












 

  

 

 

 

WSUD.org: A program originally run out of Sydney Metro CMA. Leading WSUD capacity building resource in NSW. 

 Newsletters. 

 Case Studies. 

 Picture Galleries. 

 Resources and Tools: Including standard Drawings, Music Modelling, Decision Support Tools etc.  

 

 

Water By Design: A South East Queensland program, considered one of the leading resources for WSUD and for 

increasing the liveability of towns and cities. They have extensive material available for download and do often run 

various training Courses. 

- Business Case GL - Concept Design GL - S.Water Harvesting - Music Modelling GL - Deemed to Comply 

- Technical Design GL - Standard Drawings - Erosion & Sed Cont. - Construction GL - Asset Transfer GL 

- Maintenance GL - Rectification GL - Factsheets - Case Studies - Courses & Events 

You will need a login to download these resources; you can create one with ease. 

Water Sensitive Urban Design Resources 



 

CRC for Water Sensitive Cities: The CRC is an international, $30 million, ten year 

research project based in Australia (lead by Monash Uni) that is working across many fields 

to facilitate future transition into more water sensitive cities. 

The CRC is more than just WSUD, it looks at institutional 

capacity, climate, construction technologies, water sources and 

reuse as well as much more. 

The Central West CMA is an industry partner in the project. 

download). 
 

Extensive resource library  that focuses on publications, design guidelines, factsheets etc. 
 

 

Clearwater: A leading capacity building program based in Victoria, recognised for its leading role in providing the 

urban water industry with the knowledge, tools and skills to drive the transition to water sensitive cities.  

 - Planning Tool - Case Studies - Fact Sheets - Reports - Policy & GLs 

- Tools & Checklists - Presentations - Video Gallery - Image Gallery - Training 

     

eWater:   Is a tool designed to aim the management of urban stormwater and its design. 



 

Landcom: Is a NSW State Owned Developer who has integrated WSUD into all their development designs. 

They have also produced a series of very useful WSUD resources:  

 

- Living with Water Video - Book 1; Policy - Book 2; Planning & Maintenance - Book 3; Case Studies 

- Book4; Maintenance    
 

 

 

 
 

New Water Ways: Is a Western Australia based organisation designed to build capacity of organisations to 

implement WSUD and integrated water cycle management. 

They have extensive resources available from low level technical guides to very high level policy guides. 

- Resources - Case Studies - Tools - Research 

 

 

 

Central West CMA: Through the Central West Salinity and Water Quality Alliance, a suite of resources have 

been developed, based on the Stormwater 2 Smartwater Policy to assist Councils in integrated and adopting WSUD 

concepts into their planning tools. 

- Policy Document - Technical Guidelines - Residential Development Flier  

- Commercial Development Flier - Sub-divisions Flier - Council Development Flier  

 

 

 



Other resources:  

- Parramatta City Council DCP  Section 3; addresses requirements for WSUD. Here 

- Upper Parramatta River Catchment Trust  On-Site Stormwater Detention Handbook. Here 

- Marrickville Council WATEREVOLUTION  Industry Leading Program. Here 

- eBook Browser  A vast collection of WSUD Documents, from manuals, policies, journal papers and 

brochures. Here  

- Blue Mountains City Council  Business Park WSUD Case Study. Here 
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at
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 t
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e
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s
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at
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 r
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p
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 d
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p
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 d
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p
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h
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p
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 d
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o
n

 2
2

n
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l m
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h
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p
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p
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at
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p
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 p
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 d
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, m
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b
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 b
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 b
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 b
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h
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n
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 C
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 o
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. D
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 c
o

m
m

u
n

it
y 

in
 t

h
e

 

p
ro

ce
ss

4
3

. 

4
4

. C
o

m
m

u
n

ic
at

io
n

 p
la

n
 

2
.  C

o
m

m
u

n
ic

a
ti

o
n

 a
n

d
 

R
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 p
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g
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u
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 c
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 b
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n
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 p
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n

 o
f t

h
ei

r 
p

o
lit

ic
al

 r
ep

re
se

n
ta

ti
ve

s.
   

C
o

m
m

u
n

it
y 

en
g

ag
em

en
t 

co
m

p
le

m
en

ts
 t

h
e 

o
� 

 c
ia

l e
le

ct
o

ra
l p

ro
ce

ss
 a

n
d

 is
 a

 k
ey

 
m

et
h

o
d

 o
f p

ar
ti

ci
p

at
o

ry
 d

em
o

cr
ac

y.
  

D
e

ci
si

o
n

 m
a

k
in

g
 is

 im
p

ro
v

e
d

B
et

te
r 

d
ec

is
io

n
s 

ar
e 

m
ad

e 
w

h
en

 in
fo

rm
at

io
n

 a
n

d
 a

ll 
p

o
in

ts
 o

f v
ie

w
 a

re
 h

ea
rd

 a
n

d
 

u
n

d
er

st
o

o
d

.  
 W

h
er

e 
fe

as
ib

le
 a

n
d

 d
es

ir
ab

le
, C

o
u

n
ci

l’s
 d

ec
is

io
n

s 
n

ee
d

 t
o

 m
at

ch
 t

h
e

 

n
ee

d
s 

an
d

 a
sp

ir
at

io
n

s 
o

f t
h

e 
co

m
m

u
n

it
y.

 

It
 b

u
il

d
s 

tr
u

st

Tr
u

st
 a

n
d

 u
n

d
er

st
an

d
in

g
 a

re
 li

ke
ly

 t
o

 g
ro

w
 in

 a
n

 e
n

vi
ro

n
m

en
t 

w
h

er
e 

en
g

ag
em

en
t 

an
d

 in
vo

lv
em

en
t 

is
 t

ak
en

 s
er

io
u

sl
y 

an
d

 is
 w

el
l d

o
n

e.
 

It
 b

u
il

d
s 

n
e

tw
o

rk
s

W
h

en
 w

e 
w

o
rk

 t
o

g
et

h
er

 w
e 

b
u

ild
 r

el
at

io
n

sh
ip

s 
an

d
 h

av
e 

th
e 

o
p

p
o

rt
u

n
it

y 
to

 fo
rm

 

p
u

rp
o

se
fu

l n
et

w
o

rk
s 

an
d

 p
ar

tn
er

sh
ip

s.
  I

n
 t

h
is

 e
n

vi
ro

n
m

en
t 

co
lla

b
o

ra
ti

o
n

, o
cc

u
rs

 

m
o

re
 e

as
ily

.  
 

It
 h

e
lp

s 
b

u
il

d
 r

e
si

li
e

n
ce

 a
n

d
 s

tr
o

n
g

e
r 

co
m

m
u

n
it

ie
s

Tr
u

st
in

g
, c

o
n

� d
en

t 
an

d
 in

vo
lv

ed
 c

o
m

m
u

n
it

ie
s 

te
n

d
 t

o
 b

e 
st

ro
n

g
er

 a
n

d
 a

b
le

 t
o

 

re
sp

o
n

d
 t

o
 c

h
an

g
e 

an
d

 c
irc

u
m

st
an

ce
s 

‘to
g

et
h

er
’, c

o
m

b
in

in
g

 e
xp

er
ti

se
, e

xp
er

ie
n

ce
 

an
d

 r
es

o
u

rc
es

.

O
u

r 
o

n
g

o
in

g
 c

o
m

m
u

n
it

y 
e

n
g

ag
e

m
e

n
t 

fr
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e
w

o
rk
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T
h

e
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k
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a

ss
o

ci
a

te
d

 w
it

h
 c

o
m

m
u

n
it

y
 e

n
g

a
g

e
m

e
n

t

T
h

e
 c

o
st

s 
o

f 
p

o
o

r 
e

n
g

a
g

e
m

e
n

t 
p

ro
ce

ss
e

s 
a

n
d

 t
o

o
ls

C
o

m
m

u
n

it
ie

s 
re

co
g

n
is

e 
p

o
o

r 
en

g
ag

em
en

t 
p

ro
ce

ss
es

 a
n

d
 t

o
o

ls
. P

o
o

rl
y 

m
an

ag
ed

 

co
m

m
u

n
it

y 
en

g
ag

em
en

t 
w

ill
 le

ad
 t

o
 s

ce
p

ti
ci

sm
 a

n
d

 lo
ss

 o
f t

ru
st

.  
Yo

u
 n

ee
d

 t
o

 u
se

 

th
e 

ri
g

h
t 

p
ro

ce
ss

 in
 t

h
e 

ri
g

h
t 

w
ay

. 

M
a

n
a

g
in

g
 e

x
p

e
ct

a
ti

o
n

s 

En
g

ag
em

en
t 

d
o

es
 n

o
t 

g
iv

e 
d

ec
is

io
n

-m
ak

in
g

 p
o

w
er

s 
to

 n
o

n
-e

le
ct

ed
 r

ep
re

se
n

ta
ti

ve
s.

   

So
m

et
im

es
 e

n
g

ag
em

en
t 

ca
n

 r
ai

se
 u

n
re

al
is

ti
c 

ex
p

ec
ta

ti
o

n
s 

o
f b

o
th

 C
o

u
n

ci
l a

n
d

 

C
o

m
m

u
n

it
y.

   
A

g
ai

n
, t

h
is

 is
 u

su
al

ly
 a

 p
ro

d
u

ct
 o

f p
o

o
r 

p
ra

ct
ic

es
. 

B
a

la
n

ci
n

g
 t

h
e

 a
ct

M
o

re
 is

 n
o

t 
n

ec
es

sa
ri

ly
 b

et
te

r. 
  T

h
e 

m
o

st
 a

p
p

ro
p

ri
at

e 
fo

rm
 o

f e
n

g
ag

em
en

t 
n

ee
d

s 
to

 

b
e 

u
n

d
er

st
o

o
d

 a
n

d
 w

el
l u

n
d

er
ta

ke
n

. 

B
u

d
g

e
t 

a
n

d
 p

ro
je

ct
 m

a
n

a
g

e
m

e
n

t

C
o

m
m

u
n

it
y 

en
g

ag
em

en
t 

is
 ‘p

ar
t 

o
f’ 

n
o

t 
an

 ‘a
d

d
 o

n
’ t

o
 a

n
y 

p
ro

je
ct

 o
r 

p
ro

g
ra

m
m

e.

T
h

e
 c

o
st

 o
f 

n
o

t 
co

ll
a

b
o

ra
ti

n
g

 o
r 

sh
a

ri
n

g
 r

e
so

u
rc

e
s 

W
o

rk
in

g
 o

n
 t

h
in

g
s 

th
at

 m
at

te
r 

to
 t

h
e 

co
m

m
u

n
it

y 
w

it
h

o
u

t 
en

g
ag

em
en

t 
ca

n
 le

ad
 t

o
 

co
n

� i
ct

 a
n

d
 c

o
st

ly
 r

ew
o

rk
.  

G
u

id
in

g
 p

ri
n

ci
p

le
s 

fo
r 

co
m

m
u

n
it

y
 e

n
g

a
g

e
m

e
n

t

Th
e 

d
es

ig
n

 a
n

d
 d

ev
el

o
p

m
en

t 
o

f e
n

g
ag

em
en

t 
ac

ti
vi

ti
es

 in
 B
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yn

ey
 S

h
ire

 w
ill

 

b
e 

g
u

id
ed

 b
y 

th
e 

fo
llo

w
in

g
 p

ri
n

ci
p

le
s.

  W
e 

w
ill

 s
tr

iv
e 

to
 m

ak
e 

al
l e

n
g

ag
em

en
t 

–
 c

o
m

m
u

n
ic

at
io

n
, c

o
n

su
lt

at
io

n
, i

n
vo

lv
em

en
t, 

co
lla

b
o

ra
ti

o
n

 a
n

d
 p

ar
tn

er
sh

ip
s 

• 
In

cl
u

si
ve

 a
n

d
 a

cc
es

si
b

le
 

• 
Pr

o
d

u
ct

iv
e 

an
d

 e
n

te
rp

ri
si

n
g

 

• 
A

p
p

ro
ac

h
ab

le
 a

n
d

 w
el

co
m

in
g

 

• 
C

o
n

si
st

en
t 

so
 w

e 
kn

o
w

 w
h

er
e 

w
e 

st
an

d
 

• 
En

g
ag

in
g

, e
xc

it
in

g
 a

n
d

 in
sp

ir
in

g

2
9



T
h

e
 c

h
ar

ac
te

ri
st
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s 

o
f s

u
cc

e
ss

fu
l c

o
m

m
u

n
it

y
 

e
n

g
ag

e
m

e
n

t 
in

 o
u

r 
S

h
ir

e
Th

es
e 

‘c
h

ar
ac

te
ri

st
ic

s 
o

f s
u

cc
es

s’ 
w

ill
 g

u
id

e 
an

d
 in

fo
rm

 h
o

w
 w

e 
d

es
ig

n
, 

im
p

le
m

en
t 

an
d

 p
ro

vi
d

e 
fe

ed
b

ac
k 

o
n

 t
h

e 
o

u
tp

u
ts

 a
n

d
 o

u
tc

o
m

es
 o

f o
u

r 
co

m
m

u
n

it
y 

en
g

ag
em

en
t 

ac
ti

vi
ti

es
. 

T
h

e
 p

u
rp

o
se

 o
f 

th
e

 e
n

g
a

g
e

m
e

n
t 

a
n

d
 h

o
w

 t
h

e
 in

p
u

t 
o

f 
th

e
 

e
n

g
a

g
e

m
e

n
t 

w
il

l b
e

 u
se

d
 is

 c
le

a
rl

y
 s

ta
te

d
:

Th
e 

p
u

rp
o

se
 o

f t
h

e 
en

g
ag

em
en

t 
is

 t
o

 b
e 

st
at

ed
 c

le
ar

ly
 fr

o
m

 t
h

e 
o

u
ts

et
.  

 C
h

ec
ki

n
g

 

th
e 

u
n

d
er

st
an

d
in

g
 o

f t
h

e 
p

u
rp

o
se

 s
h

o
u

ld
 a

ls
o

 b
e 

u
n

d
er

ta
ke

n
 a

t 
th

e 
b

eg
in

n
in

g
 o

f 

an
y 

in
te

ra
ct

io
n

 s
o

 t
h

er
e 

is
 n

o
 c

o
n

fu
si

o
n

 o
r 

u
n

re
al

is
ti

c 
ex

p
ec

ta
ti

o
n

s.
  S

im
ila

rl
y 

h
o

w
 

th
e 

en
g

ag
em

en
t 

in
p

u
t 

w
ill

 b
e 

u
se

d
 s

h
o

u
ld

 a
ls

o
 b

e 
st

at
ed

 fr
o

m
 t

h
e 

o
u

ts
et

. 

A
ct

iv
it

ie
s 

a
re

 t
im

e
ly

, h
e

ld
 a

t 
th

e
 r

ig
h

t 
ti

m
e

 a
n

d
 g

iv
e

n
 e

n
o

u
g

h
 t

im
e

. 

In
p

u
t 

is
 s

o
u

g
h

t 
b

ef
o

re
 d

ec
is

io
n

s 
ar

e 
m

ad
e.

  E
n

g
ag

em
en

t 
ac

ti
vi

ti
es

 a
re

 h
el

d
 s

o
 

th
ey

 d
o

 n
o

t 
cl

as
h

 w
it

h
 o

th
er

 e
ve

n
ts

 o
r 

ac
ti

vi
ti

es
; a

t 
a 

co
n

ve
n

ie
n

t 
ti

m
e 

fo
r 

th
o

se
 

p
ar

ti
ci

p
at

in
g

 a
n

d
 e

n
o

u
g

h
 t

im
e 

is
 g

iv
en

 t
o

 d
is

cu
ss

io
n

, c
o

m
m

en
t 

ca
p

tu
re

 a
n

d
 

ag
re

ei
n

g
 o

u
tc

o
m

es
 a

n
d

 a
ct

io
n

s.
 

In
cl

u
d

e
 a

ll
 g

ro
u

p
s 

a
n

d
 o

rg
a

n
is

a
ti

o
n

s 
th

a
t 

h
a

v
e

 a
n

 in
te

re
st

 in
 t

h
e

 

e
n

g
a

g
e

m
e

n
t 

to
p

ic
 o

r 
is

su
e

Th
is

 w
ill

 in
cl

u
d

e 
d

em
o

g
ra

p
h

ic
 g

ro
u

p
in

g
s,

 d
i� 

er
en

t 
cu

lt
u

ra
l b

ac
kg

ro
u

n
d

s,
 s

o
ci

al
 

ec
o

n
o

m
ic

-g
ro

u
p

s 
an

d
 g

eo
g

ra
p

h
ic

 r
ep

re
se

n
ta

ti
o

n
.

C
re

a
te

 s
a

fe
 s

p
a

ce
 a

n
d

 a
 p

o
si

ti
v

e
 a

tm
o

sp
h

e
re

 

En
g

ag
em

en
t 

sh
o

u
ld

 b
e 

se
en

 a
s 

p
ar

t 
o

f c
o

m
m

u
n

it
y 

lif
e 

w
h

er
e 

p
eo

p
le

 c
o

m
e

 

to
g

et
h

er
 t

o
 d

is
cu

ss
 is

su
es

, o
p

p
o

rt
u

n
it

ie
s 

an
d

 c
h

al
le

n
g

es
.  

Th
e 

at
m

o
sp

h
er

e 
n

ee
d

s 

to
 b

e 
p

o
si

ti
ve

 a
n

d
 w

el
co

m
in

g
, n

o
t 

co
m

b
at

iv
e.

  I
t 

sh
o

u
ld

 b
e 

a 
sp

ac
e 

w
h

er
e 

al
l 

al
te

rn
at

iv
es

 c
an

 b
e 

ex
p

lo
re

d
 in

 s
af

et
y.

  R
es

p
ec

t 
fo

r 
o

n
e 

an
o

th
er

 a
n

d
 a

ct
iv

el
y 

lis
te

n
in

g
 t

o
 u

n
d

er
st

an
d

 t
h

e 
d

i� 
er

en
t 

p
o

in
ts

 o
f v

ie
w

 w
ill

 h
el

p
 c

re
at

e 
‘s

af
e 

sp
ac

e’
. 

Ju
st

 a
s 

co
m

m
u

n
it

y 
vi

ew
s 

an
d

 p
ri

o
ri

ti
es

 a
re

 h
ea

rd
, s

o
 t

o
o

 a
re

 C
o

u
n

ci
l’s

 v
ie

w
s 

an
d

 

p
ri

o
ri

ti
es

.  
It

 is
 a

 t
w

o
-w

ay
 a

ct
iv

it
y.

 

In
fo

rm
a

ti
o

n
 is

 a
cc

e
ss

ib
le

 

In
fo

rm
at

io
n

 is
 w

ri
tt

en
 in

 p
la

in
 E

n
g

lis
h

 s
o

 it
 is

 e
as

ily
 u

n
d

er
st

o
o

d
.  

Th
e 

im
p

lic
at

io
n

s 
o

f 

th
e 

in
fo

rm
at

io
n

 a
re

 a
ls

o
 e

xp
la

in
ed

. 

E
x

is
ti

n
g

 n
e

tw
o

rk
s 

a
re

 u
se

d
 

C
o

m
m

u
n

it
ie

s 
ar

e 
m

ad
e 

u
p

 o
f d

i� 
er

en
t 

n
et

w
o

rk
s.

   
G

eo
g

ra
p

h
ic

al
ly

 b
as

ed
 n

et
w

o
rk

s 

an
d

 c
o

m
m

u
n

it
ie

s 
o

f i
n

te
re

st
ed

 n
ee

d
 t

o
 b

e 
u

n
d

er
st

o
o

d
 a

n
d

 m
o

ti
va

te
d

 t
o

 s
u

p
p

o
rt

 

en
g

ag
em

en
t 

ac
ti

vi
ti

es
. U

si
n

g
 t

h
is

 a
p

p
ro

ac
h

 y
o

u
 a

re
 b

u
ild

in
g

 a
n

d
 w

o
rk

in
g

 fr
o

m
 

w
h

at
 a

lre
ad

y 
ex

is
ts

.  
 

T
h

e
 c

a
p

a
ci

ty
 a

n
d

 c
a

p
a

b
il

it
ie

s 
o

f 
co

m
m

u
n

it
y

 le
a

d
e

rs
 is

 d
e

v
e

lo
p

e
d

 

a
n

d
 s

tr
e

n
g

th
e

n
e

d
 

Th
e 

ca
p

ac
it

y 
o

f c
o

m
m

u
n

it
y 

le
ad

er
s 

w
it

h
in

 t
h

es
e 

n
et

w
o

rk
s 

is
 d

ev
el

o
p

ed
 a

n
d

 

st
re

n
g

th
en

ed
.  

Ea
ch

 c
o

m
m

u
n

it
y 

en
g

ag
em

en
t 

ac
ti

vi
ty

 is
 a

n
 o

p
p

o
rt

u
n

it
y 

to
 le

ar
n

 

m
o

re
 a

b
o

u
t 

o
u

r 
co

m
m

u
n

it
y 

an
d

 t
h

e 
th

in
g

s 
th

at
 a

� 
ec

t 
th
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Sh

ire
.  

En
g

ag
em

en
t 

kn
o

w
le

d
g

e,
 s

ki
lls

 a
n

d
 a

tt
it

u
d

es
 c

an
 b

e 
b

u
ilt

 b
o

th
 w

it
h

in
 C

o
u

n
ci

l a
n

d
 a

ls
o

 w
it

h
 

co
m

m
u

n
it

y 
le

ad
er

s.
 

It
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 n
o

t 
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n

e
 s
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e

 �
 t

s 
a

ll
’ 

D
i� 

er
en

t 
p

ro
ce
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n

d
 m

ed
iu

m
s 
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e 

u
se

d
 t

o
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n
g

ag
e 

d
i� 

er
en

t 
g

ro
u
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 t

h
e
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m
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Th
er

e 
ar

e 
fo

u
r 

le
ve

ls
 o

f e
n

g
ag

em
en

t 
an

d
 e

ac
h

 le
ve

l c
o

m
es

 w
it

h
 t

h
e 

p
ro

m
is

e 
o

f 

w
h

at
 C

o
u

n
ci

l w
ill

 d
o

.  L
e

v
e

ls
 o

f 
C

o
m

m
u

n
it

y
 E

n
g

a
g

e
m

e
n

t 

L
e

v
e

l
O

u
r 

p
ro

m
is

e

In
fo

rm

W
e

 w
ill

 m
ak

e
 s

u
re

 y
o

u
 h

av
e

 t
h

e
 in

fo
rm

at
io

n
 y

o
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On behalf of the members of the communities of Blayney Shire, I am pleased to present 
the first draft Delivery Program as part of our Integrated Planning and Reporting 
framework. 

Last year the Community came together and developed Community Strategic Plan - 
Blayney Shire 2025: All the pieces together.  This is the community’s plan and will guide 
the development of Blayney Shire Council until 2025. To make it happen all sectors 
across our community will need to work together. Obviously a key community player is 
the Council but Council alone cannot do everything. 

There are a number of key plans linked together to achieve the community aspirations 
outlined in the Community Strategic Plan.  They are: 

- The Community Strategic Plan 
- Council 4 year Delivery Program 
- Council 1 year Operational Plan 
- Council’s Asset, Financial and Workforce Plans 
 

This draft Delivery Program deals with the actions and tasks where Council has a role 
to play and identifies what we plan to do over the next year to help achieve the 
community’s vision for Blayney Shire.  The plan shows the varied actions Council 
undertakes and how we will measure progress. It also identifies the responsibility for 
completing the work. 
 
The work undertaken in the four year delivery program will coincide with the Local 
Government election cycles.  Council looks forward to the successful realisation of the 
goals within the Community Strategic Plan. 
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WHAT THE COMMUNITY DETERMINED.............. 

����������������	����

 (What we want Blayney Shire to be in 2025) 

 

Our Shire of welcoming communities 
The many communities of the Shire’s town, villages and settlements  

are supportive and welcoming to those who live here  
and also those who visit.   

 

Beautiful and productive landscapes 
The landscape in which we live is both beautiful and productive.   

 

Rural and mining heritage  
Our heritage of rural living amidst agricultural and mining production has taught us much about 

the nature of these activities and how they can exist in harmony.    

 
Showing the world how agriculture, mining and industry can work 

together for the greatest good 
We are eager to share these lessons and learnings with other communities around the world.   

 

A place to live your dreams 
In Blayney Shire there is both space and time to make and live your dreams!  

 


����
�

These are the values that will guide our future choices and the way we work together as a 
community. 
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The Blayney Shire Council 2025 Community Strategic Plan provides a strategic 
framework for Blayney Shire over the next decade and beyond.  The identified 
outcomes and the strategies will only be achieved through the collective input of 
government and non-government agencies, businesses, community organisations and 
individuals. 

The strategic outcomes are grouped into five themes: 

1. Grow the wealth of the Shire 
2. A centre for sports and culture 
3. Preserve and enhance our heritage and rural landscapes 
4. Develop and maintain Shire infrastructure 
5. Develop strong and connected communities 
6. Leadership 
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The Delivery Program 2013/14- 2016/17 is one layer of the Planning and Reporting 
framework that all NSW Councils must develop to meet the requirements of the Local 
Government Amendment (Planning and Reporting) Act 2009. It outlines the work 
Council can do to achieve the Future Directions outlined by the community in the 
Community Strategic Plan. 

The three tiered planning process ensures that there are clear links between the long 
term goals of the community and the activities of Council. The diagram below 
demonstrates there linkages: 
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Community Strategic Plan 

10 years+ 

For the whole of the Shire not just 
Council 

 

  

Vision 

(what we want the Shire to be ) 

Values 

(to guide future choices and 
behaviour) 

Future directions 

(groupings of similar work) 

Delivery Program 

(4 years) 

Where Council has a role 

Supported by: 

Financial Plan 

Asset Management Plan 

Workforce Plan 

 

Strategic Outcomes 

Councils role 

Provider,  Facilitator or  

Advocate 

Strategic Outcomes 

(Where Council has a role) 

Operational Plan 

Annual 

 

 

Actions 

Programs 

Projects 

Actions 

Programs 

Projects 

Budget 

Performance Measures Performance Measures Tasks 

The What The What and How The How 

 

The Delivery Program is a vital tool for the ongoing planning of services and programs 
of the Blayney Shire community. It replaces the former 4 year Council Management 
Plan and is designed to be a single point of reference for all the activities undertaken by 
Council during a term of office. All plans, projects, activities and funding allocations 
must be directly linked to this program. 
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As part of the Integrated Planning and Reporting Framework councils are also required 
to develop resourcing plans that support the achievement of activities and tasks within 
the Delivery and Operational Plan.  

 These plans include:  

• Long Term Financial Plan –  

The Long Term Financial Plan is an important part of Council’s strategic planning 
process. This is the point where long-term community aspirations and goals are 
tested against financial realities. It is also where Council and the community may 
decide what resources councils need to influence and work with other parties so that 
they might deliver on responsibilities. (Integrated Planning and Reporting Manual, 
DLG) 

• Asset Management Plans 

The Asset Management Policy is a council endorsed policy which sets the broad 
framework for undertaking asset management in a structured and coordinated way. 
It outlines why and how asset management will be undertaken. It provides a clear 
direction for asset management and defines key principles that underpin asset 
management for the council. (Integrated Planning and Reporting Manual, DLG) 

• Workforce Management Plan 

An effective workforce strategy aims to provide Council with the people best able to 
inform its strategic direction, develop innovative approaches to complex issues and 
deliver appropriate services effectively and efficiently. (Integrated Planning and 
Reporting Manual, DLG) 

�

 

The Resourcing plans should be read in conjunction 

with the Delivery and Operational Plans 
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The Blayney Shire Council Delivery Program has been summarised into easy to read 
tables that will enable the integration of all Planning documents.   

The design of each table is based on the following: 

Future direction  

 

Council role Responsible 
Staff Member 

Department 

A future direction from 
the Community Strategic 
Plan 

The roles Council 
undertakes when 
seeking to achieve the 
future direction: 
 
Provider 
Facilitator  
Advocate 

Manager 
responsible for 
delivering the work 

The department of 
Council with 
responsibility 

Strategic outcome 

The desired outcomes associated with achieving the future direction 

Linkage to other plans 

Other plans associated with the strategic outcomes 

 Delivery year 

The shaded areas show the year when 
the work will be done 

 

Actions 2013/14 2014/15 2015/16 2016/17 Resourcing 
The work to be done to 
achieve the outcome. Will 
usually be a Council 
program or a specific 
project. 

 

X X X X This section can include: 

• Budgeted funds 

• Staffing 

• Any other resources e.g. 
plant and equipment, 
contracts  
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Operational Plan  
2013 / 2014 

 
Part 1 - Activities 
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Message from the Mayor and General Manager 

On behalf of the members of the communities of Blayney Shire I am pleased to present 
the Operational Plan as part of our Integrated Planning and Reporting framework. 

Last year the Community came together and developed the Community Strategic Plan - 
Blayney Shire 2025:  All the pieces together.  This is the community’s plan and will 
guide the development of   Blayney Shire until 2025. To make it happen all sectors 
across our community will need to work together. Obviously a key community player is 
the Council but Council alone cannot do everything. 

There are a number of key plans linked together to achieve the community aspirations 
outlined in the Community Strategic Plan.  They are: 
- The Community Strategic Plan 
- Council 4 year Delivery Program 
- Council 1 year Operational Plan 
- Council’s Asset, Financial and Workforce Plans 

 
This operational plan deals with the actions and tasks where Council has a role to play 
and identifies what we plan to do over the next year to help achieve the community’s 
vision for Blayney Shire. The plan shows the varied actions Council undertakes and 
how we will measure progress. It also identifies the responsibility for completing the 
work. 
 
There are two parts to the Operational Plan: 
 
Part 1: The Activities – this part outlines specific actions and tasks that council will do 
Part 2: The Financials – this part outlines the annual budget, revenue policy, fees and 

charges and other important financial information 
 
Council looks forward to the successful realisation of goals contained within the 
Operational Plan.  
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 (What we want Blayney Shire to be in 2025) 

 
 

Our Shire of welcoming communities 
The many communities of the Shire’s town, villages and settlements  

are supportive and welcoming to those who live here  
and also those who visit.   

 
Beautiful and productive landscapes 

The landscape in which we live is both beautiful and productive.   
 

Rural and mining heritage  
Our heritage of rural living amidst agricultural and mining production has taught us much about 

the nature of these activities and how they can exist in harmony.    

 
Showing the world how agriculture, mining and industry can work 

together for the greatest good 
We are eager to share these lessons and learnings with other communities around the world.   

 
A place to live your dreams 

In Blayney Shire there is both space and time to make and live your dreams!  
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Back ourselves 
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The Blayney Shire Council 2025 Community Strategic Plan provides a strategic 
framework for Blayney Shire over the next decade and beyond.   

The strategic outcomes are grouped into five themes: 

 

• Grow the wealth of the Shire 

• A Centre for sports and culture 

• Preserve and enhance our heritage and rural landscapes 

• Develop and maintain Shire infrastructure 

• Develop strong and connected communities 

• Leadership. 
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The Operational Plan 2013 - 2014 completes the planning documents and details the 
activities to be undertaken and the financial requirements to deliver the commitments of 
the Community Strategic Pan and Delivery Program.   This three tiered process ensures 
that there are clear links between the long term goals of the community and the 
activities of Council. The diagram below demonstrates there linkages:  

Community Strategic Plan 
10 years+ 

For the whole of the Shire not just 
Council 

  

Vision 
(what we want the Shire to be ) 

Values 
(to guide future choices and 

behaviour) 
Future directions 

(groupings of similar work) 

Delivery Program 
(4 years) 

Where Council has a role 
Supported by: 
Financial Plan 

Asset Management Plan 
Workforce Plan 

 

Strategic Outcomes 
Councils role 

Provider,  Facilitator or 
Advocate 

Strategic Outcomes 
(Where Council has a role) 

Operational Plan 
Annual 

 
 

Actions 
Programs 
Projects 

Actions 
Programs 
Projects 
Budget 

Performance Measures Performance Measures Tasks 

The What The What and How The How 

 

 

 

 

The Operational Plan has two parts: 

Part One – The Activities – detailing how Council will do things 
during this financial/operating year  

Part Two – The Financials including Fees and Charges – 
detailing the budget and associated financial data for this 
financial/operating year. 
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Understanding the plan layout (s) – the red text are examples 

Community Strategic Plan   ..leads into the Delivery Plan   leads into the Operational Plan   .supported 
by the Resourcing Plans 

Future direction  Council role Responsible 
Manager 

Department 

A future direction from the 
Community Strategic Plan 

 

 CSP 1: Grow our culture and 
community 

The roles Council 
undertakes when 
seeking to achieve the 
future direction 

Provider 

Manager 
responsible for 
delivering the work 

Manager 
Operational 
Services 

The department of 
Council with responsibility 

Engineering Services 

 

Strategic outcome 

 CSP 1.1 Beautiful towns and villages with historic assets are cared for and preserved 

Linkage to other plans Link to NSW Plan - Goal 27 Enhance cultural, creative, sporting and recreation opportunities 

 Delivery year 

which year will the work be done 

 

Actions (in the delivery plan) 2013/14 2014/15 2015/16 2016/17 Resourcing 

The work to be done to achieve the 
outcome. Will usually be a Council 
program or a specific project. 

DP 1.1.1 the beauty and functionality of  
the parks are maintained 

X X X X This section can include 

• Budgeted funds 

• Staffing 

• Any other resources e.g. plant and 
equipment, contracts  

Tasks (in operational plan) 

 

1st 2nd 3rd 4th  Resourcing 

Which quarter the tasks will be done 

OP 1.1.1a  Build a new toilet block in 
Whattie Park 

 

√ √ √ √ Budget 

Employee time 

Note – the Future Directions, strategies, actions and then tasks are aligned with the same numbering 
system to allow easy reference e.g. CSP 1, CSP 1.1, DP 1.1.1 OP 1.1.1.a 
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