if access is refused.

Use of certain council information
7.8 In regard to information obtained in your capacity as a council official, you
must:
a) only access council information needed for council business

b) not use that council information for private purposes

c) not seek or obtain, either directly or indirectly, any financial benefit or
other improper advantage for yourself, or any other person or body,
from any information to which you have by virtue of your office or
position with council

d) only release council information in accordance with established council
policies and procedures and in compliance with relevant legislation.
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Use and security of confidential information
7.9 You must maintain the integrity and security of confidential documents or
information in your possession, or for which you are responsible.

7.10 In addition to your general obligations relating to the use of council information,
you must:

a) protect confidential information

b) only release confidential information if you have authority to do so

c) only use confidential information for the purpose it is intended to be
used

d) not use confidential information gained through your official position for
the purpose of securing a private benefit for yourself or for any other
person

e) not use confidential information with the intention to cause harm or
detriment to your council or any other person or body

f) not disclose any information discussed during a confidential session of
a council meeting.

Personal information
7.11 When dealing with personal information you must comply with:
a) the Privacy and Personal Information Protection Act 1998
b) the Health Records and Information Privacy Act 2002
¢) the Information Protection Principles and Health Privacy Principles
d) council’s privacy management plan
e) the Privacy Code of Practice for Local Government

Use of council resources

7.12 You must use council resources ethically, effectively, efficiently and carefully in
the course of your official duties, and must not use them for private purposes
(except when supplied as part of a contract of employment) unless this use is
lawfully authorised and proper payment is made where appropriate.

7.13 Union delegates and consultative committee members may have reasonable
access to council resources for the purposes of carrying out their industrial
responsibilities, including but not limited to:

a) the representation of members with respect to disciplinary matters

b) the representation of employees with respect to grievances and
disputes

¢) functions associated with the role of the local consultative committee.

7.14 You must be scrupulous in your use of council property, including intellectual
property, official services and facilities, and must not permit their misuse by any
other person or body.

7.15 You must avoid any action or situation that could create the appearance that

council property, official services or public facilities are being improperly used
for your benefit or the benefit of any other person or body.
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7.16 You must not use council resources, property or facilities for the purpose of
assisting your election campaign or the election campaign of others unless the
resources, property or facilities are otherwise available for use or hire by the
public and any publicly advertised fee is paid for use of the resources, property
or facility.

7.17 You must not use council letterhead, council crests and other information that
could give the appearance it is official council material for:
a) the purpose of assisting your election campaign or the election
campaign of others, or
b) for other non-official purposes.

7.18 You must not convert any property of the council to your own use unless
properly authorised.

7.19 You must not use council's computer resources to search for, access,
download or communicate any material of an offensive, obscene, pornographic,
threatening, abusive or defamatory nature.

Councillor access to council buildings

7.20 Councillors and administrators are entitled to have access to the council
chamber, committee room, mayor’s office (subject to availability), councillors’
rooms, and public areas of council’s buildings during normal business hours
and for meetings. Councillors and administrators needing access to these
facilities at other times must obtain authority from the general manager.

7.21 Councillors and administrators must not enter staff-only areas of council
buildings without the approval of the general manager (or delegate) or as
provided in the procedures governing the interaction of councillors and council
staff.

7.22 Councillors and administrators must ensure that when they are within a staff

area they avoid giving rise to the appearance that they may improperly
influence council staff decisions.
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PART 8 MAINTAINING THE INTEGRITY OF THIS CODE

8.1 You must not conduct yourself in a manner that is likely to undermine
confidence in the integrity of this code or its administration.

Complaints made for an improper purpose
8.2 You must not make a complaint or cause a complaint to be made under this
code for an improper purpose.

8.3 For the purposes of clause 8.2, a complaint is made for an improper purpose
where it is trivial, frivolous, vexatious or not made in good faith, or where it
otherwise lacks merit and has been made substantially for one or more of the
following purposes:

a) to intimidate or harass another council official

b) to damage another council official’s reputation

c) to obtain a political advantage

d) to influence a council official in the exercise of their official functions or
to prevent or disrupt the exercise of those functions

e) to influence the council in the exercise of its functions or to prevent or
disrupt the exercise of those functions

f) to avoid disciplinary action under this code

g) to take reprisal action against a person for making a complaint under
this code except as may be otherwise specifically permitted under this
code

h) to take reprisal action against a person for exercising a function
prescribed under the procedures for the administration of this code
except as may be otherwise specifically permitted under this code

i) to prevent or disrupt the effective administration of this code.

Detrimental action

8.4 You must not take detrimental action or cause detrimental action to be taken
against a person substantially in reprisal for a complaint they have made under
this code except as may be otherwise specifically permitted under this code.

8.5 You must not take detrimental action or cause detrimental action to be taken
against a person substantially in reprisal for any function they have exercised
under this code except as may be otherwise specifically permitted under this
code.

8.6 For the purposes of clauses 8.4 and 8.5 detrimental action is an action causing,
comprising or involving any of the following:
a) injury, damage or loss
b) intimidation or harassment
c) discrimination, disadvantage or adverse treatment in relation to
employment
d) dismissal from, or prejudice in, employment
e) disciplinary proceedings.

The Mode! Code of Conduct for Local Councils in NSW — March 2013

This is Page No. 54 of the Business Paper of the Ordinary Council Meeting of Blayney Shire Council held on 11
February 2013



ATTACHMENT NO: 1 - MODEL CODE OF CONDUCT ‘ ‘ ITEM NO: 01

20

Compliance with requirements under this code
8.7 You must not engage in conduct that is calculated to impede or disrupt the
consideration of a matter under this code.

8.8 You must comply with a reasonable and lawful request made by a person
exercising a function under this code.

8.9 You must comply with a practice ruling made by the Division of Local
Government.

8.10 Where you are a councillor or the general manager, you must comply with any
council resolution requiring you to take action as a result of a breach of this
code.

Disclosure of information about the consideration of a matter under this code
8.11 You must report breaches of this code in accordance with the reporting
requirements under this code.

8.12 You must not make allegations of suspected breaches of this code at council
meetings or in other public forums.

8.13 You must not disclose information about the consideration of a matter under
this code except for the purposes of seeking legal advice unless the disclosure
is otherwise permitted under this code.

Complaints alleging a breach of this part

8.14 Complaints alleging a breach of this Part (Part 8) by a councillor, the general
manager or an administrator are to be made to the Division of Local
Government.

8.15 Complaints alleging a breach of this Part by other council officials are to be
made to the general manager.
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DEFINITIONS

In the Model Code of Conduct the following definitions apply:

the Act

act of disorder

administrator

Chief Executive

committee

conflict of interests

council committee

“council committee
member”

council official

councillor

delegate of council

designated person

election campaign

personal information

the Local Government Act 1993

see the definition in clause 256 of the Local
Government (General) Regulation 2005

an administrator of a council appointed under the
Act other than an administrator appointed under
section 66

Chiet Executive of the Division of Local
Government, Department of Premier and Cabinet

a council committee

a conflict of interests exists where a reasonable
and informed person would perceive that you
could be influenced by a private interest when
carrying out your public duty

a committee established by resolution of council

a person other than a councillor or member of staff
of a council who is a member of a council
committee

includes councillors, members of staff of council,
administrators, council committee members,
conduct reviewers and delegates of council

a person elected or appointed to civic office and
includes a Mayor

a person (other than a councillor or member of staff
of a council) or body, and the individual members
of that body, to whom a function of the council is
delegated

see the definition in section 441 of the Act

includes council, State and Federal election

campaigns

information or an opinion about a person whose
identity is apparent, or can be ascertained from the
information or opinion
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the Regulation the Local Government (General) Regulation 2005
The term “you” used in the Model Code of Conduct refers to council officials.
The phrase “this code” used in the Model Code of Conduct refers also to the

procedures for the administration of the Model Code of Conduct prescribed
under the Local Government (General) Regulation 2005.
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Cr Allan Ewin

“Weston”
76 Weston Lane,
Browns Creek, 2799.

22" January, 2013,

Blayney Shire Council,
General Manager,
Mr. Glenn Wilcox.
P.O.Box 62,

Blayney. NSW. 2799.

Dear Glenn,

| wish to advise Blayney Council of my intention in requesting “Notice of
Leave “ for the Ordinary Meeting of Council to be held on Monday, 11" March,2013.

| ask that my request be an inclusion in the February, Blayney Shire Council,Business
paper.

Yours Faithfully,

Cr Allan Ewin.
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Introduction

Council is committed to improving quality of life in Blayney Shire through the involvement of the
community in development of policies, programs and services. Council is also committed to
ensuring that all views are considered through inclusive deliberation and active involvement of the
community.

Engaging the community is required by all Councils under Council’s Charter Section 8 of the NSW
Local Government Act 1993. The charter comprises a set of principles, where eleven out of fourteen
principles directly reflect why Council should engage the community. These principles include:

e to provide directly or on behalf of other levels of government, after due consultation,
adequate, equitable and appropriate services and facilities for the community and to ensure
that those services and facilities are managed efficiently and effectively

e to exercise community leadership

e to exercise its functions in a manner that is consistent with and actively promotes the
principles of multiculturalism

e to promote and to provide and plan for the needs of children

e to properly manage, develop, protect, restore, enhance and conserve the environment of
the area for which it is responsible, in a manner that is consistent with and promotes the
principles of ecologically sustainable development

e to have regard to the long term and cumulative effects of its decisions

e to bearin mind that it is the custodian and trustee of public assets and to account for and
manage the assets for which it is responsible

e to engage in long-term strategic planning on behalf of the local community

e to exercise its functions in a manner that is consistent with and promotes social justice
principles of equity, access, participation and rights

e to facilitate the involvement of councillors, members of the public, users of facilities and
services and council staff in the development, improvement and co-ordination of local
government

e to keep the local community and the State government (and through it the wider
community) informed about its activities

For our Council to meet these principles, it needs to ensure that effective levels of engagement are
implemented depending on the project’s current impact on the community and into the future. This
means that the Council needs to be open and accountable to the community and provide ample
opportunity for feedback. Council also acknowledges that by involving a cross section of the
community in a consultative process, it can make better decisions. Council also knows that strong
relationships with the community is integral and is built on trust, goodwill and respect with the
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community. It is intended that this Community Engagement Strategy and Policy framework will give
the community a clear understanding of:

e Council’s commitment to Community Engagement

e when Community Engagement will occur

e what level of engagement will occur

e how Community Engagement process will be managed.
Language and meaning

e Community Engagement

Community Engagement is a term that covers all the ways a Council and its Community
come together to improve decision-making, build relationships and partnerships, raising
awareness and complementing representative democracy. It is a way of working side-by-
side and building support for the shared goal of making the community a better place to live.
Community engagement is an outcome. Engagement covers a wide variety of Council /
Community connections, ranging from information sharing through community consultation
to active participation in government policy development and its decision making processes.

Engagement acknowledges the right of citizens to have a say and to get involved in the
business of Council. It is not about public relations or marketing a particular viewpoint or
issue, rather it involves assisting Council to fulfil its obligations to the community having
regard to the long term and cumulative effects of decisions. Effective community
engagement allows Council to tap into diverse perspectives and potential solutions to
improve the quality of its decision making.

e Consultation

The process of developing understanding of the issues and boundaries around a particular
topic or issue before decisions are made. We consult with one another when the
boundaries around a decision are not understood.

¢ Communication

The exchange of information. We communicate when the boundaries around a decision are
understood.

e Capacity building

The development of knowledge, skills and attitudes to achieve a purpose.

e Communities of interest

All those who influence or are influenced by a particular proposed project, programme, issue
or action
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What are the benefits of Community Engagement?
e ltis central to participatory democracy

Communities rightfully expect to have input into matters that affect them and seek
involvement and engagement beyond the election of their political representatives.
Community engagement complements the official electoral process and is a key method of
participatory democracy.

e Decision making is improved

Better decisions are made when information and all points of view are heard and
understood. Where feasible and desirable, Council’s decisions need to match the needs and
aspirations of the community.

e It builds trust

Trust and understanding are likely to grow in an environment where engagement and
involvement is taken seriously and is well done.

e It builds networks

When we work together we build relationships and have the opportunity to form purposeful
networks and partnerships. In this environment collaboration, occurs more easily.

e It helps build resilience and stronger communities

Trusting, confident and involved communities tend to be stronger and able to respond to
change and circumstances ‘together’, combining expertise, experience and resources.

What are the risks associated with community engagement?

e The costs of poor engagement processes and tools

Communities recognise poor engagement processes and tools. Poorly managed community
engagement will lead to scepticism and loss of trust. You need to use the right process in
the right way.
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Managing expectations

Engagement does not give decision-making powers to non-elected representatives.
Sometimes engagement can raise unrealistic expectations of both Council and Community.
Again, this is usually a product of poor practices.

Balancing the act

More is not necessarily better. The most appropriate form of engagement needs to be
understood and well undertaken.

Budget and project management

Community engagement is ‘part of’ not an ‘add on’ to any project or programme.

The cost of not collaborating or sharing resources

Working on things that matter to the community without engagement can lead to conflict
and costly rework.

What are the guiding principles for community engagement?

The design and development of engagement activities in Blayney Shire will be guided by the

following principles. We will strive to make all engagement — communication, consultation,

involvement, collaboration and partnerships:

Inclusive and accessible

Productive and enterprising
Approachable and welcoming
Consistent so we know where we stand
Engaging, exciting and inspiring

What are the characteristics of successful community engagement in our Shire?

These ‘characteristics of success’ will guide and inform how we design, implement and provide

feedback on the outputs and outcomes of our community engagement activities:

The purpose of the engagement and how the input of the engagement will be used is
clearly stated:

The purpose of the engagement is to be stated clearly from the outset. Checking the
understanding of the purpose should also be undertaken at the beginning of any interaction
so there is no confusion or unrealistic expectations. Similarly how the engagement input will
be used should also be stated from the outset.

Activities are timely, held at the right time and given enough time.
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Input is sought before decisions are made. Engagement activities are held so they do not
clash with other events or activities; at a convenient time for those participating and enough
time is given to discussion, comment capture and agreeing outcomes and actions.

e Include all groups and organisations that have an interest in the engagement topic or issue
This will include demographic groupings, different cultural backgrounds, social economic-
groups and geographic representation.

e Create safe space and a positive atmosphere

Engagement should be seen as part of community life where people come together to
discuss issues, opportunities and challenges. The atmosphere needs to be positive and
welcoming, not combative. It should be a space where all alternatives can be explored in
safety. Respect for one another and actively listening to understand the different points of
view will help create ‘safe space’. Just as community views and priorities are heard,

so too are Council’s views and priorities. It is a two-way activity.

e Information is accessible
Information is written in plain English so it is easily understood. The implications of the
information are also explained.

e Existing networks are used
Communities are made up of different networks. Geographically based networks and
communities of interested need to be understood and motivated to support engagement
activities. Using this approach you are building and working from what already exists.

e The capacity and capabilities of community leaders is developed and strengthened
The capacity of community leaders within these networks is developed and strengthened.
Each community engagement activity is an opportunity to learn more about our community
and the things that affect the Shire. Engagement knowledge, skills and attitudes can be built
both within Council and also with community leaders.

e [tis not a ‘one size fits all’
Different processes and mediums are used to engage different groups in the community.

What level to use.

e The level of engagement is directly related to the complexity of the information needed and
the degree of impact a project, programme or action could have on the community. The
higher the impact, the more complex the information, the greater the potential risk within
the decision and therefore the more engagement is needed.

e The following Impact/Complexity Matrix links the likely impact and complexity of
information with the types of community engagement that might be considered.
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How will we implement the Community Engagement Strategy?

This strategy aims to be a resource for Council to ensure that its engagement processes are

appropriate, accessible, well-planned and integrated, and adequately resourced.

e Objectives

This Strategy strives to:

1.

Provide a process for co-ordination of a strategic plan for Blayney that takes account of
the broad community desires and expectations

Ensure that the views of a wide cross section of the community are incorporated into
the process, by selecting engagement methods that are flexible, inclusive and
appropriate to the people being consulted

Enable the development of a community “vision” for Blayney that will help guide
subsequent Council strategic plans; and support ongoing opportunities for involvement
in and shared “ownership” of Council’s decision making and strategy development

Keep the Blayney community well informed about issues, strategies or plans that may
affect them

Assist Council in meeting its legislative requirements regarding community engagement

Provide staff with the support and training to conduct effective community engagement
processes

Improve Council’s internal systems and procedures to ensure a co-ordinated and
comprehensive approach to engagement.

e Principles of Engagement

The following principles underpin Blayney Shire Council’s approach to community engagement:

1.

Integrity — where there is openness and honesty about the scope and purpose of
engagement

Inclusion — where there is an opportunity for a diverse range of values and perspectives
to be freely expressed and heard

Deliberation — where there is sufficient and credible information for dialogue, choice
and decisions, and where there is space to weigh options, develop common
understanding and to appreciate respective roles and responsibilities

Influence — where people have input in designing how they participate, when policies
and services reflect their involvement and when their impact is apparent.
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e Levels of Community Engagement

The level of community engagement will depend on the particular circumstances of the issue:

1.

Inform

Information processes are “one-way” methods of engagement, often used to explain
“why” a decision has been made or the processes used for making a decision. Used in
isolation, they do not provide the community with the opportunity to express their
views. Common methods for providing information are media releases, fact sheets,
newsletters, websites and notification letters.

Consult

Consulting involves the exchange of information between the Council and the
community. These processes are “two-way” methods of engagement, allowing
community members the opportunity to express their opinions on a particular issue or
proposal. Common methods for consulting include surveys, focus groups, staffed public
displays and meetings.

Involve

This type of engagement requires Council to actively seek the involvement of the
affected community as part of the planning and decision making process. Community
members have the opportunity to be involved in discussion and debate and to influence
Council’s decision-making. Common methods of involving the community include
advisory committees, community workshops and site meetings.

Collaborate

Engagement at a collaborative level provides the community with a high level of
involvement in Council’s decision-making. This type of community engagement
encourages community members to be involved in identifying solutions to local issues.
Collaboration encourages community involvement up front and is focussed on finding
the best possible result for the community as a whole. Common collaboration methods
include community reference groups, community design teams, and forums.

Empower

This places the final decision-making in the hands of the public. Common methods
include ballots, constitutional referenda, and delegated decisions.

When to Engage?
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Council must consult when:

e Itis required by legislation

e |t wants to identify community issues, needs and priorities
Council should consult when:

e Any proposed changes will impact on current users or customers of a Council service or
facility

e Any proposed changes which will affect the rights or entitlements of community
members, including minority groups

e There is potential impact on surrounding neighbours
e |t wants to monitor customer satisfaction with Council’s services facilities
e There is a level of controversy or sensitivity about a particular issue

e There is conflict among community members about an issue.

Factors affecting Engagement

A number of factors impact the effectiveness of community engagement, such as access, resources
and timeframe.

1. Access

Community members should have equal opportunity to participate in community
engagement processes. Therefore, access is a critical issue to consider when planning
community engagement. In this instance, access refers to any barriers that may impede a
person’s ability to participate. Specific areas to consider include:

e Selecting a venue and engagement technique appropriate to the people involved in
the community engagement (e.g. Aboriginal and Torres Strait Islander people;
people from diverse cultural and linguistic backgrounds; people with disabilities;
older and young people)

e Ensuring venues are accessible to wheelchairs and have appropriate facilities (e.g.
Disabled toilets)

e Ensuring community education and information is easily understood
e Being aware of and supporting any potential language, sight or hearing impairments

e Promoting the engagement in a manner that reaches a wide cross-section of the
community (e.g. Newspapers, schools, local radio, etc)

This is Page No. 68 of the Business Paper of the Ordinary Council Meeting of Blayney Shire Council
held on 11 February 2013




ATTACHMENT NO: 3 - COMMUNITY ENGAGEMENT ITEM NO: 04
STRATEGY

2. Resources

Another key component in community engagement is adequate resourcing. Effective
community engagement requires sufficient resourcing in terms of finance, staff time and
materials.

3. Timeframe

Sufficient timeframes are critical to give participants time to provide feedback or attend
consultation displays/meetings and to incorporate feedback into Council’s processes. Time
constraints should not compromise Council’s engagement with the community.

When and how will we engage — what are the triggers?

Various factors influence the need to engage with the community on a specific issue. On an overall
basis community engagement has two principal components for these purposes.

e The firstis at an overarching Strategy Planning level. This is the process adopted by
Council to support development of a Community Strategic Plan that will determine
priorities and community vision for the future. This Plan will also consider the varying
strategies that both the community, and the Council, may adopt to give effect to the
vision.

e The second component to community engagement surrounds the body of techniques
and approaches that develop and sustain working relationships between Blayney Shire
Council and the wider community. The triggers for the level and type of engagement
will be determined by Council’s assessment of the likely impact on the community, and
on the complexity of the issue to be addressed. These levels of engagement will follow
four of the stages outlined previously (viz: Inform; Consult; involve; and/or collaborate).
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Assessment criteria

The examples provided below are indicative, not prescriptive: each issue should be considered on its

merits.

Level of Impact

Criteria (one or more of the following)

Examples

Level A High Impact -
Blayney Shire

High level of impact or
risk, perceived or real, on
the whole or a large part
of Blayney Shire

e  Potential high impact on State or regional
strategies or directions

e  High level of real or perceived impact or
risk across Blayney Shire

e Any significant impact on attributes that
are considered to be of high value to the
whole of Blayney Shire, such as the
natural environment or heritage

e Anyimpact on the health, safety or well-
being of the Blayney Shire community

e  Potential high degree of controversy or
conflict

e Likely high level interest across Blayney
Shire

e  Shire wide or regional plans

e Achange to land categorisation i.e.
selling land

e  Disability action plan

e  Strategies, plans or policies, e.g.
Culture, Youth, Aged

e  Removal of a facility or service
catering across Blayney Shire, e.g.
Library Services

e Provision of a district or regional
facility, e.g. skate park, indoor sports
centre

e  Key changes to a Blayney Shire wide
service, e.g. waste management

e Changes to or impact on natural
bushland or waterway (where the
natural values could be affected)

Level B High Impact —
Local

High level of impact or
risk, perceived or real, of a
local nature, e.g. a local
area, specific community
or user group

e High level of real or perceived impact or
risk on a local area, small community or
user group(s) of a specific facility or
service

e  The loss or significant change to any
facility or service to a local community

e  Potential high degree of controversy or
conflict at the local level

e  Removal or relocation of a local
playground

e  Change to or loss of valued activity or
program, e.g. local youth activity

e  Re-development of a sportsground

e  Major development or redevelopment
of non-regional parks

e local street road closure

e Increase or removal of car parking in
local shopping centre

Level C Lower Impact —
Blayney Shire

Lower level of impact on
the whole or a large part
of Blayney Shire

e Lower, although still some real or
perceived impact of risk across Blayney
Shire

e  Potential for some controversy or conflict

e  Potential for some although not
significant impact on State or regional
strategies or directions

e Improvements to a Blayney Shire wide
service, e.g. Library Services

e  Upgrade of a district or regional
facility

e  Changes to Customer Services
processes, e.g. payment of rates

e  Most changes to fees and charges
(unless contentious)

e  Provision of a community wide event

e  Review of community needs, e.g.
recreational needs assessment

Level D Lower Impact -
Local

e Lower level of real or perceived impact or
risk on a local area, small community or
user group(s) of a specific facility or
service

e Only a small change or improvement to a
facility/ service at the local level

e  Low or no risk of controversy or conflict
at the local level

e  Upgrade of a local playground

e Local street or streetscape upgrade

e Changes to a local activity program,
e.g. timing or venue/location
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Four tier community engagement guide

A four tier level of community engagement is used to guide Council’s approach to conducting

consultation.

Typical Level of Definition Typical highest level of impact
Engagement
1. Informing e Advising the community of a situation or
proposal
. - . . o LlevelA
e Informing on a decision or direction
e levelB
e  Providing advice on an issue o LevelC
. . Level D
e Noresponse is required, although people are ¢ eve
free to seek a further level of participation
2. Consulting e Undertaking market research to identify
needs or issues
. issiilzng comment on a proposal, action or o Level A
o LevelB
o Seeking feedback on a service or facility o LevelC
.. . . Level D
e Requiring a response, but limited opportunity * eve
for dialogue
e  Option for people to seek a further level of
participation
3. Involving e Involving the community in discussion and
debate
e  Ensuring informed input through briefings
and information
e Adopting a more personal and innovative
approach through personal contact o LevelA
meetings/sessions that encourage e levelB
participation
e Involving at different times in the planning
process, i.e. keeping informed and enabling
further comment
4. Collaborating e  Establishing a structure for involvement in
decision-making, e.g. committee
. L . o LevelA
e Enabling ongoing involvement and keeping
. e levelB
informed
e Allocating responsibility in achieving
initiatives

The engagement approach applied in each instance will be influenced by the assessed impact level.

The impact and complexity level for any given matter will tend to reflect the engagement. The

higher the impact, the greater the level of engagement.
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Engagement matrix

The level of engagement that may be required is illustrated in the following diagram, giving an

indication of the relationship between the degree of impact and the complexity of the
information.

Impact/Complexity Diagram

High

High risk in
decision e.g
negative social
economic or
environmental
outcomes

Collaborate

Impact

Low risk
if wrong
decision

made

Low
Simple

Inform

Newsletters

Information

This decision diagram is based on:
e Likely risk, and
e Complexity of the information which needs to be understood for a sound decision.

The example methodologies are indicative only of some of the numerous types of community
engagement tools that Council may utilise.

Selection methodologies will depend on the outcomes of research that will include demographic,

technical, legal and financial data. Recommendations and information provided by Council will, in all
cases, be evidence based.
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Engagement decision making guide

How the assessment of impact, locality or scope, and complexity works in practice is illustrated in

the Engagement Level Decision-Making Guide below.

Council first evaluates the likely impact of the issue or project on the community and Council, and

then asks whether it is a local issue or one with ramifications across the entire Shire. Council then

considers whether the issue is easily understood or more complex before deciding on the

methodologies of engagement. For many issues, it’s typical that multiple types of engagement will

occur, for example, letter box drops, surveys, focus groups, information sessions and one-on-one

conversations.

ENGAGEMENT LEVEL DECISION-MAKING GUIDE

1. What impact will this project have on the community?

N2

High Impact

N\

N

Low
Impact

/

)Y this a localised or broader community issuey

/

\

/

Level A: Level B: High Level C: Level D:
High Impact Impact (Local) Low Low
(Blayney) Impact Impact
(Blayney) (Local)
\ Are the isspes siWnd easy to undertake and r7ﬁle, o‘ complex? \
l v \4 / l v
High Impact High High Impact High Low Low Low Low
(Blayney) Impact (Local) Impact Impact Impact Impact Impact
Complex (Blayney) Complex (Local) (Blayney) (Blayney) (Local) (Local)
Simple Simple Complex Simple Complex Simple
4, \Ithat level of engai;ement may be fFequired?

v v l ¢ v v v v
COLLABORATE INVOLVE COLLABORATE INVOLVE INVOLVE INFORM CONSULT INFORM
e.g. reference e.g. e.g. reference e.g. e.g. e.g. e.g. e.g.

group meetings, group meetings, meetings, website, surveys, flyers,
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workshops workshops workshops emails, website, emails,
letters feedback letters

When will Community Engagement Occur?

Council will engage the community in the following areas:

Strategy Planning

This refers to the development of strategic plans and projects that inform the Management
Plan and Business Plans

Policy Development and Implementation

This includes any policy development that has a direct impact on the community
Site Specific

This refers to any changes to a site that may have impact on the community
Service Planning

This includes the development and/or improvement to a service

Areas of improvement

This refers to any improvement required to increase the quality of lifestyle for the
community e.g. shopping areas, open spaces, etc

Legislative Requirements, including planning issues

This refers to all prescribed plans and projects under the Local Government Act (1993) and
other relevant Acts

What level of Engagement will occur?

Council will call for different levels of engagement depending on the issue, and it’s immediate or

long term impact on the community. The levels of engagement with the community may include:

Level 1 Inform Giving information to the community

Level 2 Consult Obtaining community feedback

Level 3 Involve Participating directly with the community

Level 4 Collaborate Partnering with the community to create solutions
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How will Community Engagement Activities be managed?
Community engagement activities will include the following elements:
e Management of the Community Engagement Activity

Each community engagement activity will be the responsibility of the Manager within the
lead unit

When planning community engagement, Managers need to ensure that resources (staff and
finance) for engagement activities across Council are effectively allocated and managed.
Where possible combine engagement activities with other activities that target similar
communities

e Community Representation
In planning community engagement, Council will ensure that every effort is made to:

Attract and reach a cross section of the community by using a wide range of
communications methods

Invite specific targeted community groups as identified in the project
Accommodate participants’ cultural, language and special needs

Involve community groups who are sometimes hard to reach i.e. young people,
people with disabilities, women, and people from ATSI backgrounds

e Reporting back to Participants and the Community

Upon completion of a community engagement activity, outcomes from the activity
will be communicated to all participants and the community

A report will be developed outlining the community engagement outcomes,
considerations, and recommendations made by Council

e Evaluation of Community Engagement

Upon completion of a community engagement activity, an evaluation will be conducted to
assess:

Community representation

Type of communications publicity methods most suitable
Methods utilised for engaging the community

Timing i.e. promotion time and time of the actual activity
Qualitative and quantitative information gained and gathered

These assessment results will be used to improve future engagement plans and processes.
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Steps in planning community engagement and questions to ask

When undertaking community engagement, Council will follow six steps and ask a series of
associated questions:

Establish the level of impact and complexity of the project, programme or action

Council will ask:

e What is the likely impact of the project, programme, issue or action on the community?
High? Low? Or somewhere In-between?

e Isitlocalised or does it involve the broader community?

e Isthe issue or project straightforward and easy to understand or is it and the implications,
complex?

e  Where does it sit on the Risk/Complexity matrix?

Identify all those communities of interest who have an interest around the issue

Council will ask:
e Who has an interest in this project, program, issue or action?
e List all the individuals, groups and organisations.

e Make sure those who engage are ‘representative’ of all these relevant communities of
interest

Plan the engagement process and gather or develop relevant information and resources

Council will ask:

e What is the purpose of the engagement?

e What processes will we use?

e What information do people need to engage well?

e If there is an engagement event, what are the logistics of the event we have to organise e.g.
venue, catering, materials, technology

Engage the relevant and identified communities of interest

Council will ask:

e Have we given people enough notice?

e Does it clash with another event or priority in the community?
Have we considered the convenience of participants?

Am | fully prepared for the engagement?

How we made it clear what the purpose of the engagement is?
Does everyone know how their input will be used?

Feedback results of engagement and decision making if relevant

Council will ask:

e Have we let participants know and got agreement over how their input will be used?
e Have we let people know the outcome of their input?

Evaluate the process
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Council will ask:
e What would we do differently next time to improve the process?
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BLAYNEY SHIRE COMMUNITY CENTRE PROJECT SUMMARY

AS AT 22 JANUARY 2013

INCOME

Rates levied to date
01/07/2008 - 30/06/2009
01/07/2009 - 30/06/2010
01/07/2010 - 30/06/2011
01/07/2011 - 30/06/2012
01/07/2012 - 30/06/2013

Other contributions
Cadia Contribution

Rates yet to be levied
01/07/2013 - 30/06/2014
01/07/2014 - 30/06/2015
01/07/2015 - 30/06/2016
01/07/2016 - 30/06/2017
01/07/2017 - 30/06/2018

TOTAL INCOME

EXPENDITURE

Expended to Date
Planning and Design Work
Tender Costs/Legals
Construction costs including project management
Tables / Chairs / Crockery
Landscaping / External works
Opening Costs
Screen/Audio/Piano
Other Costs
Loan Interest

TOTAL EXPENDITURE TO DATE
Committed expenditure
Contract finalisation
Car Park
Loan Interest
TOTAL COMMITTED EXPENDITURE
TOTAL EXPENDITURE

ESTIMATED PROJECT SURPLUS/(DEFICIT)

275,250.00
275,250.00
275,250.00
275,250.00
275,250.00

1,376,250.00

50,000.00

50,000.00

275,250.00
275,250.00
275,250.00
Not Required
Not Required

825,750.00

2,252,000.00

202,128.00
59,523.00
1,505,029.00
63,373.00
34,309.00
3,036.00
9,602.00
13,261.00
163,318.00

2,053,579.00

36,364.00
100,000.00
66,815.00

203,179.00

2,256,758.00

(4,758.00)
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Blayney Shire Council Quarterly Budget Review Statement

for the period 01/10/12 to 31/12/12
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Blayney Shire Council Guarterly Budget Review Statement
for the period O1/10/12 to 31/12/12

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government {General)
Regulations 2005;

it is my opinion that the Quarierly Budget Review Statement for Blayney Shire Councit

for the quarter ended 31/12/12 indicates that Council’s prejecied finsncial position at 30/8/13 will be
satisfactory at year end, having regard to the projected estimates of income and expenditurs

and the original budgeted income and axpenditure,

Signed: date’ 30/01/2013

Chris Hodge ,
Responsible Acoounting Officer

20f20
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Blayney Shire Council

Income & Expenses Budget Review Statement
Budget review for the quarter ended 31 December 2012
Income & Expenses - Council Consolidated

($000's)

Total Income from Continuing Operations

Total Expenses from Continuing Operations

Net Operating Result from Continuing Operations

Total Capital Expenditure

Total Restricted Cash Movement

Net Movement

Original
Budget
2012/13

Quarterly Budget Review Statement
for the period 01/10/12 to 31/12/12

Revised Projected : Actual
Budget Year End YTD
2012/13 Result : figures

13,276

13,188

14,461 14,370

(1,526)

(1,182 3,613
5531

72

(6.643)"
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Blayney Shire Council
Income & Expenses Budget Review Statement

Budget review for the quarter ended 31 December 2012
Income & Expenses - Council Consolidated

Operating Income

Operating Expenditure

$ (000) Revised Projected Actual Revised : Projected Actual
($000's) Original Budget Year End YTD % Budget Year End : YTD
Budget Result figures Result figures
Governance
Council - - 458 458
Administration :
Corporate Support 211 211 58.7% 1,807 1,807
Engineering & Works 17 17 108.9% 843 843
Other Support Services 30 30 56.7% 84 84
258 258 2,734 . 2,734
Public Order & Safety
Fire Service Levy - - - -
Rural Fire Service 9: 9 55.8% 376 376
Animal Control 7 7 41.3% 110 ¢ 110
Emergency Services 100 100 0.0% 170 170
116 116 657 657
Health
Administration 27 27 26.2% 356 : 356
Food Control - - 0.0% - -
27 27 356 356
Environment :
Noxious Plants - - 0.0% 62 62
Domestic Waste Management 811 811 95.2% 791 791
Other Waste Management 71 71 63.4% 98 ¢ 98
Street Cleaning - - 0.0% 155 155
Urban Stormwater Drainage - - 0.0% 82 82
882 882 1,188 1,188 i
Community Services & Education
Administration 27 27 41.2% 22 - 22
Child Care - - 0.0% 1 11
Aged & Disabled 51 16 17.8% 69 : 69
Youth Services 11 11 79.3% 24 24
89 54 126 - 126
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Blayney Shire Council
Income & Expenses Budget Review Statement

Budget review for the quarter ended 31 December 2012
Income & Expenses - Council Consolidated

Operating Income

Operating Expenditure

$ (000) Revised Projected Actual Revised : Projected Actual
($000's) Original Budget Year End YTD % Budget Year End : YTD %
Budget Result figures Result : figures
Housing & Community Amenities - :
Housing - - 0.0% 1: 1 100.0%
Town Planning 133 133 53.4% 300 300 43.0%
Public Cemeteries 38 38 45.3% 38 : 38 53.3%
Public Conveniences - - 0.0% 82 : 82 35.6%
171 171 : 420 420
Recreation & Culture
Public Libraries 36 36 5.6% 144 144 66.0%
Museums - - 0.0% 15 15 0.0%
Public Halls 5 5 68.9% 169 169 33.4%
Sporting Grounds 5 5 0.7% 385 385 0.0%
Blayney Showground 5 5 0.9% 42 42 31.6%
Parks & Gardens 3 3 49.4% 578 : 578 43.2%
Centrepoint Sport & Leisure 385 385 41.1% 607 - 607 57.6%
Other Cultural Services - - 0.0% 5 : 5 100.0%
439 439 1,945 : 1,945
Mining Manufacturing & Construction
Building Control 90 : 90 48.4% 61 0.8%
Quarries & Pits 180 180 135.6% 143 136.7%
270 270 204 :
Transport & Communication
Urban Roads - Local 117 117 50.0% 252 252 26.5%
Rural Roads Sealed - Local 482 : 482 46.1% 1,785 : 1,785 25.9%
Rural Roads Sealed - Regional 568 568 28.8% 233 195 43.5%
Rural Roads Unsealed - Local 300 300 36.7% 1,930 1,930 33.9%
Bridges - Urban Roads Sealed - Local - - 0.0% - - 0.0%
Bridges - Local 372 ¢ 372 5.0% 329 329 0.0%
Bridges - Regional 59 6 0.0% 59 : 6 0.0%
Bridges - Rural Roads Unsealed - Local - - 0.0% - - 0.0%
Rta Works (Rta Assets) 56 56 69.1% 56 : 56 327.2%
Ancillary Roadworks 15 15 96.9% 288 288 7.0%
1,968 1,915 4,932 4,841
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Blayney Shire Council
Income & Expenses Budget Review Statement

Budget review for the quarter ended 31 December 2012
Income & Expenses - Council Consolidated

Operating Income

Operating Expenditure

$ (000) Revised Projected : Actual Revised Projected Actual
($000's) Original Budget Year End : YTD % Budget Year End : YTD %
Budget Resul figures Result figures
Economic Affairs :
Tourism & Area Promotion 0 0 0.0% 86 : 27.9%
Industrial Development & Promotion - 0.0% 2 0.0%
Saleyards & Markets - 0.0% - 0.0%
Real Estate 4 4 0.0% 31 0.0%
Other Business 213 213 : 1.4% 164 22.8%
217 - 217 284
General Purpose Revenue
General Purpose Revenues 7,601 7,601 85.9% - -
Non Operating Funds
Non Operating Funds - - -
Sewerage Services 1,239 1,239 82.9% 1,156 1,156
Surplus/(Deficit) From Ordinary
Activities Before Capital Amounts 13,275 13,187 14,461 : 14,370
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Blayney Shire Council
Income & Expenses Budget Review Statement

Budget review for the quarter ended 31 December 2012
Income & Expenses - Council Consolidated

Original Revised
($000's) Budget Budget

2012/13 2012/13
Income
Governance -
Administration 258
Public Order & Safety 116
Health 27
Environment 882
Community Services & Education 89
Housing & Community Amenities 171
Recreation & Culture 439
Sewer Supplies 1,239
Mining, Manufacturing & Construction 270
Transport & Communication 1,968
Economic Affairs 217
General Purpose Revenues 7,601
Total Income from Continuing Operations 13,276
Expenses
Governance 458
Administration 2,751
Public Order & Safety 656
Health 356
Environment 1,188
Community Services & Education 126
Housing & Community Amenities 420
Recreation & Culture 1,945
Sewer Supplies 1,156
Manufacturing & Construction 204
Transport & Communication 4,932
Economic Affairs 284
Total Expenses from Continuing Operations 14,020
Net Operating Result from Continuing Operations (744)

Quarterly Budget Review Statement
for the period 01/10/12 to 31/12/12

Projected |
Year End
Result

258
116
27
882
54
171
439
1,239
270
1,915
217
7,601

Actual |
YTD
figures

13,188

458
2,751
656
356
1,188
126
420
1,945
1,156
204
4,841
284

13,929

E:m

%
of
Budget
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Blayney Shire Council
Income & Expenses Budget Review Statement

Budget review for the quarter ended 31 December 2012
Income & Expenses - Council Consolidated

Quarterly Budget Review Statement
for the period 01/10/12 to 31/12/12

Original Revised Projected | Actual

($000's) Budget Budget Year End YTD
2012/13 2012/13 Result figures

Income

Rates and Annual Charges 7,538 7,538

User Charges and Fees 1,382 1,382

Interest and Investment Revenues 386 386

Other Revenues 219 184

Grants & Contributions - Operating 3,284 3,231

Grants & Contributions - Capital 1,298 2,613

Total Income from Continuing Operations 14,107 15,334 ;

Expenses

Employee Costs 5,174 5,174

Borrowing Costs 223 223

Materials & Contracts 2,776 2,685

Depreciation 4.427 4.427

Legal Costs 74 74

Other Expenses : 1,787 1,787

Total Expenses from Continuing Operations 13,900 14,461 14,370

Net Operating Result from All Operations (695) (354) 964 | 3,520

Net Operating Result before Capital Items (1,553) (1,652) :,mnwvm 3,613
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Blayney Shire Council Quarterly Budget Review Statement
for the period 01/10/12 to 31/12/12

Income & Expenses Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details

1 Original projected rental income for Inala Units has been reduced due to lower than forecast tenancy of units.
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Blayney Shire Council

Capital Budget Review Statement

Budget review for the quarter ended 31 December 2012
Capital Budget - Council Consolidated

Quarterly Budget Review Statement
for the period 01/10/12 to 31/12/12

Original Revised Projected | Actual

($000's) Budget Budget Year End YTD %
2012/13 2012/13 Result figures

Capital Expenditure

New Assets

- Plant & Equipment 667 647

- Land & Buildings 51 51

- Sewer 285 285

Renewal Assets (Replacement)

- Plant & Equipment 12 30

- Land & Buildings 60 60

- Roads, Bridges, Footpaths 3,346 3,726

- Sewer 128 128

OtherStructures 5 5

Total Capital Expenditure 4,554 4,932

Capital Funding

Rates & Other Untied Funding 1,728 1,781

Capital Grants & Contributions 1,298 2,613

Reserves:

- External Resrtictions/Reserves - -

- Internal Restrictions/Reserves 495 495

New Loans 1,000 1,000

Total Capital Funding 4,522 5,889

Net Capital Funding (0) (32) 957 | (257)
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Blayney Shire Council

Capital Budget Review Statement

Budget review for the quarter ended 31 December 2012
Capital Budget - Council Consolidated

Original Revised
Budget Budget
(,000) -
ADMINISTRATION
CORPORATE SUPPORT
Computer Equipment 81
Network Cabling 12
Office Equipment 3
Office Furniture 3
Motor Vehicles (Net Cost) 31
129
ENGINEERING AND WORKS
Motor Vehicles (Net Cost) 18
Major Plant 365
Minor Plant 102

Works Depot - Triscan Fuel System
Engineering - Autocad

Quarterly Budget Review Statement

for the period 01/10/12 to 31/12/12

Projected | Actual
Year End | YTD %

Result |  figures

81
30

PUBLIC ORDER & SAFETY

Motor Vehicles (Net Cost)

15

HEALTH

Motor Vehicles (Net Cost)

23

TOWN PLANNING

17

Motor Vehicles (Net Cost)

TOTAL ADMINISTRATION

679

14

677
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Original
Budget
(,000)

RECREATION AND CULTURE
LIBRARY

Revised
Budget

Disability & Geographical Grants Purchase

Projected :
Year End
Result :

Actual
YTD
figures

SPORTING GROUNDS
Lyndhurst Cricket Nets (Finish)
Lyndhurst Cricket Carpark
Redmond Oval Tennis Courts

20
25

50 ©

20
25

CENTREPOINT SPORT & LEISURE

50

Long Term Improvement Plan

60

60

PARKS & GARDENS - RENEWALS

Garbage bin

TOTAL RECREATION AND CULTURE

121

%
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TRANSPORT AND COMMUNICATION
URBAN ROADS - LOCAL
Local Reseal Program

Adelaide to Henry St/Charles to Church

Medway, Somers, Euroka
Heavy Patching Allowance

RURAL ROADS SEALED - LOCAL
Local Rehabilitation Program
Forest Reefs Road
Browns Creek Road
Garland Road

Local Reseal Program
Vittoria Road

Long Swamp Road
Tallwood Road
Garland Road
Barry Road
Carcoar Dam Road
Carcoar Road
Errowanbang Road
Nyes Gates Road
Burnt Yards Rd

Original
Budget
(,000)

Revised
Budget

Projected :
Year End
Result :

Actual
YTD %
figures

43 43

43 43
150 -
236 86

350
168

350
168
355

518

873

78
40
78
66
24
57
60
27
30

461

331
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RURAL ROADS SEALED - REGIONAL
Regional Rehabilitation Program
Hobbys Yards Road
Marshalls Lane
Belubula Way

Regional Reseal Program
Hobbys Yards Road
Belubula Way

ANCILLARY ROADWORKS

Footpaths Renewal/Upgrade Program

Roseberry to Orange Road

Orange Rd Binstead to Exist
Hawke St Torrens to Binstead
Binstead Hawke to Tucker Northern
Montgomery Street

Bike Path - Albion/Somer St

BRIDGES
Carcoar Road (Cowriga Creek)

Newbridge Road
Garland Road

TOTAL TRANSPORT AND COMMUNICATION

Original
Budget
(,000)

Revised
Budget

300

300

Projected : Actual
Year End YTD %
Result ; figures

300
280
600

1,180

35

35

59

59

1,090
615

1,705

1,090
615

1,705

3,346

4,325
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Original
Budget
(,000)

SEWERAGE SERVICES
New Assets
Tfr Main Investigation and Augmentation
Village Extensions

Revised Projected :
Budget Year End :

Result

Actual
YTD
figures

231 231
55 55
285 285

Asset Replacement/Renewal
Replace Sewer Mains
Telemetry Renewal

Pump Replacement

Manhole Renewal

55 55
35 35
29 29
10 10
128 128

TOTAL SEWERAGE SERVICES

413 413

TOTAL CAPITAL EXPENDITURE

4,559

5,536

%
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Blayney Shire Council Quarterly Budget Review Statement
for the period 01/10/12 to 31/12/12

Capital Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details

3 Increase in budget for administration centre recabling costs.

5 Marshalls Lane and Hobbys Yards rehabilitation 50% funded by RMS contribution.

7 Garland Rd rehabilitation only partly funded by RMS.

9 Flood damage funding for works being completed in 2012/13.
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Blayney Shire Council
Cash & Investments Budget Review Statement

Budget review for the quarter ended 31 December 2012
Cash & Investments - Council Consolidated

Original
($000's) Budget
2012/13

Externally Restricted m

Developer Contributions - General (D)

Developer Contributions - Sewer Fund (D)

Specific Purpose Unexpended Grants (F)

Specific Purpose Unexpended Grants (F) - Sewer Fund
Sewerage Setrvices (G)

Rates - Special Variation

Other

Revised
Budget
2012/13

520

Quarterly Budget Review Statement
for the period 01/10/12 to 31/12/12

Year End
Resul

520
632
527

4
2,999
1,212
62

Projected :

Actual
YTD
figures

Total Externally Restricted
(1) Funds that must be spent for a specific purpose

Internally Restricted @

Plant & Vehicle Replacement
RMS Debtor Restriction

Employees Leave Entitlement
DWM Rehabilitation Reserve
Blayney Town Works
Cemeteries

Construction of Buildings
Election Reserve

Internal Audit

Financial Assistance Grant
Golden Gully

Inala Units

Multipurpose Centre

Property Account

Quarry

Asset Replacement Reserve
Showground Improvement Fund
Tourism Promotion Fund
Community Centre - PA

Local Museums
Grant Matching Reserve

1,156
23
12

193

480
658

20
50

15
25

5,956

1,156
23
12

193

480
660

20
50

15
25

Total Internally Restricted
(2) Funds that Council has earmarked for a specific purpose

Unrestricted (ie. available after the above Restrictions) 466

3,437

214

3,439

212

Total Cash & Investments

9,607

9,607

17 of 20

This is Page No. 96 of the Business Paper of the Ordinary Council Meeting of Blayney Shire Council held on 11

February 2013



| ITEM NO: 06

‘ ATTACHMENT NO: 5 - QUARTERLY BUDGET REPORT

Blayney Shire Council Quarterly Budget Review Statement
for the period 01/10/12 to 31/12/12

Cash & Investments Budget Review Statement
Investments

Investments have been invested in accordance with Council's Investment Policy.

Cash

The value of Cash at Bank which has been included in the Cash & Investment Statement totals $10,188,947

This Cash at Bank amount has been reconciled to Council's physical Bank Statements.
The date of completion of this bank reconciliation is 31/12/12

Reconciliation Status

The YTD Cash & Investment figure reconciles to the actual balances held as follows: $ 000's

Cash at Bank (as per bank statements)
Inevstments on Hand

Reconciled Cash at Bank & Investments 10,189
Balance as per Review Statement: 10,189
Difference: (0)
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Blayney Shire Council Quarterly Budget Review Statement
for the period 01/10/12 to 31/12/12

Key Performance Indicators Budget Review Statement

Budget review for the quarter ended 31 December 2012

Current Projection Actuals
($000's) Amounts Indicator Prior Periods
12/13 12/13 1112 1011

The Council monitors the following Key Performance Indicators:

19 of 20

This is Page No. 98 of the Business Paper of the Ordinary Council Meeting of Blayney Shire Council held on 11

February 2013



| ITEM NO: 06

‘ ATTACHMENT NO: 5 - QUARTERLY BUDGET REPORT

Blayney Shire Council Quarterly Budget Review Statement
for the period 01/10/12 to 31/12/12

Consultancy & Legal Expenses Budget Review Statement
Consultancy & Legal Expenses Overview

YTD Expenditure Bugeted
Expense (Actual Dollars) (Y/N)

Consultancies

Legal Fees

Definition of a consultant:

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or professional advice to assist decision making by management.
Generally it is the advisory nature of the work that differentiates a consultant from other contractors.
Comments

Expenditure included in the above YTD figure but not budgeted includes:

Details
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COMMUNITY
STRATEGIC
PLAN

2ND QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - DECEMBER 2012

DELIVERY PLAN OPERATIONAL PLAN

2ND QUARTER REPORT

COMMENT

DPES

Meetings attended during
period

DPES

Meetings attended during
period

DPES

Meetings attended and
activities undertaken during
period

DPES

Available information
dissemintaed during period

DPES

BLEP 2012 now in place. DCP to
be commenced to show Blayney
specific requirements.

DPES

Advice provided as requested

DCS

Available funding programs
being investigated and
application to be lodged in
February 2013.

DPES

Community Consultative C'ttee
meetings attended during
period

DPES

Community groups provided
with informatiom when
requested/necessary
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COMMUNITY
STRATEGIC
PLAN

2ND QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - DECEMBER 2012

DELIVERY PLAN OPERATIONAL PLAN

2ND QUARTER REPORT

COMMENT

DPES

Meetings with current mining
company/s during period and
meetings with prospective
miners during period,.

DPES

Assistance provided as
required/requested during
period

DIS

Works commenced on Forest
Reefs Rd (CH. 5000 - 5920)
upgrade.

DIS

Annual Regional Consultative
Committee meeting attended.
Quarterly PEG meeting
attended.

GM

Association meetings attended
during period
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COMMUNITY
STRATEGIC
PLAN

2ND QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT -

DELIVERY PLAN

OPERATIONAL PLAN

DECEMBER 2012

2ND QUARTER REPORT

&
&
&
> COMMENT
The 5 Council group meetings
GM, DIS attended, progress occuring

with state agencies and private
sector, meeting with
commonwealth being arranged.
Working with Central NSW

DCS Tourism in a number of
campaigns.

DCS
Ongoing.

DCS
Some actions commenced.
Ongoing.

DCS
Planned for future years.

DCS
Planned for future years.
Meetings held Minister Gay and

GM, DIS dept staff, as to rail and last

mile road provisions for regional
transport delivery.

DPES
Information provided to public
during period

DCS
Planned for future years.
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2ND QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - DECEMBER 2012
COMMUNITY
STRATEGIC
PLAN DELIVERY PLAN OPERATIONAL PLAN 2ND QUARTER REPORT

COMMENT

Planned for future years.

Planned for future years.

Planned for future years.
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2ND QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - DECEMBER 2012

COMMUNITY
STRATEGIC
PLAN DELIVERY PLAN OPERATIONAL PLAN 2ND QUARTER REPORT
COMMENT

DCS
Planned for future years.

DCS
Planned for future years.

pes Review of future to be
undertaken.

DCS
Funding successful. Planning for
Youth Week to commence.

GM
Ongoing.

GM
Ongoing. Policy to be revised
and updated.

DPES Promotion of CentrePoint
activities and facilities carried
out during period

DCS
Awaiting membership renewal.

pes Working with Radio 2BS to
promote awards program.
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COMMUNITY
STRATEGIC
PLAN

2ND QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - DECEMBER 2012

DELIVERY PLAN

OPERATIONAL PLAN

2ND QUARTER REPORT

COMMENT

Planned for future years.

C

S

Awaiting membership renewal.

C

S

Auditions held 22/09/2012.
Scholarship awardees to be
advised by Mitchell
Conservatorium and Orange
Regional Conservatorium.

C

S

Ongoing.

C

S

Ongoing.

C

S

Membership renewed.

C

S

Ongoing.
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COMMENT

DPES

Applied to all applications
assessed/determined during
period

DPES

Meetings attended and
available information
considered during period

DPES

Initial discussions held with
Lachlan CMA and Central West
CMA re availability of mapping
during period

DIS

Locations being identified as
part of village enhancment
programs

DIS

Draft study prepared, funding
application lodged jointly with
Lachlan CMA for Roadside Veg.
project.

DIS

Awaiting Ministerial signoff

6 — QUARTERLY PERFORMANCE REPORT

DPES

Meetings attended during
period

DPES

BLEP 2012 now in place and
heritage being addressed..

DPES

Ongoing review and promotion
during period
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COMMUNITY
STRATEGIC
PLAN

2ND QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - DECEMBER 2012

DELIVERY PLAN OPERATIONAL PLAN

2ND QUARTER REPORT

COMMENT

Service continues to be
provided monthly

DPES X

Grant applications made when
money available and
appropriate

DPES X

Local grants made reported to
Council and paid during period.
Public information made
available in Council foyer and on
website

DPES X

CMA meetings attended and
regular contact maintained
during period

DPES X

In process of establishing
existence of local Landcare
groups and contacts

DPES X

Information reviewed as it
becomes available and it is
considered for usein Blayney
Shire Council
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2ND QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - DECEMBER 2012
COMMUNITY
STRATEGIC
PLAN DELIVERY PLAN OPERATIONAL PLAN 2ND QUARTER REPORT

COMMENT

DIS X

Reseal program identified,
awaiting contractor
commencement

DIS X

Gravel resheeting programme
continues with focus on disaster
funding delivery.

6 — QUARTERLY PERFORMANCE REPORT

DIS X

Bridge structure deficiencies
continue to be identified
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COMMUNITY
STRATEGIC
PLAN

2ND QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - DECEMBER 2012

DELIVERY PLAN OPERATIONAL PLAN

2ND QUARTER REPORT

COMMENT

DIS X

Ongoing patching program
continues. Council continues to
address customer complaints in
reactive manner due to limited
resources.

DIS X

Kerb ramp replacement
investigation of Adelaide Street
and Church/Orange Road
complete. Request for quotation,
prepared, and clarification being
sought.
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COMMUNITY
STRATEGIC
PLAN

2ND QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - DECEMBER 2012

DELIVERY PLAN OPERATIONAL PLAN

2ND QUARTER REPORT

COMMENT

DIS X

Council continues to address
customer complaints in reactive
manner due to limited
resources.

DIS X

Ongoing.

DIS X

installed.

Quamby Street shelters
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2ND QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - DECEMBER 2012

COMMUNITY
STRATEGIC
PLAN DELIVERY PLAN

OPERATIONAL PLAN

2ND QUARTER REPORT

&
&
&
> COMMENT

DIS
Council continues to address
customer complaints in reactive
manner due to limited
resources.

bIS Essential Energy has undertaken
energy efficient lighting
replacement program

DIS Street cleaning undertaken as
required.

DIS )
Injury survey undertaken on
guarterly basis. Production
Managers appointed

DIS
Contractors plant inspected as
required

DIS
Crushing operations continue as
required.

DIS

DIS
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COMMUNITY
STRATEGIC
PLAN

2ND QUARTER OPERATIONAL

DELIVERY PLAN

PLAN PERFORMANCE STATUS REPORT -

DECEMBER 2012

2ND QUARTER REPORT

COMMENT

Asset data captured as
resources allow. Asset
Management Plans being
reviewed.

DIS

Councillor Roads Tour

underway. Works priorities and
principles being reviewed as
part of Asset Management
review.

DIS

Application submitted.

DIS

Ongoing. When non routine
programs are identified

DIS

Representations made to
Australian and State
Government seeking funding for
Blayney Heavy Vehicle Traffic
Relief Route.

DIS

Ongoing. Blayney Heavy Vehicle
Traffic Relief Route identified
for future investigation.

DIS

Project documentation being
prepared prior to project
commencement. Development
of "Job ready" projects to be
considered once works backlog
addressed.
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COMMUNITY
STRATEGIC
PLAN DELIVERY PLAN OPERATIONAL PLAN 2ND QUARTER REPORT
&
&
&
> COMMENT
DIS, DPES
Planned for future years.
DIS, DPES
Planned for future years.
DIS, DPES Planned for future years.
DPES X
Updated records maintained
and approvals issued
Currently being developed and
DPES X will be referred to Cemetery
C'ttee for recommendation to
Coun
DPES X Issues and response times

monitored

DPES, DIS X

Ongoing review to be continued

Information collated during
guarter. Ongoing. Plan to be

6 — QUARTERLY PERFORMANCE REPORT

DPES X
part of IP&R Plan documents
review.

DIS X Licences renewed as required.

Increased level of usage due to
dry conditions.

Meeting attended to provide
DIS X drinking fountain at Redmond
Oval Millthorpe and water
supply to Millthorpe Skatepark

| ATTACHMENT NO

This is Page No. 114 of the Business Paper of the Ordinary Council Meeting of Blayney Shire Council held on

11 February 2013



06

| ITEM NO

6 — QUARTERLY PERFORMANCE REPORT

| ATTACHMENT NO

COMMUNITY
STRATEGIC
PLAN

2ND QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT -

DELIVERY PLAN

OPERATIONAL PLAN

DECEMBER 2012

2ND QUARTER REPORT

&
&
&
> COMMENT

DIS Meetings attended in
September and December
Ongoing. Investigations

DIS continue. Application for
community energy efficiency
program being prepared.

DIS
Nil overflows, chokes reduced
due to improved jetting and
cleaning regime

DIS
Nil overflows

DIS
Ongoing.

DIS To be undertaken in conjunction
with CWUA

DIS
Ongoing.

DPES Review and update to done by
Environmental Officer, when
employed

DCS
Planned for future years.
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2ND QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - DECEMBER 2012
COMMUNITY
STRATEGIC
PLAN DELIVERY PLAN OPERATIONAL PLAN 2ND QUARTER REPORT

COMMENT

Ongoing.

X Meetings attended during
period and solid waste
management by JR Richards
monitored quarterly
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2ND QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - DECEMBER 2012
COMMUNITY
STRATEGIC
PLAN DELIVERY PLAN OPERATIONAL PLAN

2ND QUARTER REPORT

COMMENT

Community Insurance
contributions program
implemented.

DCS

Commmittee being formed.

DCS

New resident pack developed
and placed on website.

DIS

Meetings underway with village
associations. Village
enhancement programs being
prepared. Application submitted
for Lyndhurst Recreational
Ground facility improvements.

DIS

Ongoing.

DIS

Ongoing.
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COMMUNITY
STRATEGIC
PLAN

2ND QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - DECEMBER 2012

DELIVERY PLAN OPERATIONAL PLAN

2ND QUARTER REPORT

COMMENT

DCS

Information on website.
Internet access available at
Library.

DCS

Enagement ongoing. Press
releases; community
newsletter; electronic media
updates; and advertising
undertaken during quarter.

DPES

Initial investigation being done
by Strategic Planner and plans
to be devloped and
implemented when staff and
time permit

DCS

Planned for future years.
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COMMUNITY
STRATEGIC
PLAN

2ND QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - DECEMBER 2012

DELIVERY PLAN

2ND QUARTER REPORT

COMMENT

New committee structure
adopted by council 3/8/2012
includes requirement for
delegate reporting to council.

projects ongoing.

Joint meetings, initiatives and

Planned for future years.

Register available on website
currently.

Updates to electronic media
occuriing on an ongoing basis.

Ongoing.

Reports provided monthly to
GM & Directors.

Planned as part of phase 2 of
Business Software
implementation.

Blayney with DLG. Workshops

ongoing.

Councillor training arranged in
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2ND QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - DECEMBER 2012
COMMUNITY
STRATEGIC
PLAN DELIVERY PLAN OPERATIONAL PLAN

2ND QUARTER REPORT

COMMENT

Council has established web
site, face book and twitter

accounts and
promote council activities.

use these to

Ongoing.

Policy register reviewed and
updated during quarter.

Ongoing.

Part of IP&R plan review.

Quarterly review of Operational
Plan and budget undertaken
during quarter.

Audited statements lodged with
Division of Local Government
25/09/2012.

Council to review IP&R
documents and Asset plans to
establish budget and work
priorities.

Meetings attended during
period and info to website when
available and of interest to
community

DIS, DCS X

Ongoing.
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COMMUNITY
STRATEGIC
PLAN

2ND QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - DECEMBER 2012

DELIVERY PLAN OPERATIONAL PLAN

2ND QUARTER REPORT

O/A'

COMMENT

DIS, DPES

Representations and contact
made on opportunities available

DIS, DPES

Access issues, where applicable,
addressed in all applications
lodged with Council

DIS (LEMO)

LEMC meetings conducted in
August and November

DIS (LEMO)

Partnership Agreement signed
between SES and Council

DPES

Animal control services
provided during period

DIS

RSO position extended for
further 12 months.

DIS

2013-2014 program to be
developed in March 2013

GM

Risk Manager position to be
advertised in January 2013
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2ND QUARTER OPERATIONAL PLAN PERFORMANCE STATUS REPORT - DECEMBER 2012
COMMUNITY
STRATEGIC

PLAN DELIVERY PLAN OPERATIONAL PLAN 2ND QUARTER REPORT

COMMENT

X Plan identified with council's
insurer and implemented
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5

‘% ; Mew South Wales
NSW | gtate Emergency Management Commitieg

e
P

Mr Glenn Wilcox
General Manager
Blayney Shire Council
PO Box 62

BLAYNEY NSW 2738

24 Decernber 2012

Dear Mr Wilcox sttt s :

| am writing to inform you of recent amendments fo the State Emergency and
Rescue Management Act 1989 which commenced on 26 November 2012,

The key changes are:

= the renaming of emergency management ‘districts’ to ‘regions’ and the
correlating name changes

= the clarification of the functions of emergency management commitiees {o
ensure the legislative functions of the committees reflect the actual work done
by the committees

= the renaming of the State Disaster Plan to the State Emergency Management
Plan

= the recognition of the Energy and Utilities Functional Area in the Act

= the broadening of the definition of functional areas to reflect their involvement
in the prevention of, responses to or recovery from emergencies

= the amendment of the definition of ‘employee’ to ensure volunteers in
emergency service organisations employed in the private sector are covered
by existing protections against victimisation

s requiring General Managers of councils to chair Local Emergency
Management Commitiees.

Attached to this letter is an information sheet about the amendments that can be
disseminated to stakeholders.

The contact for this matter is Ms Natalie Marsic who can be contacted on 8247 5823
or natalie marsic@mpes.nsw.gov.au.

Yours sincerely

g

Philip Kaperberg AO AFSM BEM
Chair
State Emergency Management Commitiee

DansWorks Doouwnent Number 265420
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| New South Wales

NSW | state Emergency Management Commitiee
Changes to the State Emergency and Rescue Management Act 1989

information for
Regional and Local Emergency Management Committeeas

December 2012

Q: What changes have now been introduced?

A: The key features of the Emergency Legisiation Amendment Bill 2012 include:

» the renaming of emergency management 'districts' to 'regions' and the correlating
names changes {eg. Regional Emergency Management Committees)

« the bill alsc seeks to ensure that the nature of the work undertaken by emergency
management commiitees and the relationships between each level of committee is
appropriately reflected in legislation.

e renaming the State Disaster Plan as the State Emergency Management Plan

o the recognition of the Energy and Utilities Functional Area in legisiation

» the definition of functional areas being broadened to reflect their involvement in the
prevention of, responses to or recovery from emergencies

» amendments to the definition of 'emploves’ to ensure volunteers working for
amergency service organisations employed within the private sector are covered by
existing anti-discrimination protections

»  reguiring General Managers of councils to chair Local Emergency Management
Commitiees

Cataworks Documant Number 368430
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Q: When will these changes be introduced?

A: The changes on 26 November 2012,

Q: Does this affect the functions of Regional Emergency Management Committees?

A: Yes. The functions of the Regional Emergency Management Committees are now to:
{a) review and monitor emergency management policy and practice across the region, and

(b} review and prepare plans in respect of the region that are, or are proposed to be, sub
plans or supporting plans established under the State Emergency Management Plan, and

{c} make recommendations about and assist in the co-ordination of training in relation to
emergency management across the region, and

{d) develop, conduct and evaluate regional emergency management training exercises, and

{e) facilitate regional level emergency management capability through inter-agency co-
ordination, co-operation and information sharing arrangements, and

{f) assist the Regional Emergency Operations Controller for the relevant region in the
Controller’s role under section 25, and

(g} carry out such other functions as are:
{i} related to this Act, and

(i) assigned to the Committee {or to Regional Emergency Management Committees
generally) from time to time by the State Emergency Management Committee.

in the exercise of its functions, Regional Committees are responsible to the State Emergency
Management Commitiee.

Q: What executive support will be provided to these new Regions?
A: The NSW Police Force will continue to provide executive support to the Emergency
Management Regions, in accordance with section 26 of the State Emergency & Rescue

Maonagement Act 1939.

Q: Does this affect the functions of Local Emergency Management Committees?

A: Yes. The functions of the Local Emergency Management Committees are now to:

Dacermper 2012 page 2

DataiWorks Docurnent Nurmbar: 385430
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{a} give effect to and carry out emergency management policy and practice, consistent with
information on that policy and practice disseminated by the State Emergency Management
Committee, and

{b} review and prepare plans in respect of the relevant local government area that are, or
are proposed to be, sub plans or supporting plans established under the State Emergency
Management Plan, and

{c} make recommendations about and assist in the co-ordination of training in relation to
emergency management in the relevant local government area, and

{d} develop, conduct and evaluate local emergency management training exercises, and

(e} facilitate iocal level emergency management capability through inter-agency co-
ordination, co-operation and information sharing arrangements, and

{f} assist the Local Emergency Operations Controller for the relevant local government area
in the Controller's role under s31, and

{g} such other functions as are:
{i) related to this Act, and

{ii} assigned to the Committee {or to Local Emergency Management Committees
generally} from time to time by the relevant Regional Emergency Management
Committee or by the State Emergency Management Committee.

in the exercise of its functions, Local Committees are responsible to the relevant Regional
Emergency Management Commiitee,

G: What executive support will be provided to the Local Committeas?

A: Local Government will continue to provide executive support to the Local Emergency
Management Committees, in accordance with section 32 of the State Emergency & Rescue
Management Act 1989.

Q: What other significant changes effect Local Committeas?

A: The Act now requires the General Manager of the Council to be the Chairperson of the
Committee. While it is acknowledged that section 378 of the Local Government Act 1993
gives General Managers a general power to delegate their functions, it shouid be noted that
it is government policy that General Managers should chair Local Emergency Management
Cormnmittees.

Dacember 2012 page &

DateWorks Documment Nurriher
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in light of the recently endorsed State Emergency Management Plan, the Ministry for Police
and Emergency Services is working on a template Emergency Management Plan to be used
by Local and Regional Emergency Management Commitiees,

This template will provide grester consistency and assist Committees in drafting a
comprehensive plan. This work is expected to be completed during the first quarter of 2013
and will involve various stakeholders including Local Government,

Q: Where can | get additional information regarding these changes?

A: Should vou have any other questions relating o these changes, please contact your
Regional Emergency Management Officer or the Ministry for Police and Emergency Services
by telephoning 02 8247 5500.

DanaWorks Document Nurmbean 385420
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MINUTES OF THE CENTROC WEIGHT OF LOADS GROUP MANAGEMENT
COMMITTEE MEETING HELD ON TUESDAY, 22 JANUARY 2013 AT WELLINGTON
COUNCIL

Councillor Rod Buhr opens the meeting at 10:37am.

PRESENT:
Clr Rod Buhr (Chair) Wellington Council
Clr Terry Dray Wellington Council
Michael Ryan Group Secretary- Wellington
Rolly Lawford Gilgandra Council
Stephen Clayton Dubbo City Council
Stewart McLeod Dubbo City Council
Neil Absolon Orange Council
Nathan Skelly Blayney Council
Robert Pietsch Roads & Maritime Services
Doug Patterson Bathurst Shire Council
Robyn Brien Minute Taker

APOLOGIES: NIL received.

2. ADOPTION OF MINUTES

Resolved on the motion of Stewart McLeod and Michael Ryan that the Minutes of
the Centroc Committee of Management Meeting held on Friday, 7 September
2012 be “taken as read”, confirmed and signed as a true record of the proceedings
of that meeting.

CARRIED

3. MATTERS ARISING

The recommendation regarding the formation of a subcommittee was not fully
enacted due to Weddin Council resigning from the group.
¢ Informal discussions have been held with various group members.

4. CORRESPONDENCE

1. Letter received from Weddin Shire Council — 29 November 2012

¢ Weddin Shire Council requested a 50% rebate on their membership fees
for the financial year 2012/2013.

Resolved on the motion of Stewart McLeod and Rolly Lawford that their request is
denied as is clearly stated in the Memorandum of Understanding that no refunds
are to be made.

CARRIED

This is Page No. 128 of the Business Paper of the Ordinary Council Meeting of Blayney Shire Council held on
11 February 2013



ATTACHMENT NO: 8 — MINUTES OF CENTROC WEIGHT OF LOADS ITEM NO: 9
GROUP 22 JANUARY 2013

2. Letter received from Gilgandra Shire Council — 20 December 2012
e Rolly Lawford reported that it was a Council resolution based on a
budgetary decision to withdraw from the Group. No request was made to
return fees paid for 2012/13.

5. REPORT TO MANAGEMENT COMMITTEE

1. Future Direction of Weight of Loads Group
In November Wellington Council resolved to resign from the WOL's Group but

due to a rescission motion Council will again decide the outcome at its Ordinary

Meeting, 30 January 2013.

e Group discussed various staffing issues.

¢ The five remaining group members — Blayney — Dubbo — Orange — Bathurst —
Wellington.

¢ The Group discussed disbandment of the group as from 30 June 2013 under
the current agreement and to maintain operations as long as it can.

6. GENERAL BUSINESS

e Bathurst, Dubbo, Orange and Blayney all indicated their support as long as the
Group is viable.

e Heavy vehicle movements are on the increase and members agreed that they
would like to see the continuation of the Weight of Loads Group.

Robert Pietsch — Roads and Maritime Services
e RMS — more enforcement of heavy vehicles is beneficial and Weight of Loads is
still a viable proposition.
o RMS monitors the road network in the area — resources are required to
maintain this.
o Heavy Vehicle Inspections — reduced numbers of inspections affect
operations.
RMS is business as usual.
Vehicles are getting bigger and traffic flow are on the increase.
Enforcement active in the foreseeable future.
300 inspectors — limited resource for Council roads — if Council notified
RMS they would carry out inspections.
RMS could have worked together with WOL more.
o WOL'’s concentrate on over mass breaches.
There is an issue of RMS Officers being able to pull over vehicles on
Council Roads safely — a risk assessment would be required before
vehicles could be pulled over on particular roads — WHS issues discussed
— a low number of vehicles are weighed because of the suitability of the
road conditions.

O O O O

o

ClIr Rod Buhr — Wellington Councillor
Rod discussed the lack of training of inspectors and the very little accountability of
the scheme.
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e More collaboration with RMS and WOLs inspectors would have been beneficial.

e WOLs inspector training

¢ Rescission motion — difficult to let Group know where Council stands on its
decision until Wellington’s Ordinary Meeting.

e Major fundamental flaws — State Govt to come to party — with training — support —
integrate WOLs with RMS and continued funding.

¢  Wellington Council was responsible for the running of the Group and apologises
for the lack of direction shown.

Michael Ryan suggested more cooperation with Councils and the Roads and
Maritime Services to target heavy vehicles.

Stewart McLeod — asked Wellington to keep the operational running of the WOLs

Group going until 30 June 2013.

¢ Rod Buhr reported that Wellington Council resolved to stay in operation until
then.

o Stewart McLeod asked does Wellington need assistance to wind the group up? If
so an external resource should/could be employed to assist.

¢ Michael Ryan reported that the Senior Inspector is currently carrying out paper
work currently and that there are two inspectors on the road.
¢ has discussed redundancies with the WOL's Staff.

Stewart McLeod reported that Dubbo is very happy about the WOLs group —

breaches are good - its effectiveness — income.

¢ The northeast corner of NSW is very strong with its support of WOLG’s — but
from the middle of the State southwards acceptance of the WOL concept is not
as high — it would be good for the inspectors to be employed by the Moree
Group. Dubbo is most likely to transfer membership to the Northwest Group.

¢ RMS would not be capable of policing weights on Local Roads without additional
resourcing — 85% of roads in the State are Local Roads.

Orange City Council would still be looking at a WOLs program for heavy vehicles to
be monitored to stop their road infrastructure being damaged

The future of the WOLS:

Resolved of the motion of Stewart McLeod and seconded by Doug Patterson that:

1. the Group be wound up by 30 June 2013,

2. member councils be advised of this resolution of the Management Committee,

3. member Councils be further advised of two alternative options for their
consideration:

a. Councils wishing to maintain an involvement in enforcement of weight limits
could apply individually to join nearby Groups such as Northwest or
Southeast; or

b. Individually seek support from RMS to carry out enforcement on Local and
Regional Roads on a ‘User Pay’ basis,

4. any remaining funds to be dispersed among member councils,
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5. Wellington Council be requested and authorised to discuss transition and/or
redundancy arrangements with existing WOLG staff.
CARRIED

A vote of thanks was passed by acclamation to Wellington Council for their
administration of the Group over the past 19 years.

11:30 Close
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PO Box 23
Gilgandra NSW 2827
% % Tel: (02) 6817 8800

Fax: (02) 6847 2521
Gi’gandfas"""ecouncl’ Email: council@gilgandra.nsw.gov.au
meeting community needs Visit:  www.gilgandra.nsw.gov.au
(PM:JP)

For Action

WeLL - e sohORRe Paul Mann

The Secretary

CENTROC Weight of Loads Group
C/- Wellington Shire Council
WELLINGTON NSW 2820

For Notaticre.....ocooceeeeiinienenn. G

Dear Sir/Madam G

In accordance with Clause 8 of the CENTROC Weight of Loads Deed of Agreement,
I wish to advise that Council will be withdrawing from the Weight of Loads Group as
at 30 June 2013.

Council has been a member since establishment, however with changes in transport
and handling requirements, feel there is no longer any value in the membership.

Yours faithfully

Aow___

P A Mann
General Manager
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ITEM 1 Future Direction of Weight of Loads Group

Reason for Report

As can be seen from the inward Correspondence Weddin Council and
Gilgandra Council have resigned from the CENTROC Weight of Loads
Group and an indication has been received from Orange Council of their
intention to leave the group effective 30 June 2013.

Wellington Council will consider its continued involvement at its meeting on
30 January 2013

Additionally, Wellington Council is having difficulty fulfilling its role as the
administrative Council due to a shortage of trained staff for this purpose.

An indication is required from the remaining Councils concerning their
preferred course of action concerning the group.

There would appear to be a number of options available:

1. Continue the group operations with the remaining Councils. This would
probably involve a reduction from the current strength of four inspectors.
Two full time inspectors could probably cover the smaller area and road
length. The reduced number of Councils may result in an increased
contribution from each Council depending on the level of support
received from Road and Maritime Services (RMS).

2. Councils wishing to maintain an involvement in enforcement of weight
limits could apply to join nearby groups such as Northwest or Southeast.

3. Seek support from RMS to carry out enforcement on local and Regional
Roads on a “User Pay” basis when requested by individual Councils.

RECOMMENDATION:

That the report on the Future Direction of the Weight of Loads Group
be received and noted for consideration.
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ITEM NO: 12

Round 1 - 2012/2013 Financial Assistance Program Applications

ATTACHMENT NO: 9 — ROUND 1 2012/13 FINANCIAL ASSISTANCE

PROGRAM APPLICATIONS

Total Total Council
Funding | FAP Grant
Organisation Project - Description of Work Project Cost| sought approved
Approved
1]Orange Regional Vignerons Association Winemakers Table Millthorpe $ 19,000.00 | $ 3,000.00 |$ 1,025.00
2|Moody's Wines (on behalf of seven wineries) Eastern Heritage Trail Brochure $ 3,063.00[% 50000|% 500.00
3|Office of Communities Sport and Recreation Millthorpe over 30's Big Bash Cricket $ 1,883.00[(% 350.00|% 350.00
4|Carcoar Pastoral Agricultural & Horticultural Society |Tree Planting and Heritage Gateway at Carcoar Showground $ 5,800.00 % 2,000.00|$% 2,000.00
5|Uralba Retirement Village Uralba Retirement Village furnishings $ 18,000.00 | § 9,250.00 | $ 3,000.00
6|Carcoar Village Association Beautification of Carcoar - Belubula Street $ 3,000.00 9% 3,000.00 (% 3,000.00
7|Carcoar Mandurama Branch CWA of NSW Turf Laying at Kiah Park $ 1,079.00[$% 53950|% 539.50
8|Mandurama Public School Prize giving for Citizenship Award on 17/12/2012 $ 50.00 [ § 50.00 | $ 50.00
9|Newbridge Progress Association Newbridge Sportsgrouns upgrade with electric BBQ & signage $ 6,800.00 % 3,000.00|$% 3,000.00
10|Blayney Public School Awards Ceremony - Prize giving $ 50.00 | $ 50.00 | $ 50.00
11|Blayney Community Baptist Church Carols at Carrington $ 1,595.00|$% 1,00000]|$% 798.00
Not Approved (more information sought)
12|Millthorpe Garden Ramble Restoration of Kiosk at Redmond Oval $ 80,000.00 | $30,000.00 | $ -
TOTAL $140,320.00 | $52,739.50 | $14,312.50
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MINUTES OF THE BLAYNEY TRAFFIC COMMITTEE MEETING
HELD ON FRIDAY 14 DECEMBER 2012
AT THE BLAYNEY SHIRE COMMUNITY CENTRE

Meeting commenced at 10.05am

PRESENT

Jackie Barry (Roads and Maritime Services), Luke Cole (NSW Police), Reg
Rendall (Paul Toole Representative), Iris Dorsett (Road Safety Officer), Grant
Baker (Blayney Shire Council), Geoff Paton (Blayney Shire Council) and
Lauren Fuller (Blayney Shire Council).

APOLOGY

RESOLVED: That the apology received from Cr Kevin Radburn (Chair) be
accepted. (Jackie Barry/Luke Cole)

CHAIR
RESOLVED: That Reg Rendall Chair the meeting. (Jackie Barry/Luke Cole)
Reg welcomed everyone to the final Traffic Committee meeting for 2012.

CONFIRMATION OF MINUTES

RESOLVED: That the minutes of the previous Traffic Committee Meeting held
on Friday 19 October 2012 were confirmed to be a true and accurate record of
that meeting. (Grant Baker/Luke Cole)

TRAFFIC REGISTER

RESOLVED: That the information be noted.

CORRESPONDENCE

Camp Quality Tractor Trek — 19 to 21 September 2013

The Traffic Committee provide in principal support providing relevant
insurance and traffic control plans are provided to Council. Formal approval is
required.

Car Wash Signage Issues
Correspondence noted. This issue has been resolved.

Accessible Parking and Pedestrian Crossing in Water Street, Blayney

o Pedestrian crossing works to be programmed.

¢ Provision of an accessible car park in Water Street is not suitable.
Alternate options to be considered in conjunction with Blayney High
School.
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GENERAL BUSINESS

Farm Lane/Church Street Intersection and Pedestrian Access
Works will commence in Mid February.

Martin Street Bus Stop Review
Review was undertaken by the Road Safety Officer. Bus zone to be shortened
and signs moved.

Australia Day Fair at Carcoar

The Traffic Control Plan was tabled.

RESOLVED: That the Traffic Control Plan for the Australia Day Fair at
Carcoar on Saturday 26 January 2013 be approved. (Luke Cole/Jackie Barry).

Blayney to Bathurst Cyclo Sportif

o Correspondence tabled advising that Traffic Control Plans are being
developed for full road closures for the event.

o Traffic Control Plans will need to be submitted prior to the February Traffic
Committee meeting for assessment and approval.

+ Organisers to be advised that the painting of the road surface not be
allowed.

INFORMAL MATTERS

Monthly Road Safety Reports for October and November 2012
Reports were noted.

FUTURE MEETING DATES FOR 2013

The Traffic Committee meeting dates for 2013 are as follows
Friday 15 February 2013

Friday 19 April 2013

Friday 21 June 2013

Friday 16 August 2013

Friday 18 October 2013

Friday 13 December 2013

MEETING CLOSE

The meeting closed at 11.22am.
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