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2025

#

Quarterly Budget Review
2014-2015
Period ending
30 September 2014
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Blayney Shire Council Quarterly Budgel Review Statement
for the period 010714 to 30408/ 4

page
1.  Responsile Accounting Ofcer's Siaiemeant 2
2. Income & Expenses Budgel Reviaw Sialements 3
3. Capital Budgat Beview Stalement 11
4, Cash & Invastmanis Budget Aavies Statemant 6
5. ey Performanca Indicator (KPI) Budgat Rewiew Statament &
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Blayney Shire Council Quarterly Budget Review Statement
for the period 01/07/14 to 30/09/14

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General)
Regulations 2005:

Itis my opinion that the Quarterly Budget Review Statement for Blayney Shire Council

for the quarter ended 30/09/14 indicates that Council’s projected financial position at 30/6/15 will be
satisfactory at year end, having regard to the projected estimates of income and expenditure

and the original budgeted income and expenditure.

Signed: /f% date: 31/10/2014
V

Chris Hodge
Responsible Accounting Officer
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Blayney Shire Council Cuarierly Budget Review Statement
for the pericd 010714 to 3000814

Income & Expenses Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include (he fallowing malerial ibams:

Hotes  Daetails

1 Cartralnk mabemity incentive pay ments

Additional library handing - Revitalising Libraries

§  Higher than anticipaled buikding coniral incams

Increase n stale mads fukdng (RMS]

Incrrased rating revanus fmm the mining categony dia o increases 52 land valuations

amporary S1aH Cosls opveiing Mabmity isave nabal po

Dacrassa in sharmyasar budgat

Rerchclice in street Aghting buckyes due ta enegy elcances

17 ‘mm!wcm! Erromings
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Blayney Shire Council Cuarierly Budget Review Statement
for the pericd 010714 to 3000814

Income & Expenses Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include (he fallowing malerial ibams:

Hotes  Daetails

19 Raallocation of iraveling budget Iram environmenial sanicas

21 Additivnal interest an LIRS subeidy loan (Only net budgeted for)

23 Reduclion in borrawing cosls due Lo early I6an payoul

This is Page No. 37 of the Attachments Paper of the Ordinary Meeting of the Blayney Shire Council held on 10
November 2014



ITEM NO: 04

ATTACHMENT NO: 2 - SEPTEMBER 2014 - QUARTERLY BUDGET

REVIEW

=070
=00
=00

=y
B

=g
=00
WS
L
a1
R

0
RiFE

%

b | /B0 OF #6200 10 pousd By) 1oy
uswEls majhay ebpng Alenienn

LEE BEt'L
- | GLA'L
| B2
| B8
Zrl | EIE'E
GEZ | #t£'2
LLE | BEY'L
L | LZE
| 0949
0EZ | PER'E
- | eag
LT | LFL
. | Do
¥E | #EE
geuniiy T
QLA | PuFeas
fEnay | peelolg

ZEBL Jzgs sES'S

r TN TN

= HEH 1]

8EL £ag £y

BLS') SEE 56D

BLE 8an'E 94907

EEE'L LEGS LEG

TES ZIE ZIE

= 099 a9

PIE'L 0E5E E5E

rag |05 BOG

* 0l i

- aas ans

1L OB b e

i des  GLvl0Z  SLRLOZ
| wbpng i=Bpng

BUDJBMES  DES|ABY (e

Guipun (Edes iey

Buppuny pyde] [soL

SHB0T MBj
HERAEIEE ] RIS SE (B -
BEVLIBSEL] LIS ey [BLUST -
GEABEEY

SUO[NEILDT F SUEm Endes
Buspun g peilur I § SHEY
Buipuny jeysdeD

omjipusduy pedes) o)

13

EAMBG -

syiedioed ‘sabpug Speoy -

abiujpeng 9 pueT -
msinly v g

(uswastiday) SIeeEY EMaLEY

FEAMBT -

IR0 -

WEgiNDg § we| -

SHRETY by

aanppuaday el

15,0008}

pajEposucy jiounog - lebipng (euded
LA Jaaws)dss gb papus aapent ayl an sasas ipng

wswsels maaaey jelipng eydes

flouncD auis Aaudeig

This is Page No. 38 of the Attachments Paper of the Ordinary Meeting of the Blayney Shire Council held on 10

November 2014



ITEM NO: 04

ATTACHMENT NO: 2 - SEPTEMBER 2014 - QUARTERLY BUDGET
REVIEW

Zi

L - ¥ & g -
w0 > 00 - 005 005
%00 S 5L : &L 1
0y ; £ &l - 5] ol
—_—
= A 47Tl 5¥L LA L
25 gl I I
w00 £28 = A28 LEE
w0 L59 &= ] LG L85
=00 n 7] " 92 L5 v
& (3N £ag £92
Tl k QL oLt acl
s 5l 51 5i
wer 2 a a 8
saanfy 1NEBY Ag des - {no0’
L LA PuF JE (®=j | wbpng  ebpng
1Ny Pzt g ofEems  pasiheg  (EuiBLo

FLEOAE OF f 1020010 Soud ay) 10|
uswaies malaay 1ebipng Apapeng

fuisnoug
ONIMHY Td MRAOL
SALLINGNY ALNNMKNOD § DREEN0H

LIMES Ja|5URl] a1FpA,
LNAWEDTHYR ALEYM JLLSIN00
ANIRNCHIAND

800 180 UR16IRIBA K0
TCANOD Q00
HLTYIH

LS00 18R] US| MIRe, S0y
TOHLNOD TYRINY
ALSHWE § HIAHO DITEMNd

HOIAYHLSINIRDY TYLOL

([E= W1 T T
TE
IS0 1ap]] SHaREA, Ko
SHEOR OBY DRIHIINIDNT

R, FRCR D Bupng
AGT 181 D218 RS Mo
usadndg sk

EHOdANS A HOHHOD
MOLYHLEINIROY

PHEP(IOEUSS [FUNGS - ledpng jendes
FLOE squuarias i pepus slienh aug o) M EpE

jusluEEg Majsey welipng [Eudes

EUAGD fuS Aauhig

This is Page No. 39 of the Attachments Paper of the Ordinary Meeting of the Blayney Shire Council held on 10

November 2014



ITEM NO: 04

ATTACHMENT NO: 2 - SEPTEMBER 2014 - QUARTERLY BUDGET

REVIEW

=00 Zip Sl AL DNIHILYd ANYIH = SO¥ 0 79207
00 = 129 = 125 (5 WVHDONL T35SI - SOy 0d 19307
R0 F P i [iTe L50L LG WYHDOHD NOILY LITIEYHIY - SO¥0d TI07

HOILY MHMANOD ONY LH0G5NTHL

o R ' 1 | S Lk T FHNLIND OHY NOLLYIHIFH TYL0L
et h] B2 [ EL 5 )
w00 E2 g2 at oE EHiaag IR I8
win Bt 1 B s, ppde s Bumng

N ONNOHDMOHS
w00 Ty FhE 5 b kb
=00 227 12T i3 L P T L W T
=00 - L1 - Al £l R, [Epde s Gupang

STVMIANTY - SHAOHYD ¥ S¥Ev4

w00 & [ReTs 1]
=gy g or = 0 Burepnsay ooy Gukuuasg
=00 i SE et iRk Aoisee)ig Afuaug

w0 £ - - - - by g ey
FHMNSIFT ® L804S LHIOdIHINTD

W 2= =l il 2t
o . [ . [ [iT] A e Iy
=87 L ¥l = 95 B0 B saop, e Bumng
SONNOED DNILEOSE
=00 g . E £ s, pepchey Bupang
STTVH 2T
WU S5 L E¥ ) El LEHTHE g AL S ] w_u_._n.u_m.unﬂ_ ¥ hmgEnag
AdvHArn
: : FHMLID WY HOLLY 3034
aenbiy bl | g deg - foaah
L LA PuF JE =p | wbpng  ebpng
gy e I L L I L I L
PHIER|IOEUGT |FIUNGS - leBpng endes
LR Mquuaidas O pepud slenh au o) s Ebpng
juElLEpeg Ma)Asy wipng Epdesy
FLBHOE O #1/L00L0 poudd By) o)
wawaEs malsay 1ebipng Auapens BN anyg faules

This is Page No. 40 of the Attachments Paper of the Ordinary Meeting of the Blayney Shire Council held on 10

November 2014



ITEM NO: 04

ATTACHMENT NO: 2 - SEPTEMBER 2014 - QUARTERLY BUDGET

REVIEW

w00
w00

Wl El

W Fl
k]
w00
oL

w00
=P

FLGBOOE O # LL00 L0 Rowad auy) i)
awaes manay abpng Apapens

ot Frted oo

7] ] 7]

208 £AL £Oi

[ [ 0ag

il ! ol

[l 1l HIl

¥l apl avl

iz 00z BT

iz oz [ F

oal 0al a0l

£01 201 £

20l o0l £k

FER'E i1 1]} 4

=T SOE SOE

FIE] g2l EZL

(85 3

F F ]
nnesy ooa’|

[ BLETY wbpng wbpng

Pty suoqEses  pasiaey  (EuBug

SHAOA LR - BEANES DD
SHHOMN H3H LD

SATNAHIS IOVHIMIE TYLOL

HUE | LoDy

woniefigmans) uneyy wameg dmsue | adsogymy
apeifidn LisusE ]

LEEa) hevaBs aoljtia e

sdiur Jusnase ey

Lo UOT)RY e U 3oy Uy
BB U Ed Y aRey

RlIROR R | 10Uy
SRy Ay
S3ITNHIS FDVHIMIE

HOLLY SN0 D ONY LHOdSHYEL TvL0L

HOLLY INANNOD ¥ LB0SENTHL HIHLO
E30MEE WI0T
HYHDIH IOVHDANTYMINIY SHLYAL004

WYHDHES TWIS3Y - SO0 TYNOIDIdE
EAHMOM HIHLD - SO0 Tva01

PRIEP|IOSUCD (FIUNo - ledpng |endes
LR Mquuaidas O pepud sjenh au o) s Ehpng

juslualeig majaey elipng |Endes
NG s Aol

This is Page No. 41 of the Attachments Paper of the Ordinary Meeting of the Blayney Shire Council held on 10

November 2014



ATTACHMENT NO: 2 - SEPTEMBER 2014 - QUARTERLY BUDGET ITEM NO: 04
REVIEW

Blayney Shire Council Quarterly Budgel Review Statement
for the period 01,0714 to 30/08/1 4

Capital Budget Review Staternent
Recommended changes 1o revised budget

Budget Variations being recommanded includs tha following matearial itams:
Hotes  Details

24 Owvarsear, DIS and pool vahicls replacements

26 !!!!gﬂﬂ nal requered !EEIHHE

b
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REVIEW

Blayney Shire Council Cuarterly Budgel Review Staterment
for the period 01,0714 to 30/08/1 4

Cash & Investments Budget Review Statement

bvvasirneris have bean nvesbed in accondance with Councils Imvesiment Palicy.

Cash

This Cash at Bank amownt has been reconciled to Councl's physical Bank Statemants.
The date al completion al ths bank reconciliglion ig 300874

Reconciliation Status

The YTD Cash & Ivvastmant figure reconcilas o the actual balances held as folows: 5 0005
Cash &t Bank (a8 per bank siatemants) 854
Fvaagtrants an Hiand 13,000
Reconciled Cash al Bank & Investments 13,858
Balance as per Review Statemant: 13,856
Diftprence:

Hotes  Delalls

28 Transfer from CentrePeint grants reserve (CEEP funding)

40 Purchasa of telahandsar

42 Transhar from resena for pool resuracng

7
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REVIEW

Blayney Shire Council Cuarterly Budget Review Statement
for the pariod Q1T 4 o 3070814

Confracis Budgel Review Statement
Comments & Explanations relating to Contractors Listing

Motes Details

Hil

20
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Blayney Shire Council

Policy Register

Policy No 4B
Policy Title Investment Policy
Document/File No AB-1
Officer Responsible Manager Financial Services
Last Review Date 10/11/2014
Objectives

To outline Council's investment Strategy.

Policy Statement
Blayney Shire Council
e N
AN

-
I’
] 1

L -
M RHLAYMEY

Investment Policy
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Policy
1.1 Objectives

(At To usdaraks irvesimeant of surples Sinds, maxirksing eamirgs from

T undemake imvestiment of surplus funds (0 8 way thal, firstly ensures
the sacunty of Coungil Funds and secondly maximises egimings from
Agutmansad imvesiments

{b) To ensura there is sullicient liguidity to maet all reasonably anbicipated
cash flow requirements, as and when they fall due, without incurring
significant costs due to the unanticpated sale of an investmeant.

1.2 Legislative Requirements
All investments are to be made in accordance with:

(a) Local Government Act 1993;

(b) Local Government Act 1993 — Order (of the Minister) dated 12 January
2011

(c) Trustee Act 1925;
(d) Local Government (General) Regulation 2005;

(e) Local Government Code of Accounting Practice and Financial
Reporting;

(f) Australian Accounting Standards; and
(g) Division of Local Government Circulars.

1.3 Delegation of Authority

Authorised Officer Roles & Responsibilities

General Manager Autharity to invest surplus funds and
authority o delegate this function in
accordance with the councils adopied
Imvestment polcy.

Director Corporate Services Pear Delegation
kManager Financial Services Per Delegation
Assistant Accountant Per Delegation

1.4 Authorised Investmeants
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Investments are limited to those allowed by the most current Ministerial
Investment Order that has been issued by the NSW Minister for Local
Government.

Council shall only invest money (on the basis that all investments must be
denominated in Australian Dollars) in the following forms of investment:

(a) any public funds or securities issued by or guaranteed by, the
Commonwealth, any State of the Commonwealth or a Territory;

(b) any debentures or securities issued by a council (within the meaning of
the Local Government Act 1993 (NSW));

(c) interest bearing deposits with, or any debentures or bonds issued by,
an authorised deposit-taking institution (as defined in the Banking Act
1959 (Cwth)), but excluding subordinated debt obligations;

(d) any bill of exchange which has a maturity date of not more than 200
days; and if purchased for value confers on the holder in due course a
right of recourse against a bank which has been designated as an
authorised deposit-taking institution by the Australian Prudential
Regulation Authority;

(e) a deposit with the New South Wales Treasury Corporation or
investments in an Hour-Glass investment facility of the New South
Wales Treasury Corporation.

All investment instruments (excluding short term discount instruments)
referred to above include principal and investment income (interest).

1.5 Prudent Person Standard

The investments shall be managed with care, diligence and skill that a
prudent person would exercise. As trustees of public monies, officers are to
manage Council's investment portfolios to safeguard the portfolio in
accordance with the spirit of this Investment Policy, and not for speculative
puUrposes.

1.6 Ethics and Conflicts of Interest

Officers shall refrain from personal activities that would conflict with the proper
execution and management of Council's investment portfolio. This policy
requires officers to disclose any conflict of interest to the General Manager.

If engaged, independent advisors shall also be required to declare that they
have no actual or perceived conflicts of interest.
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1.7 Prohibited Investments

This Investment Policy prohibits any investment carried out for speculative
purposes including:

(a) Derivative based instruments;

(b) Principal only investments or securities that provide potentially nil or
negative cash flow;

(c) Stand alone securities issued that have underlying futures, options,
forward contracts and swaps of any kind; and

(d) The use of leveraging (borrowing to invest) of any investment.
1.8 Risk Management Guidelines
Imvesiments are to comply with the following criteria:

{a) Preservation of Capital - all reascnable measures ane 1o be taken
to prevent losses in portiolio value (considering the time value of
money}:

b} Institutional Diversification:

& Mot less than thres (3) quotations shall be obtained from
authorized institutions when an investment is proposed.

b. Direct imvesimants shall not excesd S500.000 $3,000, 000 with
any ona institlution at any one time.

. All term deposit invesiments are 1o be made with authorised
deposit taking institutions authonsed wder e Banking Act,
1959 and with an invesiment grade cradil rafing seversd-wnRder

d. The maximum holding limit in each rating category and the
largat credit guality waiahling Tor Council's total portiolio shall

be:
Joipl Cortfolio Limils
Long Term Credit Rating Short Term Credit Maximum
= Moody's, Fiioh, S5F or Equivalent) Rating Holding
S&P or Eguivadant

AAA — AA Category AT+ 100%

A Category A1-A2 B0%

BEB Catego ADI A2-A3 a0%e

@, Exposure 1o individual counlarpartiesfinancial instilutions will ba
resiricted by their credit rating so that single entity exposure is
limiled, as defailed in the fable below (excluding Council's
chequa and & call accounis),
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Individual Institution Limits
Long Term Credit Rating Short Term Credit Maximum
[ Woody's, Fiich 58 oF Equivalant) Fl‘.El:ll'Ig Hulding
ﬁtp gr ;nmm"r

AAMA Calegory Al+ 40%
AA Category Al+ 405
A Category A1-AZ 307
BBE Category & Unraled ADI's A2-A3 20%

ic) Malurity Risk - the investment portfolio is (o be invesied within tha
following maturity constraints:

Owverall Portiolio Return to Maturily
Partlalio % < 1 yaar Miry 4035 Max 100%:
Portfolio % = 1 year Min %% Max  B0%
Portfolio % > 3 year Min 0% Max 30%
Portfolio % > 5 year Min 0% Max 20%

(d) Market/Credit Risk - consideration shall be given to the risk that the fair
value or the future cash flows of an investment will fluctuate due to
changes in market prices, or the risk of failure to repay principal or pay
interest on an investment;

(e) Liquidity Risk -
a. Matching investments with cash flow requirements.
b. Ensure access is available within seven (7) days to at least
$1,000,000 or 10% of value of total investments, whichever is
greater.

1.9 Performance Benchmarks

The performance of the investment portfolio shall be against the industry
standard 11am Cash Rate for cash investments and BBSW 90 Day Swap
Rate for direct investments.

1.10 Reporting and Responsibilities of Council Officers

(e) The Responsible Accounting Officer shall be responsible for reconciling
the investment register on a monthly basis and ensuring sufficient
records are maintained, including:

a. the source and amount of money invested;

b. particulars of the security or form of investment in which the
money was invested;

c. the term of the investment, and

d. if appropriate, the rate of interest to be paid, and the amount of
money earned, in respect of money invested.

(f) A monthly report shall be provided to Council, detailing the investment
portfolio in terms of performance, investment institution and amount of
each investment.
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(g) The report should also detail each average return percentage against
the performance benchmark rates.

(h) For audit purposes, certificates must be obtained from financial
institution confirming the amounts of investment held on the council’'s
behalf at 30" June each year.

(i) The documentary evidence must provide Council legal title to the
investment.

1.11 Investment Advisor

Should council engage an investment advisor, the advisor must be approved
by Council and licensed by the Australian Securities and Investment
Commission. The advisor must be an independent person who has no actual
or potential conflict of interest in relation to investment products being
recommended and is free to choose the most appropriate product within the
terms and conditions of the investment policy.

The independent advisor is required to provide written confirmation that they
do not have any actual or potential conflicts of interest in relation to the
investments they are recommending or reviewing, including that they are not
receiving any commissions or other benefits in relation to the investments
being recommended or reviewed.

1.12 Grandfathering provisions

This Palicy shall only apply to investments made from the date of Council
adoption onwards.

1.13 Review of Investment Policy

This policy shall be reviewed annually and any amendments, if necessary
shall be approved by resolution of council.

End of Policy

Adopted: 14/10/2003 123

Last Reviewed: 11/10/2005 280
14/05/2007 07/094
09/08/2010 1008/04
14/03/2011 1103/010
08/08/2011 1108/004
14/11/2011 1111/011
12/11/2012 1211/014
10/11/2014

Next Review: 14/11/2016
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Blayney Shire Council

Memo

TO: General Manager Chackead by MFS: |:|
FROM: Rewvenue Officar

DATE: 27 Colabar 2014

SUBJECT: Request for Approval to Write Off Debt

As par Councils "Writing Off Debts’ and "Writing O Rales & Charges’ policias (38 & 5A)
the General Manager has delegated authority to write off all debt to the value of $1000.
Debts over the value of $1,000 must be written off under Council resolution.

The following debt is over the value of $1,000 and a reasonable effort has been made to
recover the debt with little likelihood of the debt being recovered.

MUST BE WRITTEN OFF UNDER COUNCIL RESOLUTION

Invoice #: 11 Amount: $1,199.35 Issue Date: 19/10/12
Total amount of debt to be written off $1,199.35.

Name: Mr R J Hazelton (D70883)

Description:
Multiple invoices dating back to 4/10/11 for Inala units rent.

Actions taken to recover debt (attach any evidence): Invoice raise, statements issued.
Tenant has left units due to ill health further recovery action would be futile.

Why further attempts to recover the debt are not recommended to be pursued:
¢ Cost of further recovery would exceed the debt owed by Council.

Debtor Account: Date Written off:
Clerk: Entered/Filed in Register:

This is Page No. 55 of the Attachments Paper of the Ordinary Meeting of the Blayney Shire Council held on 10
November 2014



[ ATTACHMENT NO: 1 - DEBT WRITE-OFF | [ITEM NO: 06

Blayney Shire Council

Memo

TO: General Manager Chackead by MFS: |:|
FROM: Revenue Officer

DATE 27 Ootober 2014

SUBJECT: Request for Approval 1o Write ON Debt

Ag per Councils "Writing Off Debis' and “Writing Off Rates & Charges’ policies (3B & 54)
ihe General Manager has delegalad authority 1o write off all debl o the valua of $1000.
Debts over the value of $1,000 must be written off under Council resolution.

The following debt is over the value of $1,000 and a reasonable effort has been made to
recover the debt with little likelihood of the debt being recovered.

MUST BE WRITTEN OFF UNDER COUNCIL RESOLUTION

Invoice #: 6856 Amount: $2,185.00 Issue Date: 23/03/2011
Invoice #: 8058 Amount: $16.70 Issue Date: 19/10/2012

Total amount of debt to be written off $2,201.70.

Name: BJ Jarrad Pty Ltd (D71445)

Description:

P/Works 89 - Road opening permit and restoration of trench Panuara Rd 07/03/11.
16 metres squared @ $130 p/m squared = $2,080 plus $105 = $2,185.00.
Accrued interest added of $16.70.

Actions taken to recover debt (attach any evidence): Invoice raised, statements
issued.

Numerous statements have been sent out. Company went into voluntary administration.

Why further attempts to recover the debt are not recommended to be pursued:
¢ Debtor is not in a financial position to pay debt (bankruptcy etc.)

Debtor Account: Date Written off:
Clerk: Entered/Filed in Register:
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Blayney Shire Council

Memo

TO: General Manager Chackead by MFS: |:|
FROM: Revenue Officer

DATE 27 Ootober 2014

SUBJECT: Request for Approval 1o Write ON Debt

Ag per Councils "Writing Off Debis' and “Writing Off Rates & Charges’ policies (3B & 54)
ihe General Manager has delegalad authority 1o write off all debl to the value of 51000,
Debts over the value of $1,000 must be written off under Council resolution.

The following debt is over the value of $1,000 and a reasonable effort has been made to
recover the debt with little likelihood of the debt being recovered.

MUST BE WRITTEN OFF UNDER COUNCIL RESOLUTION

Invoice #: 5924 Amount: $12,181.08 Issue Date: 12/04/2010
Invoice #: 683 Amount: $4,905.79 Issue Date: 28/05/2013

Total amount of debt to be written off $17,086.87.
Name: Canobolas Zone Rural Fire Services (D70216)
Description:
e Private Works # 110 - Burrendong Way/Kangaroobie fire November 2009,
$12,181.08.
e Private Works # 38 - Supply of fuel trailer and diesel fuel for Long Point fire
January 2013, $4,905.79.

Actions taken to recover debt (attach any evidence): Invoice raised, statements
issued, multiple phone calls made, emails sent.

Claim period expired.

Why further attempts to recover the debt are not recommended to be pursued:
e Other (please note) — All action has been taken to recover debt.

Debtor Account: Date Written off:
Clerk: Entered/Filed in Register:
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NSW RURAL FIRE SERVICE BV

Mr Grant Baker Your reference
Director Works and Services Qur reference
Blayney Shire Council

PO Box &2

BLAYNEY NSW 2288 18/092014
Dear Grant,

RE: Gutstanding lnvoices 2009 and 2013

Further to our meelirig this morning | advise regarding the position of claims for fires
in 2009 and 2013,

1. The Bathurst fire at Macquarie Wodds in 2009, | was contacted by Council in
late 2012 on my return from the Blue Mountains advising that an invoice had
been prepared for works carried out on the 2004 fire in Bathurst. | spoke with
the General Manager Glenn Wilcox at the Generals Managers and Canobolas
Zona meeting at Orange City Council on Wednasday 18" Qctober 2012 and
explained that the time had well and truly passed for any further claims to be
made. He said that he would organise to write off the account.

2. The Long Pcint fire in 2013. This invoice should have bean sent to Cabonne
Council for payment as this fire was under their Saclion 44, Unfortunately the
opportunity to claim for this fire has passed at the 30" June 2014,

1 would encourage Councll to ensure that all future claims for piant for fire fighting
are submitted through the heavy plant process and you will be provided with a Plant
Tasking Form for these events. For the provision of any services for fire fighting not
covered by heavy plant Council should ensure that you are provided with a purchase
order from the Council responsible for the fire fighting effort.

Postal address Streat address

M3V Rura! Fire Senvice NSV Rural Flie Service T {H2) G163 6BES

Cancbolas Zone Cancbolas Zone F [02) 6363 £E33
v.canohodas.ris.nsw, KT

PO Box 8804 1368 Forest Road wwow.canoboas.ris.nsw.gov.au

ORANGE NSW 2800 CRANIGE NSW 2000
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Frust that this will clarify the situation in regards o these matters.

Yours faithfc iy,

David Hoadley AFSM
Ganghelas Sone Manager

e
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Style Guide 2014

Blayney
-
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Logo Configuration

THE YILLAGE SHIRE

Reversed Logo Lisage
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Style Guide 2014

SHIRE COUNCIL
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AWARENESS/ FEEDBACK ON BRANDING STRATEGY ON PUBLIC EXHIBITION

Blayney Chronicle news article 25 September 2014:
BRAND NEW WAY TO MARKET SHIRE
Move over wind turbines - your days of being front and centre of the Blayney Shire are over.

The Shire's existing curved-triangular logo that featured a distinct landscape theme with three wind
turbines added later just isn't cutting it these days - it's tired, outdated and just not progressive
enough.

Those words were part of the terminology used by councillors when discussing the topic of "a
recognised brand for the Blayney Shire" at last week's council meeting.

A push by Council to have "a single, uniting ‘message’ that was both consistent with and symbolised
the character of the Blayney Shire" had no place for any wind turbines, or water, or rolling hills, it
seems.

Instead, a new logo featuring five different houses/buildings was created reflecting the message
'Blayney - the Village Shire'.

"I think it's fantastic work," Cr David Somervaille said.

"The old logo was tired and outdated."

Cr Kevin Radburn was also in support.

"I'm very much behind the new logo. I think the community will love it," he said.

"I like the idea of the Village Shire."

Cr Allan Ewin also agreed. "It certainly does encompass that we are a Shire of villages," he said.
"The Blayney Shire's respect comes from all our villages.

"It's a great step forward for tourism and the Blayney Shire in general."

Cr Shane Oates: "For marketing and tourism purposes we need something modern to attract people
to the Shire. | think it's great".

And from the Mayor, Cr Scott Ferguson: "l absolutely love it".

"I think it's so innovative and modern," he said.

"Tourism is a major economic driver, even in our small Shire.

"It's fresh, it's new [and shows] tourism is taken very seriously by this Council.

"I'm very proud of how far we've enhanced tourism in our Shire.

"Tim Weeks [Council's Economic Development and Tourism Officer] has done a fantastic job."
But not all councillors were convinced.

"I don't particularly like the new logo. Where did it come from? What advantages does it have over
the current logo?" asked Cr David Kingham.

"I think the existing logo embodies the Blayney Shire. | want to know how [this issue] got on the
agenda paper."

Cr Geoff Braddon was also not taken with the new design.
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SOLICITORS

ITEM NO: 08

.

Our Ref: RMT:HMC:20100292

10 March, 2014

SOLICITORS

Level 1

The Reliance Centre
203-209 Russell Street
PO Box 149

Bathurst NSW 2795
DX 3103 Bathurst

Yorifigd: T 026331 2911
Blayney Shire Council F 0263318957
91 Adelaide Street Disp, Branch Office

Blayney NSW 2799 GA3g:

sent,

—

REQUEST FOR TRANSFER OF LOCAL GOVERNMENT
JURISDICTION

We advise we act for Mr | vin
their acquisition of a Crow:1 koua or approxmarely 1.7 hectares now
known as lot 1 in Deposited Plan 1182421,

We confirm the acquisition was completed and the property
transferred to our clients in September 2013. Our clients have been
issued with a Certificate of Title noting the new road purchase is held
within the Bathurst Regional Council's jurisdiction and will be rateable
by Bathurst Regional Council.

Qur clients own approximately 84 hectares of land adjoining this new
road purchase which is known as 216 McKellars Lane Hobbys Yards,
and is held within the Blayney Shire Council. Attached is a copy of the
rates notice for your information.

We request Blayney Shire Council apply to Local Government NSW for
a minor boundary adjustment of Council boundaries to incorporate the
road (1/1182421) into the Blayney Shire Council's jurisdiction so that our
client's property is held entirely within the Blayney Shire Council.

We look forward to receiving your response.

Yours faithfully,
Kenny Spring Solicitors

Pe@.m—{r o

Rachael Thurn

Licensed Conveyancer
r.thum@kennyspring.com.au

MADocs\20100292\386973.doc

95 Oberon Street
Oberon NSW 2787
T 0263361485

Principals
Angus Edwards
Kristi McCusker

kennyspring.com.au

Kenny Spring Solicitors Pty Ltd
ACN 151 370 919
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ATTACHMENT NO: 2 - CORRESPONDENCE FROM BATHURST
REGIONAL COUNCIL

Civic Centra Telephone 02 6332 616!
158 Russell Streat Fazsimile 82 4331 7241
T § oo !
B AT MU RST Privare Maif Bag 17 £Y council@tathurse.nsw.gov.au
REGH O N A L C O ] N CHL Bathurst NGV 2795 www.bathursiregion.com.au

19 September 2014

Director Corporate Services
Mr Anton Franze

Blayney Shire Council

PO Box 62

Blayney NSW 2709

Dear Mr Franze

Request for Boundary Adiustment ~ Lot 1 DP 118421

Council resalved at its mesting held on 17 September 2014 that it has no objection to
the transfer of Lot 1 DP 1182421 1o Blayney Shire Counail from Bathurst Regional

Council.

If you require further information, please contact Counaii's Rates Department on
63336132,

Yours faithiully
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ATTACHMENT NO: 1 - ECONOMIC DEVELOPMENT COMMITTEE ITEM NO: 12
MINUTES 09/10/2014

MINUTES OF THE BLAYNEY SHIRE ECONOMIC DEVELOPMENT
COMMITTEE MEETING
HELD ON THURSDAY 9 OCTOBER 2014
AT THE BLAYNEY SHIRE COMMUNITY CENTRE

Meeting commenced at 5.03pm.

PRESENT
Cr Shane Oates; Cr Kevin Radburn; Cathy Griffiths; Bruce Gordon; Tim
Weeks: Leslie Morris; Elizabeth Russ and Anton Franze

APOLOGIES
Nil

FORESHADOWED GENERAL BUSINESS
Nil

DISCLOSURES OF INTEREST
Nil

CONFIRMATION OF PREVIOUS MINUTES

RECOMMENDED: That the minutes of the meeting held on 10 July 2014 be
received and noted as a true and accurate record.
(Cathy Griffiths / Bruce Gordon)

MATTERS ARISING

* Question on RDA report and ABS Census data — available on
respective website.

* Question on proposed draft Footpath policy. Proposed policy is still
under review by Planning and Environmental Services. Following this
review of the policy it will be consideraed by Council for placement on
puklic exhibition.

REGIONAL DEVELOPMENT AUSTRALIA REPORT — CENTRAL WEST
¢ Further discussion on report. Report provides overview on investment
opportunities in Blayney.

¢ Discussion was also held on significant annocuncements by business in
the Shire.

TIMING OF MEETINGS
* Meetings to remain quarterly and special meetings tc be called as
required.

RECOMMENDED: That future meetings include presentations by business
representatives or equivalent business support autherities, for example the
Central Business Enterprise Centre. (Leslie Morris / Shane Qates)

SHIRE PROMOTION UPDATE
e Update on promotional material being developed and presentation on new
tourism website that is “mobile device friendly”.
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MINUTES 09/10/2014

* Feedback on the website is also welcomed.

OPERATIONAL PLAN 2014/15 ACTIONS
* Discussion was held on the 2014/15 Operational Plan items pertinent to
the Economic Development Committee.

GENERAL BUSINESS
Nil

FUTURE AGENDA ITEMS
* Invitation to speakers to address the Committee.

NEXT MEETING
Next meeting is scheduled for Thursday 12 February 2015 commencing 5pm.

Future meeting dates are as follows:
9 April 2015

9 July 2015

8 October 2015

MEETING CLOSE
The meeting closed at 6.53pm.
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ATTACHMENT NO: 1 - COMMITTEE MINUTES INCLUDING ROUND 1 ITEM NO: 13
APPLICATIONS RECOMMENDED FOR APPROVAL

MINUTES OF THE MEETING OF BLAYNEY SHIRE FINANCIAL
ASSISTANCE COMMITTEE
HELD ON TUESDAY 23 OCTOBER 2014
AT BLAYNEY SHIRE COMMUNITY CENTRE

The meeting commenced at 5:36pm.

1. Present
G.Summerson D.Kennedy Clr. Somervaille
A.Franze (Secretariat)

2. Apologies
T.McPaul (Cadia) N. Burns (Cadia)

3. Foreshadowed General Business
Nil.

4. Declarations of Interest
Nil.

5. Consideration of Round 1: 2014/15 Financial Assistance Program
Applications

Applications for Round 1 and a summary were circulated to committee
members by email prior to the meeting to assist with preparation. 13
applications received, involving $348,667 in projects, requesting $39,058 in
funding with $40,763 available.

The committee discussed applications and deliberated on each against the
criteria set in the guidelines. The committee was unanimous on decisicns as
autlined in the grant assessment summary. The total funding recommended
for distribution, noting applications subject to conditions, is $28,127.

RECOMMENDED:
That the recommendations of funding with comments in the amount of
$28,127 be approved as detailed in the attached schedule.

6. General Business — School Awards / Prizes
Discussion was held at the funding level available in the Financial Assistance
program and the need to streamline the application process.

RECOMMENDED:

That the Financial Assistance Program Guidelines for School Awards / Prizes
for schools based in Blayney Shire be indexed to $100 and they be paid upon
request.
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APPLICATIONS RECOMMENDED FOR APPROVAL

7. General Business — Procedure 6A Insurance Contributions
RECOMMENDED:

That the schedule of Insurance, Rates and Charges as circularised to the
commitiee in September 2014 be endorsed noting the inclusion of Blayney
Town Association; and

That the proposed amendments 1o procedure 8A: Insurance Contributions to
Community Organisations to include groups assisting Council carrying out a
service function, as determined by Council, and the funding levels be
increased to $1,000 (not exceeding the premium value} and 50% of the cost
of the insurance premium over $1,000, up to a total maximum donation of
$2,000 be endorsed.

10. Future Agenda ltems
Nil.

11. Next Meeting
The next meeting is scheduled for 23 April 2015.

There being no further business the meeting closed at 7.09pm.
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ITEM NO

Applicant

Project

BLAYNEY SHIRE COUNCIL
FINANCIAL ASSISTANCE GRANTS - ROUND 12014/15

total cost other grant grant
funding sought  approved

Qrange Business Chamber - Woemen NSW

Comments and feedback

1 - COMMITTEE MINUTES INCLUDING ROUND 1

ATTACHMENT NO

APPLICATIONS RECOMMENDED FOR APPROVAL

1 Orange Business Chamber Project 40,325 39,325 1,000 - Declined as there is insufficient connection to the Blayney Shire.
rojec
Millthorpe and District Historical Society  Construction of Trevor Pascoe Memorial
2 . 235,310 193,338 10,000 10,000 Approved,
Incorporated Pavilion {Stage 2}
. ) Refurhish Shower Areas, Install New Sink,
Lyndhurst Soldiers Memorial Hall and
3 ! | Benchtop and Cuphoards at Lyndhurst 16,874 13,874 3,000 3,000 Approved.
Village Committee .
Recreation Ground
4 Blayney Community Baptist Church Carols in Carrington 2,240 530 1,000 1,000 Approved.
Approved subject to substantiation of cost, coordination with
5 Carcoar Village Association Erection of Village Noticeboard 7,040 3,520 3,520 3,520 Council and subject to limitations of funding / matching
contributions under the FAP guidelines.
6 Textures of One Inc. Textures of One Inc. 22,540 18,540 6,000 590 Approved to the extent of Community Centre hire for event.
Approved incorporation costs $500. Insurance approved subject to
7  Blayney Town Association Blayney Town Association Initial Incorparation 3,050 250 2,200 500 Guideline BA: lnsurance Contributions to Community
Organisations requirements
8 Blayney Town Association Blayney Farmers Market 1,000 - 1,000 1,000 Approved.
9  Blayney Multi Service Outlet Meals on Wheels Energy Efficiency Project 7,000 4,000 3,000 3,000 Approved subject to substantiation of estimated cost.
10 Blayney Tennis Club Waiver of Council Charges - Building Insurance 2,139 - 2,138 2,139 Approved for this occasion and future years.
11 Lyndhurst Team Penning Inc. Upgrade to Facilities 6,656 3,328 3,328 3,328 Approved
Www carcoar.com.au - a brand new
R ) X . X Declined. Carcear Village has website and it is recommended that
12 EnvireMio P/L professionally designed wehsite for Carcoar and 4,443 2,222 2,221 - L. i i e
. L coordination occur with Carcoar Village Association,
the surrounding district
13 Blayney High School Annual Presentation Evening Award 50 - 50 50 Approved.
348,667 278,927 38,058 28,127
SUMMARY:

Annual FAP budget 2018/15
Annual FAP 2013/14 unispert *

Less 2014/15 5,356 Rates; insurance etc. approved

Budget round 1
Budgetround 2

* Provisional figure including funding approved and not yet claimed.
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ATTACHMENT NO: 1 - BLAYNEY SHIRE AUDIT COMMITTEE ITEM NO: 14
MINUTES

MINUTES OF THE MEETING OF BLAYNEY SHIRE AUDIT COMMITTEE
HELD IN THE COMMUNITY CENTRE WEDNESDAY 15 OCTOBER 2014

The meeting commenced at 9:08 am.

1. Present

Cr. David Somervaille (Councillor — voting)

Phil Burgett (Independent — voting)

Jennie Robson (Risk Officer)

Anton Franze (Director Corporate Services — secretariat)
Steve Kent* (Chair - Independent — voting)

*Attendance via phone link due to closure of Great Western Highway at the
Blue Mountains.

2. Apologies

Mark Griffiths (Grant Thomton Aust. — Internal Auditor)
John O’'Malley (Intentus Chartered Accountants)

Alan McCormack (Acting General Manager)

3. Declarations of Interest
Nil.

4. Adoption of Previous Minutes
Recommendation: That the minutes for the previous Audit Commiltee
meeting held on 30 July 2014 were true and accurate records of that meeting.

5. Matters arising from previous minutes

ltem 6: Risk Management Update — 3™ point. It was clarified that that the Risk
Register would be developed and that the Statewide Continuous Improvement
Program (Risk Management Action Plan) was separate and possibly fall out of
that process.

6. Risk Management Update

e Update provided on the Statewide Continucus Improvement Program -
Risk Management Action Plan.

¢ Risk management training with Directors and Managers being
coordinated through WBC Alliance — 18 confirmed attendees.

* Discussion was held on approach by Cabonne Council.

* A roadmap or project plan is sought on the development of a risk
management framework.

7. Audit Committee KPI's and Self Assessment Analysis
The KPI's and feedback were summarised and tabled:
s |t was agreed that focus should be placed on improving the low rated
items.
* Some lack of understanding over the role of the committee and
information not being fed to the elected members was evident.
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* |t was agreed that the end goal is to inform elected members and
provide a level of assurance.

* A structure around internal audit i.e. risk management framework will
help drive internal audit.

* The awareness of councillors to risk is important and information
needs to be furnished to this end.

A summary of outcomes of each category was provided as follows:

¢ Audit Committee meetings: Satisfactory

e Skills and experience: Overall satisfactory. Responses higher than not.

* Understanding the entity: Broadly satisfactory. Potentially more work
around specific issues. Need to improve understanding of issues.

* Meeting administration and conduct: Satisfactory

s Chief Executive / Board Communications: Satisfaciory, although as
noted earfier focus on provision of information and awareness required.

* Management Input: Improvement required and should follow with
further development of Risk Management Framework.

« Internal Audit: Not a priority — need to evolve following risk
management framework.

¢ External Audit: Not a problem.

« Effectiveness considerations: Harshest assessment. Need to position
Audit Commitiee to be able fo Office of Local Government, if required,
that we exist and while work needs to occur that we are progressing in
the right direction.

8. 2013/14 Financial Reports

John C’'Malley phoned in to provide the committee a presentation on the
2014/15 financial reports. Overall the audit was good. The finance team had
prepared things well and had good work papers for reference. Some
adjustments had 10 be effected such as capital expenditure that had to be
expensed. Reports were lodged timely with the Office of Local Government
with Council being the 7" in the state to lodge their financial reports.

9. Major Developments since last meeting
Major developments since last meeting were summarised as follows:
+ New General Manager appointment. Rebecca Ryan is due to
commence 3 November 2014.
* Announcement of “Fit for the Future” reforms for local government in
NSW.
+ Update on the Development Applications review. Proposed that an
internal review be undertaken with more detailed analysis to be
undertaken subsequently.

10. Status of Prior Report Recommendation’s

A status of prior report recommendations was presented to the Audit
Committee for review. Progress to date was noted. It was requested that more
detail and clarifying comments be provided on those matters in progress
including item 33.
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11. Other Business
Nil

12. Meeting Dates
Next meeling is to be held 18 February 2015 at the Blayney Shire Community
Centre.

Future meeting dates are as follows:
s 22 July 2015
¢ 21 October 2015

There being no further business the meeting closed at 10.55 am.
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ATTACHMENT NO: 1 - WBC ALLIANCE EXECUTIVE OFFICER ITEM NO: 15
REPORT

WBC

WacC Alllance Report for Council meeting November 2014

Prapmred By the Ervecufasy flpngsos oy Liinnee

Fit for the Future:

A% the last Board meeting discussson was beld about the Bted advice from the State
Government on the future of local government. The Board asked the General Managers
and WBCEM to meet followlng the Board meeting to agree on the priorites for the alllance
and to identify where there may be joint strategies. This meeting is being held on 7t

November.

In the meantime | am working on a range of tools and completing extensive research and
data collection that will be required by the councils in both completing their self-

assessment against the sustainability criteria and then determining their road map.

The State Government have advised that the self-assessment criteria will be available to

councils by the 30 October.

Blayney and Wellington have nominated to attend a workshop being held in Dubbo on 5t
November for the first stage of development of the rural council model. | hope to also

participate.

| am attending a workshop in Sydney on 30" November on “Sustainability and Performance

of Local Government”. Minister Toole will be attending and speaking about FFF.

The Office of Local Government have also recently released the details of the Facilitation
Services being offered to support councils in preparing their road maps. Whilst the
guidelines indicate this service is only available for councils considering merger | believe that

we could access this service once the councils have determined their priority strategies.

WBC Executive Manager Report to November 2014 Council Meeting
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It will be important for councillors to stay informed about the FFF process but also to be
prepared to discuss alternative models of operation moving forward. It would be ideal if we
can access expert facilitation to host a workshop to flesh out the advantages and

disadvantages of the different operating models that councils should be considering.

Asset Management Software:

The Alliance Councils are working together on a joint Request for Quotation for the supply
of Asset Management software. Richard Minter, Director Technical Services at Cabonne is
project leader and | am coordinating the process. Joint procurement is one of the best ways
to secure savings (through increased buying power) so this is a good initiative. The RFQ

closes mid-November.

Environmental Services User Group:

The first meeting of the Environmental Services User group was held on 21 November. This
group also includes representatives from Gilgandra and the purpose of the group is to share
practices, tools, knowledge and techniques in the use of the DA modules within Synergysoft
(the corporate IT system). The group will meet 3 times a year, rotating the venue and
hosting responsibilities between the 3 councils. (Wellington are not involved as they use a

different IT system).

These staff groups/networks are one of the most valuable benefits of the Alliance. The next

meeting will be held in Blayney in February.

Review of DA Kit:

Blayney have offered to be lead council in the review of the Alliance DA Kit. The Kit was first
developed 5 years ago and has been a useful tool for the member councils. However it
needs to be updated post the adoption of new LEP and DCP’s. | will be assisting coordinate

the review which we hope will be completed by mid December.

WABC Executive Manager Report to November 2014 Council Meeting
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IPR and Budget Workshop — Wellington 29" October:

| have been working with the Manex group at Wellington on their 3 Key projects — IPR, Asset
and Financial Plans. | am facilitating a workshop on 29t for Managers and Directors with
the aim of:
- Revisiting the IPR framework
- Preparing for development of Operational Plan and budget for 2015/16 (this
work must be completed by 12 December)
- Providing training in the use of new IPR software which will greatly assist in the
management of the plans and reporting on outcomes
Following this workshop Directors and Managers will have until 12 December to complete
this work. It is critical that this timeframe is met, otherwise it will be very difficult to meet
the timelines for budget for 15/16.

Risk Management Training:

Another joint initiative the Alliance has coordinated the joint delivery of Risk Management
training being held in Blayney on the 19 and 20" November. Through the joint purchasing
power and larger numbers we were able to secure the training at nearly half the full market

price normally charged (an estimated saving of $23 700).

Annual General Meeting of Alliance:

The AGM was held on 17" September in the Wellington Council Chambers. A new 2014/16
Delivery Plan was adopted. At this meeting the Chair and Secretariat roles moved from
Blayney to Wellington for the next 12 months. | will be attending your December Council
meetings to present an update on the Alliance program and direction. (except for
Wellington who have declined offer of presentation)

Next WBC Board meeting:

The next meeting of the Board will be held on Wednesday 12" November in Cabonne
commencing at 10am. All councillors are welcome to attend. This will be an important
meeting for the board who will need to consider how the Alliance can support the member

councils in preparing their responses to the Fit for the Future process.

RECOMMENDATION

THAT the information be noted.

WBC Executive Manager Report to November 2014 Council Meeting
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