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Objectives

The purpose of the Procurement of Goods and Services Policy is to document
Council’s procurement principles and set out the standard by which Council
will conduct its procurement activities.

Policy Statement

Blayney Shire Council

Procurement of Goods & Services Policy




Policy

Scope

This Procurement of Goods and Services Policy applies to all procurement
processes and activities undertaken by Council, including purchasing, ordering,
tendering, contracting and disposals. It applies to all types of goods and services but
does not apply to real property acquisitions and other non-procurement expenditure,
such as sponsorships, donations and employment contracts.

The Procurement of Goods and Services Policy applies to anyone who undertakes
or is involved in procurement activities. This includes Councillors, staff and
delegates.

Compliance

The Procurement of Goods and Services Policy, conditions of tender and conditions
of contract must be strictly observed at all times. Procurement activities will be
periodically audited.

Procurement Procedures and Supporting Documents

The Corporate Services Directorate will develop and maintain procedures,
templates, tools and guidelines necessary to give practical effect to the Procurement
of Goods and Services Policy.

Fundamental Procurement Principles
All procurement activities will be conducted in accordance with seven fundamental
principles.

1. Ethical behaviour, Integrity, Probity and Fair Dealings
Council values the highest ethical and professional standards in its business
dealings. Council will ensure the verifiable integrity of its procurement
activities through transparent processes. Council will respect the rights of
tenderers and contractors, including confidentiality and the expectation to be
treated fairly at all stages of the procurement process.

Council must not engage in any practices that aim to give a potential tenderer,
service provider or business an advantage over others, nor engage in any
form of collusive practice. A Councillor or Council employee with an actual or
perceived conflict of interest must address that interest without delay in
accordance with Council’'s Code of Conduct.

The procurement of services should be conducted in a way that imposes as

far as practicable the same level of accountability and responsibility on the

service provider as would exist if the Council carried out the services itself. In
pursuit of ethical behaviour, staff will, for example:

e Disclose to the General Manager any possible conflict of interest; where a
potential conflict relates to the General Manager, it will be disclosed to the
Council in accordance with the Local Government Act 1993

e Deal with all suppliers in an honest, fair and equitable manner



e Respect all in-confidence information received and not use it for personal
gain, or to prejudice fair and open competition

¢ Not accept money, goods, loans, credits, purchasing incentives, services
or prejudiced discounts

e Not use Council's name or purchasing power to make purchases other
than for Council use during the procurement of services. In this regard,
Staff will ensure that their close associates also do not receive an
advantage in relation to a Council procurement.

A tenderer will be immediately excluded from a procurement process where:

e A conflict arises or

e There is inappropriate lobbying of the Council or

e There is a behaviour that might reasonably be regarded as seeking to
solicit favourable treatment for the procurement process including by the
offering of gifts or benefits.

. Value for Money

Council seeks to achieve value for money in all its procurement activities.
Council will select goods, services and suppliers that represent the best
overall value for Council; not necessarily the lowest priced conforming offer.

Value for the community is the core principle underpinning Council’s

procurement system. This will involve a comparative analysis of all relevant

costs and benefits of each proposal throughout the whole procurement cycle.

Value for money is not restricted to price alone. When assessing value for

money, consideration shall also be given to:

e The advancement of Council and Local Government priorities

e The non-cost factors such as fitness for purpose, quality, service and
support, and sustainability considerations

e The cost related factors including whole-of-life costs and transaction costs
associated with acquisition, use, holding, maintenance and disposal.

. Open and Effective Competition

Council recognises the commercial and economic benefits of open and
effective competition. Council will encourage healthy competition in the
markets from which it purchases.

. Cooperation

Council will approach its procurement dealings in good faith and in a spirit of
cooperation. Where appropriate, Council will work proactively with tenderers,
contractors and third parties (such as other Councils or peak industry bodies)
to improve overall outcomes for the community.

. Ethically and Environmentally Responsible

Council is committed to minimising the impact of its activities on the
environment. Council will support the use of environmentally sustainable
products, materials, processes and services.



Council will, when evaluating quotations or tenders, take into consideration
the anticipated impact on the environment and show such consideration in
their evaluation documentation. This may be achieved by procuring goods and
services that will minimise their impact on the environment, including goods
constructed from recycled or re-used products.

6. Risk Management
Council will implement systems within its procurement process to identify and
manage risks, including, but not limited to Health and Safety risks, fraud
prevention and legal compliance.

7. Support for Local Industry
Council recognises the importance of employment growth in the Shire.
Council will structure its procurement activities to encourage the development
of local employment opportunities

POLICY DIRECTIVES
Council shall undertake its procurement of goods and services activities in
accordance with the following directives.

Statutory Requirements

The Local Government (General) Regulation 2005 is particularly relevant to the
tendering process; however, various Acts and Regulations apply to Council’s diverse
range of procurement activities. The Procurement of Goods and Services Policy is
intended to supplement these instruments. Any inconsistency that may arise
between the Procurement of Goods and Services Policy and a relevant Act or
Regulation, shall be resolved in favour of the Act or Regulation.

Officers shall maintain a working knowledge of the Acts and Regulations applying to
the procurement activities they undertake.

Conduct of Officers

Officers shall conduct themselves with the utmost integrity and professionalism when
undertaking procurement activities. Care shall be taken to ensure the proper
management of conflicts of interest and other issues that may affect the integrity of
procurement activities. Council's Code of Conduct shall be strictly observed at all
times.

Delegations

Officers shall not make procurement decisions outside of their delegated authority.
Procurement decisions shall not be divided or restricted, nor any other process
engaged in, for the purpose of circumventing delegation limits.

General Application of Delegation Limits to Procurement

Most procurement decisions are subject to delegation limits. Such procurement
decisions must be made by an officer with a delegation limit sufficient to cover the
value of the procurement exercise. A decision with a value in excess of the General
Manager’s delegation limit must be made by Council resolution.



Delegation limits apply to procurement decisions that create a financial commitment
or a commitment to provide ongoing business opportunities. This includes the
approval of requisitions, one-off purchases, one-off contracts, discretionary contract
variations, the exercising of contract options and orders against existing period
contracts. It also includes the approval of period contracts including standing offer
arrangements and pre-qualified supplier panels.

Determining the ‘Delegations Value’ of the Procurement
The relevant value, for delegations purposes, is simply the face value of the
purchase or contract (inclusive of GST).

Delegations and Contract Variations

Variations fall into two categories, discretionary and non-discretionary. Discretionary
variations involve a decision to increase the scope of a contract (for example, by
adding extra requirements or product lines) and consequently increase the level of
financial commitment. Discretionary variations must be approved by an officer (or
Council) with a delegation limit sufficient to cover the value of the variation.

In some instances a contract price can alter due to the application of pre-agreed
terms (for example, a price adjustment formula, a measured quantity clause, a latent
condition clause or an expense reimbursement clause). Such alterations are often
referred to as variations; however they are non-discretionary in nature. Although they
may require some professional skill to calculate or verify, they do not involve a
‘decision’ to increase the scope of the contract. Nevertheless, to provide for sound
administrative governance such non-discretionary variations shall also be subject to
delegation limits up to $150,000 in value. Non-discretionary variations over $150,000
in value do not need to be approved by Council but must be approved by the
General Manager.

For general reporting and accounting purposes non-discretionary variations shall be
recorded and tracked in the same way as other variations.

Budget Constraints

All procurement is subject to approved budgets. Procurement of Goods and Services
Policy thresholds and delegation limits operate in addition to (not in place of) any
budget constraints.

Number of Firms to be invited

Council shall invite sufficient offers to provide a reasonable degree of competition for
the level of expenditure involved, without creating undue administrative cost for
Council or the invitees.

Intention to Proceed

Council shall generally not invite offers without a firm intention to proceed with the
procurement. Where it is necessary to invite offers on a contingency basis this shall
be clearly communicated to participants. Where it is necessary to invite the
submission of indicative pricing for estimating or planning purposes this shall be
clearly communicated to participants. Where Council intends to consider an existing
common-use procurement arrangement along with invited tenders this shall be
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clearly communicated to participants (see also Common-Use Government
Procurement Arrangements).

Public Invitations to Tender

All public invitation processes shall be managed in accordance with the relevant
elements of the Local Government (General) Regulation 2005, regardless of whether
or not the Regulation applies to the contract.

Offers

All offers made in response to a public invitation or for a contract greater than
$150,000 in value must be received via a formal tender box process, regardless of
whether or not the Local Government (General) Regulation 2005 applies.

Late Offers

Late offers received via a formal tender box process shall be handled in accordance
with the relevant elements of the Local Government (General) Regulation 2005,
regardless of whether or not the Regulation applies to the contract.

Late offers for minor procurement exercises (i.e. not closing via the tender box) may
be considered if the approving officer is of the opinion that the circumstances of the
offer do not compromise the integrity of the process.

General Communications

Wherever practical, communications with suppliers, contractors and tenderers shall
be in writing (electronic or hard-copy). Where this is not practical file notes or formal
minutes shall be recorded in an appropriate Council system.

Unsuccessful Offers

Council shall generally provide feedback to unsuccessful offerers if requested.
Where the contract value exceeds $150,000 at least two Council officers shall
participate in the feedback session. Written records shall be made and recorded in
an appropriate system.

Successful Offers

Successful offers shall be notified by the issue of a Council Purchase Order. Other
correspondence may also be issued however a supply will not be binding without the
issue of a Council Purchase Order.

References

Officers shall not provide written references to suppliers or contractors. Officers may
provide verbal references to appropriately identified persons, on issues relating to
specific contract performance. File notes shall be made.

Common-Use Government Procurement Arrangements

Where Council does not have its own procurement arrangement for a particular good
or service, common-use arrangements (such as WBC, Centroc, Local Government
group arrangements, NSW Government arrangements and Commonwealth
Government arrangements) may be used. Where a common-use arrangement
exists, tenders from other contractors may be sourced, however the invitation
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documents must state that a common-use Government procurement arrangement
exists for this item and will be considered as part of Council’s tender process.

Emergency Situations

In some circumstances an urgent purchase may be required to meet Council's
obligations in regard to safety, asset protection, environmental protection or critical
service provision. If such a situation arises and there is insufficient time to comply
with Procurement of Goods and Services Policy or delegations limits then the most
senior officer available may approve an emergency procurement exercise.

An emergency procurement exercise should comply, to the maximum extent
possible, with the policies and procedures that would normally apply.

All emergency procurement exercises (and the circumstances leading to them) shall
be documented and reported to the relevant Director.

Reporting to Council
Contracts in excess of $150,000 in value shall be reported to Council.

Integrity, Dignity and Respect
e Council treats all persons with courtesy and respect.
e Council officials will demonstrate fair and consistent decision-making,
ensuring probity at all times.

Appendix 1: Exemptions from Purchase Orders

Council shall develop a list of exemptions from purchase order generation as part of
its operational procedures to allow seamless administrative operations. This list may
change from time to time based on Council's operational requirements.

End of Policy
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Dear Glenn
CENTRAL WEST WRITERS’ CENTRE FUNDING 2014

At the Central West Libraries Committee Meeting held in Forbes on Friday 25 October 2013
Member Councils were advised notification had been received from Arts NSW that the
Central West Writers’ Centre had not received funding for 2014. This builds on the outcome
of the 2013 funding round where the CWWC had only received $10,000 of the requested
$30,000 funding.

All delegates present agreed that Member Councils be strongly urged to write to their Local
Member as without this funding the Centre will no longer operate. The Local member is to
be asked to lobby Arts NSW to review their funding decision and to provide financial support
to the Central West Writers’ Centre.

It was also agreed that the Manager Central West Libraries would supply relevant
information to each Member Council for inclusion in these letters. The following background
may provide some further information for inclusion in your letter to the Local Member.

The Central West Writers' Centre has provided a rich and effective service in our region and
has amply demonstrated the ability of the current management structure to develop
literature-based programs relevant to our community.

Your support in raising this issue with your Local Member is appreciated and it is hoped that
this representation will result in Arts NSW reconsidering their decision not to fund the
CWWC in 2014.

Yours sincerely

3‘%“ AN

Rosalind Dorsman
ACTING MANAGER CENTRAL WEST LIBRARIES

BLAYNEY
CABONNE
COWRA
FORBES
ORANGE

Website: WWW., cwl.nsw.gov.au
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West Writers’ Centre Funding 2014

BACKGROUND - CENTRAL WEST WRITERS’ CENTRE

The Central West Writers' Centre (CWWC) was established in 1996 after
considerable community lobbying. The area served by the Writers’ Centre mirrored
the Arts OutWest footprint. Funding from Arts NSW allowed for a paid coordinator
(19 hour p w) and the development and administration of programs. The Centre was
located in Orange City Library and received in-kind support from Orange City Council
(OCC).

The Centre was an incorporated body managed by a Community Committee which
included representation from Central West Libraries (CWL).

By February 2006 the CWWC was in danger of dissolution. The number of active
committee members was extremely low and most of these exhibited signs of ‘burn
out'. To address this CWL proposed a new structure to deliver reading and writing
activities to Central West NSW. With the approval of Arts NSW, the CWWC became
part of CWL. A full time coordinator was appointed with the salary being a
combination of Arts NSW (20%), CWL (20%) and OCC (10% Mary Elizabeth Byrnes
Trust). The traditional Arts OutWest footprint continued to be served though due to
the funding mix with greater emphasis on CWL’s 5 member councils.

In 2009 a review of Writers' Centres across NSW was conducted and the CWWC
mode!l was held up as an exemplar of best practice. There was some discussion
within the industry at the time that the incorporation model for writers’ centres could
potentially expose them to an uncertain financial future.

In the past 2-3 years the funding model changed from one where a pool of funds was
available specifically for the states Writers Centres to one where Writers' Centres
competed with other art forms (excluding libraries).

In the 2014 grants from Arts NSW, CWWC was the only Writers’ Centre not to
receive funding with all others being funded to some degree. This means that the
wider Central West Region is the only area in NSW without State Government
support for the targeted promotion of reading, writing and literature in local
communities.

On October 30 Arts NSW finally agreed to our request for feedback first asked for on
22 October. A teleconference was held on 31 October where feedback was
provided. They advised that while our application had met all the criteria it was not
competitive enough to gain funding in the current economic environment.

Of concern was the feedback that one of the areas that had marked us down was
around our structure. The Funding Committee had questioned the CWL Committee’s
ability to make decisions around cultural services. No amount of explanation around
local government's structure and employment of experts seemed to be able to
dissuade them of this.

However, in the 2014 funding program from Arts NSW, Local Government Councils
were the recipients of forty-seven grants which mainly supported galleries and art or
cultural centres. It appears to be inconsistent that Local Government has credibility
for these cultural services but not for the delivery of programs by CWWC.
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Members of the Blayney community may attend any of the programs and events offered by
CWWC. Each year some of these activities are specifically targeted towards local
participation and are designed to appeal to a range of age groups and interests. Slnce 2011
these have included signature events such as:

e ‘Words from the Dust” — a memoir writing workshop for older adults, which
incorporated publishing their stories online; this workshop was highly regarded and
received awards and accolades for its design and implementation.

e AVvisit by “Angelina Ballerina,” a popular picture book and media children’s character
which enriched the early reading experience for young Blayney residents.

¢ The facilitation and leadership of book discussion groups each month,

e Mentoring of library staff to prepare information for approved media sources
(newspaper column, community radio interviews).

it
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i Sent.

Dear Glenn
CENTRAL WEST WRITERS’ CENTRE FUNDING 2014

At the Central West Libraries Committee Meeting held in Forbes on Friday 25 October 2013
Member Councils were advised notification had been received from Arts NSW that the
Central West Writers’ Centre had not received funding for 2014. This builds on the outcome
of the 2013 funding round where the CWWC had only received $10,000 of the requested
$30,000 funding.

All delegates present agreed that Member Councils be strongly urged to write to their Local
Member as without this funding the Centre will no longer operate. The Local member is to
be asked to lobby Arts NSW to review their funding decision and to provide financial support
to the Central West Writers’ Centre.

It was also agreed that the Manager Central West Libraries would supply relevant
information to each Member Council for inclusion in these letters. The following background
may provide some further information for inclusion in your letter to the Local Member.

The Central West Writers’ Centre has provided a rich and effective service in our region and
has amply demonstrated the ability of the current management structure to develop
literature-based programs relevant to our community.

Your support in raising this issue with your Local Member is appreciated and it is hoped that
this representation will result in Arts NSW reconsidering their decision not to fund the
CWWC in 2014.

Yours sincerely

%m

Rosalind Dorsman
ACTING MANAGER CENTRAL WEST LIBRARIES

BLAYNEY
CABONNE
COWRA
FORBES
ORANGE

Website: Www.cwl.nsw.gov.au
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BACKGROUND - CENTRAL WEST WRITERS’ CENTRE

The Central West Writers’ Centre (CWWC) was established in 1996 after
considerable community lobbying. The area served by the Writers’ Centre mirrored
the Arts OutWest footprint. Funding from Arts NSW allowed for a paid coordinator
(19 hour p w) and the development and administration of programs. The Centre was
located in Orange City Library and received in-kind support from Orange City Council
(OCC).

The Centre was an incorporated body managed by a Community Committee which
included representation from Central West Libraries (CWL).

By February 2006 the CWWC was in danger of dissolution. The number of active
committee members was extremely low and most of these exhibited signs of ‘burn
out’. To address this CWL proposed a new structure to deliver reading and writing
activities to Central West NSW. With the approval of Arts NSW, the CWWC became
part of CWL. A full time coordinator was appointed with the salary being a
combination of Arts NSW (20%), CWL (20%) and OCC (10% Mary Elizabeth Byrnes
Trust). The traditional Arts OutWest footprint continued to be served though due to
the funding mix with greater emphasis on CWL’s 5 member councils.

In 2009 a review of Writers’ Centres across NSW was conducted and the CWWC
model was held up as an exemplar of best practice. There was some discussion
within the industry at the time that the incorporation model for writers’ centres could
potentially expose them to an uncertain financial future.

In the past 2-3 years the funding model changed from one where a pool of funds was
available specifically for the states Writers Centres to one where Writers’ Centres
competed with other art forms (excluding libraries).

In the 2014 grants from Arts NSW, CWWC was the only Writers’ Centre not to
receive funding with all others being funded to some degree. This means that the
wider Central West Region is the only area in NSW without State Government
support for the targeted promotion of reading, writing and literature in local
communities.

On October 30 Arts NSW finally agreed to our request for feedback first asked for on
22 October. A teleconference was held on 31 October where feedback was
provided. They advised that while our application had met all the criteria it was not
competitive enough to gain funding in the current economic environment.

Of concern was the feedback that one of the areas that had marked us down was
around our structure. The Funding Committee had questioned the CWL Committee’s
ability to make decisions around cultural services. No amount of explanation around
local government’s structure and employment of experts seemed to be able to
dissuade them of this.

However, in the 2014 funding program from Arts NSW, Local Government Councils
were the recipients of forty-seven grants which mainly supported galleries and art or
cultural centres. It appears to be inconsistent that Local Government has credibility
for these cultural services but not for the delivery of programs by CWWC.
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Members of the Blayney community may attend any of the programs and events offered by
CWWC. Each year some of these activities are specifically targeted towards local
participation and are designed to appeal to a range of age groups and interests. Since 2011
these have included signature events such as:

e ‘“Words from the Dust” — a memoir writing workshop for older adults, which
incorporated publishing their stories online; this workshop was highly regarded and
received awards and accolades for its design and implementation.

e A visit by “Angelina Ballerina,” a popular picture book and media children’s character
which enriched the early reading experience for young Blayney residents.

e The facilitation and leadership of book discussion groups each month.,

e Mentoring of library staff to prepare information for approved media sources
(newspaper column, community radio interviews).
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NSw | Premier & Cabinet Circular to Councils
sovemment | Division of Local Government

Circular Details 13-50 / 20 November 2013 / A350886

Previous Circular N/A

Who should read this Councillors, General Manager and Divisional Managers

Contact Innovation Team (02) 4428 4100

Action required For feedback

Building a New Local Government Performance Measurement
Framework

What’s new or changing?

o The Division of Local Government, with local government sector representatives, has
commenced work on a new Local Government Performance Measurement Framework
and would like feedback on a Discussion Paper. A supporting survey will also be
issued to General Managers for completion.

What this will mean for your council
¢ The closing date for submissions is Friday 24 January 2014. Councils are asked to:

o read the discussion paper and provide comment on the proposed principles,
objectives, draft Framework and approach to developing core sets of performance
measures across four key areas. Feedback is invited from councils and the
community on the key questions throughout the discussion paper; and

o ensure General Managers complete a short online survey to inform this work,
including consideration about whether there should be a move to a state-wide
community satisfaction survey. An email is being sent to all General Managers with
the link to the online survey, the login and password.

Key points

e The new Framework aims to move away from compliance reporting to focus on a small
set of core, comparable indicators that will help councils drive continuous improvement
and communities understand their council’'s performance.

¢ This follows calls from both councils and the NSW Government for a better, more
consistent approach to measuring council performance through Destination 2036. This
need has also been recognised independently by the NSW Auditor General and the
Independent Local Government Review Panel.

e The performance measurement framework will be built in close collaboration with the
sector. Local Government NSW, Local Government Managers Australia (NSW) and a
number of councils are participating on a steering committee for this project as well as
working groups to develop the performance measures.

Where to go for further information
Further information about the new Local Government Performance Measurement
Framework, the discussion paper and survey can be found on the Division’s website at:
www.dlg.nsw.qov.au > About Local Government in NSW > Local Government
Performance Measurement.

",

Ross Woodward
Chief Executive, Local Government
A Division of the Department of Premier and Cabinet

Division of Local Government

5 O'Keefe Avenue NOWRA NSW 2541

Locked Bag 3015 NOWRA NSW 2541

T 02 4428 4100 F 02 4428 4199 TTY 02 4428 4209

E dig@dig.nsw.gov.au W www.dlg.nsw.gov.au ABN 99 567 863 195
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WBC

WBC Alliance Report for Council meeting December 2013
{Prepared by the Executive Manager, WBC Alliance)

ALLIANCE CELEBRATES 10 YEARS

This year marks the 10 year anniversary of the WBC Alliance. As part of our celebrations this
years annual Staff and councillor forum was held on the 14" November in Molong. 52 staff
and councillors were able to attend. We were very fortunate to have speakers from Parkes,
City of Sydney, Port Stephens councils who shared their experience and expertise around
IPR, Special Rate Variation and Business Excellence. Additionally Stephen Blackadder who
was on the Review Panel for the Local Government Act was able to update — as best he
could —the status of the reform process. Both the papers from the Independent Review
Panel and the Acts Review Taskforce have been handed to the Minister and the outcomes of
this are currently cabinet in confidence.

We also heard from John Neish, ex GM Parramatta council and now consulting on
alternative models of delivery. We finished off the day with a session provided by TAFE on
Change management. Feedback on the day has been very positive.

As this was our 10" Anniversary we invited back past councillors and General Managers.
John Farr, ex Mayor of Cabonne and Graeme Fleming, ex GM Cabonne gave short speeches
and Scott Ferguson, current Mayor Blayney and Chairman of the WBC Board presented each
of the Mayors with a commemorative certificate. Other guests included Peter Veenstra
David Hyde Bob Dowling (all ex Cabonne), and Jenny Bennett from Centroc. Anne Jones
from Wellington was acknowledged also as one of the original Mayors of the WBC Board.

We also announced the winner of the Alliance Challenge which is an initiative to reward
project teams (with a small prize) for their commitment and effort to achieve outcomes for
the Alliance. This year we had two nominations:

The winner was the Road Reseal Tender which was a joint tender for road emulsion which
generated $420k saving over 2 years due to the combined purchase power and the savings
of conducting only one tender, not three. The staff involved in this project were:

Nick Skelly Operations Manager, Blayney
Nick Havyatt Operations Manager, Wellington
Jason Theakstone Design Manager, Cabonne

Bob Cohen Operations Manager, Cabonne
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The other project awarded Highly Commended was the Development Control Plan project
which resulted in the development of generic DCP’s that was able to then be modified to
the individual councils needs. The team members on that project were:

Name Council

Erin Strong (Project Team  |Wellington Shire
Darren Honnery Wellington Shire
Heather Nicholls Cabonne Shire
IAndrew Napier \WBC Alliance
Leon Rodwell Blayney Shire
Patsy Moppett Blayney Shire
Claire Johnstone Blayney Shire

(Ito r) David Somervaille, Deputy Chair, CTW, lan Gosper , Mayor Cabonne, John Farr, ex Mayor and retired Councillor,
Cabonne, Rod Buhr, Mayor Wellington and Scott Griffiths, Mayor Blayney

Winners of the Alliance Challenge — (Itor) Bob Cohen, Cabonne, Nick Havyatt, Wellington, Nathan Skelly, Blayney and Cir
Scott Ferguson. (missing —Jason Theakstone, Cabonne)

A BIG THANKS to Robyn Little (Cabonne) and Raelene Mulligan (CTW) for helping plan and
coordinate the forum.
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SHARED SERVICES PROJECT:

As another agenda item on the December meetings there is a report to update Councils on
the shared services project and | will be attending the meeting with to provide a more
detailed presentation. (with the exception of Wellington). This project is progressing well
and we continue to work hard to position the Alliance and member councils in a positive
position to respond to whatever the final recommendations are from the State Government
about reform. The General Managers Blayney, CTW and Cabonne and | were fortunate to
have a meeting with Ross Woodward CEO DLG on 27" November to discuss the project and

to continue to keep the Alliance initiative relevant.

End of year:
AS this is my last report for 2013 | would like to take this opportunity to thank the member

councils for their ongoing support and commitment to the Alliance and in my role. Its been
a challenging year — rather unsettling for all councils with the reform agenda firmly in place.
| hope that the New Year will bring some direction from State Government so we can move
forward with the Alliance work.

| will be away for the first two weeks of January. | wish you and your families a safe and

happy holiday time.

RECOMMENDATION

THAT the information be noted.
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