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User Groups

Blayney Shire Council is Trustee of the Blayney Showground which is NSW Crown
Land identified as community land for recreational purposes.

This strategy is specifically pertaining to the Equestrian area in the north eastern
corner of the showground and includes some ancillary facilities in other shared
space.

The primary user groups and stakeholders in this area include Central West
Dressage, Blayney Agricultural and Pastoral Association, Carcoar and District Pony
Club and the Orange Equestrian Club.

Secondary users include the Blayney Trotting Association which have interests in the
stables and general areas of the Pavilion and trotting track.

Summary of Usage

)
=
o

Amenity/Facility OEC | PonyClub | A&P | BHRC

v

Washbays

Camping

Water

Showers

Toilets

NN IR RN IR N RN

Club house/Canteen

Sand Arena

Grassed area

Cattle shed

NN RN NN NN N NN

Yards

NN RN RN N RN RN N RN RN

Beginners Yard

Show Society shed

NN N NN

Cattle Pavilion v v

NN NN RN RN RN NN N N NN

Storage shed

Shipping Container v

This is Page No. 3 of the Attachments of the Ordinary Council Meeting of Blayney Shire Council held on
16 May 2016



‘ NO: 1 - EQUESTRIAN USER GROUPS STRATEGIC PLANNING ‘

| ITEM NO: 03

Vision and Potential

Organisation

| Future Vision

Central West Dressage

CWD has been in operation for 50 years.
Events are held in Blayney bi-monthly
and it is anticipated that in future, there
will be opportunity to conduct clinics and
training days on a monthly basis.

All events are affliliated with Equestrian
Australia (EA).

There are currently 80 members.

In order to attract competition the club’s
priority is for 2-3 arenas including the
current sand arena

There are 2 weekends planed with 2
days of competition in May and
September conducting 70 to 90 + tests
or 60/day

Official competition — FEI level
High standard all weather surface
2 competion Sand Arenas

(2 + 1 = 3 which includes a Sand Arena
for warm up — same as competition

Stabling — Whilst can hire in for large
events, the current stables are too small
and there would be demand for 20+
stables of size 3.6mx3.6m

Watering system to Arenas

Camping / showers

Amenities / kitchen

An Indoor Arena

State Competition would require (4+2 = 6)

Carcoar and District Pony Club

This is an affliated EA Pony Club and
has over 100 members with 40 riders.

There is 1 rally day held per month every
month

There are 2 x 1 day open competions
held per year when sand arena’s for
dressage and all the grassed area is
utilised for both dressage, sports and
showjumping events

Blayney PC hosts; zone competition,
regional 2 day events and members
participate in Blayney Show

Pony Club caters for all levels and
events include; Cross country, Ring
events, Show jumping, Mounted games
and Dressage

Improved Stabling
Cross country jumps (portable)

Better amenities for Camping including
showers and toilets

Beginners Yards to be moved closer to
Canteen, supplies shed and toilets.

This is Page No. 4 of the Attachments of the Ordinary Council Meeting of Blayney Shire Council held on
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Orange Equestrian Club |

OEC is affliated with EA and currently A large Sand Pad for Showjumping
enjoys a membership base of 100+

riders. 2 x Dressage Arenas
Activities conducted during events A larger modern Clubhouse
include; Dressage, Hacking, Sporting

and Showjumping Showers

There is an opportunity to host subject to | Sound system
availability for additional training clinics
Indoor Arena
Events are held 1 day bi-monthly wih
some additional weekend (2 days) Additional Improved Yards/Stables
programs scheduled.

OEC have portable dressage arenas

Blayney Agricultural and Pastoral Association |

The Blayney Annual Show is held in An Indoor Arena would add value and an
February or March every year and this all weather competition and training
area is used for the main Dog Show.

Yards
This event attracts over 300+ people

Eastern entry and parking along eastern
The area is essential for Show Parking side of main arena and fence of

Showground
Whilst the desire to host campdrafting
and team penning is raised every year
the capacity of the A&P is limited and on
show day this is not a feasible event to
organise. Further there is already a
State and National standard Team
Penning facility built and operating at
Lyndhurst.
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SHIRE COUNCIL

Quarterly Budget Review
2015-2016

Period ending
31 March 2016
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Blayney Shire Council Quarterly Budget Review Statement
for the period 01/01/16 to 31/03/16
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Blayney Shire Council Quarterly Budget Review Statement
for the period 01/01/16 to 31/03/16

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General)
Regulations 2005:

It is my opinion that the Quarterly Budget Review Statement for Blayney Shire Council

for the quarter ended 31/03/16 indicates that Council's projected financial position at 30/6/16 will be
satisfactory at year end, having regard to the projected estimates of income and expenditure

and the original budgeted income and expenditure.

Signed: M date: 10/05/2016

David Mead
Responsible Accounting Officer

Page 2
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Blayney Shire Council Quarterly Budget Review Statement
PART 1: for the period 01/01/16 to 31/03/16

Income & Expenses Budget Summary

Budget review for the quarter ended 31 March 2016
Income & Expenses - Council Consolidated

Original Revised  Variations Revised Actual
($000's) Budget Budget for this Budget YTD
$ 000 Last Qtr Mar Qtr Current figures
Total Income from Continuing Operations 18,601 20,487 142 20,629 18,403
Total Expenses from Continuing Operations 15,564 16,033 598 16,631 11.436
Net Operating Result from Continuing Operations 3,037 4,454 (456) 3,999 6,968
Total Capital Expenditure 8,551 10,873 (323) 10,550 5128

o 25,000
=1
=1

20,000
15,000 m Original Budget
m Revised Budget

10,000
W Actual YTD

5,000

Total Income from Continuing Operations Total Expenses fram Continuing Operations Total Capital Expenditure

Page 3
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Blayney Shire Council Quarterly Budget Review Statement
PART 2: for the period 01/01/16 to 31/03/16
Income & Expenses Budget Review Statement

Budget review for the quarter ended 31 March 2016
Income & Expenses - Council Consolidated

Original  Revised Variations Projected | Actual
($000's) Budget Budget for this YearEnd | YTD %

201516 201516  Mar Qir Result figures
Income
Rates and Annual Charges 10,601 10,601 10,601 10,386 97.97%
User Charges and Fees 1,668 1,904 (5) 1,899 1,604 84.46%
Interest and Investment Revenues 456 456 456 37 81.41%
Other Revenues 154 230 g2 N 199 63.84%
Grants & Gontributions - Operating 2,961 3,394 3,394 2,513 74.05%
Grants & Contributions - Capital 2,761 3,872 65 3,937 3,278 83.27%
Met gain from disposal of assets - 30 30 51 171.18%
Total Income from Continuing Operations 18,601 20,487 142 20,629 18,403 93.74%
Expenses
Employee Costs 5419 5,455 383 1 5,838 4,088 70.02%
Borrowing Costs 152 152 152 115 75.81%
Materials & Contracts 2,608 2,918 (229) 2,689 1,788 66.50%
Depreciation 4,835 4,835 450 5,285 3,514 66.49%
Legal Costs 53 73 - 73 73 99.54%
Consultants 132 230 20 1 250 202 80.65%
Other Expenses 2,366 2,370 (27) i 2,343 1,656 70.68%
Total Expenses from Continuing Operations 15,564 16,033 598 16,631 11,436 75.67%
Net Operating Result from Continuing Operation: 3,037 4,454 (456) 3,998 6,968
Discontinued Operations - Surplus/{Deficit) - -
Net Operating Result from All Operations 3,037 4,454 (d56) 3,998 6,968
Net Operating Result before Capital ltems 276 582 (521) 61 3,689

page 4
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Blayney Shire Council Quarterly Budget Review Statement
PART 3: for the period 01/01/16 to 31/03/16

Income & Expenses Budget Review Statement by Function

Budget review for the quarter ended 31 March 2016
Income & Expenses - Council Consolidated

Original Revised Variations Projected | Actual
($000's) Budget Budget for this Year End YTD %

201516  2015/16 Mar Qtr Result figures
Income
Governance - 3 3 2 0.00%
Administration 208 272 67 339 310 91.38%
Public Order & Safety 74 163 163 71 43.52%
Health 7 7 7 1 9.26%
Environment 1,078 1,078 50 1,128 1,203 106.62%
Community Services & Education 2 2 2 2 86.32%
Housing & Community Amenities 170 274 7 281 185 B5.76%
Sewer Supplies 1,399 1,399 1,399 1,223 87.41%
Recreation & Culture 986 1,078 17 1,005 746 68.10%
Manufacturing & Construction 248 484 484 479 99.11%
Transport & Communication 3,506 4,797 4,797 3,833 79.90%
Economic Affairs 142 148 1 149 76 51.18%
General Purpose Revenue 10,781 10,781 10,781 10,286 95.471%
Total Income from Continuing Operations 18,601 20,487 142 20,629 18,416 67.99%
Expenses
Governance 489 498 (13) 485 314 B4.71%
Administration 3.675 3,747 250 3,997 2,438 £1.00%
Public Order & Safety 530 539 539 273 50.73%
Health 53 53 53 8 15.69%
Environment 1,178 1,178 14 1,191 892 74.86%
Community Services & Education 20 20 {1) 19 3 17.868%
Housing & Community Amenities 368 482 50 532 452 84.95%
Sewer Supplies 1,408 1,438 ) 1,441 830 57.61%
Recreation & Culture 2,643 2,638 (88) 2,550 1,765 69.21%
Manufacturing & Construction 302 538 538 476 88.50%
Transport & Communication 4,524 4,484 379 4,863 3,742 76.95%
Economic Affairs 271 316 5 321 240 74.74%
Total Expenses from Continuing Operations 15,461 15,930 598 16,528 11,433 61.40%
Net Operating Result from Continuing Operation 3,140 4,557 (456) 4,101 6,982
Discontinued Operations - Surplus/(Deficit) -
Net Operating Result from All Operations 3,140 4,557 (456) 4,101 6,982
Net Operating Result before Capital ltems 276 582 (521) 61 3,689

page 5

This is Page No. 16 of the Attachments of the Ordinary Council Meeting of Blayney Shire Council held on
16 May 2016




NO: 1 - QUARTERLY BUDGET REVIEW STATEMENT - MARCH ITEM NO: 07
QUARTER 15/16

Blayney Shire Council Quarterly Budget Review Statement
PART 3A: for the period 01/01/16 to 31/03/16
Operating Income & Expenses Budget Review Statement (By Function/Activity - Detailed)

Budget raview for the quarter ended 31 March 2016

Operating | & Exp - Council C lidated
Operating Income Operating Expenditure
Original Revised Proj Actual Original Revised Varlations Projected  Actual
($000's) Budget Budget for B Year End ¥TD % Budget Budget tar Year End ¥TD 9
§ 000 LastQtr  Mar Ofr Result figures $000 Last Otr  Mar Otr b Result figures
Governance
Council - 3 3 2 % 489 488 [13) 485 ) L e
Administration
Corparata Services 150 185 19 4 204 188 mo% 2,483 2520 a5 2554 1,738 &iow
Engineering & Works 53 a3 47 131 B0 sram 951 283 215 1.200 502 araw
Enviranmental 4 4 4 3 241 244 244 198 arsm
208 272 67 339 272 a0 3,675 3,746 250 3.998 2438 ar.0%
Public Order & Safety
Rural Fire Sarvice 58 58 58 58 405 405 405 172 4z23%
Animal Control ] 17 7 12 B3 2/ a1 70 7Eew
Emergency Services 7 7 7 = 42 42 42 32 mmew
72 81 - 81 (] 530 539 - 539 273 S0
Health
Administration/Food Control 7 7 7 1 mam 53 53 53 B i5m%
Fi 7 - 7 1 8% 53 53 33 B 157
Environment
Moxious Plants E - - & 4] s 1] 68 amgw
Domeslic Wasle Managament 805 a05 a05 664 BE4 5 &70 448
Other Waste Management 173 173 173 208 208 2 208 203
Street Cleaning - - - 152 152 (12 140 97  smew
Urban Stermwater Drainaga - - - BE BE 20 106 75 o8
1,078 1078 - 1,078 1,178 1178 1a 1,191 B92 a0
Community Services & Educalion
Child Gare - - 10 10 10
Aged & Disabled 1 1 o 1 0 1 1 i1 -
Youth Services 1 1 1 1 2 2 2
Community Services Administration - & L} 6 3
2 2 1] 2 2 20 20 (1) 19 3
& Ci
Town Planning 129 218 218 139 s2aw 225 329 30 350 240
Street Lighting 16 16 16 20 s1z20% 112 12 (20 a2 72
Public Cemetaries H 56 7 64 47 T 55 B5 20 85 76
Fublic Conveniences - - - - a0% B3 88 - s &4
187 291 T 298 206 snom 480 594 30 624 452
Recreation & Culture
Public Libraries 34 34 {0) 34 33 smow 180 180 ) 178 130
Public Halls 283 288 289 289 1001 140 140 140 94
Sporting Grounds (] B [ 13 zirex 192 192 192 148
Blayney Showground 2 2 2 5 5 oo 101 96 (15) a1 48
Parks & Gardens 13 13 13 2 65w 1,082 1,082 (58) 1025 697
Centrepaint Sport & Lelsure are 376 376 306 §1.6% 942 942 {15) = azy 639
Cther Cullural Services - - - a0% & ] - B B
720 720 2 722 IR 2643 2638 (B8] 2,550 1,765 e
Mining Manufacturing & Construction
Building Control 105 105 105 84 mmew 170 170 170 93 sRow
Quarries & Pits 143 378 a9 383 1o0.5% 192 368 2 o] 383 soz9%
248 484 - 484 477 wE% 302 538 - 536 476 assn
Transport & Communication
Local Roads 2472 2,792 2,782 2371 saaw 3,465 3425 F63 3,788 2,650
Regional Roads 3os 305 305 237 109 109 109 110
State Roads 210 210 210 34 163 183 183 266
Bridges - Local - - - 365 385 25 390 199
Bridges - Reglonal 11 11 1 - - - . -
Feotpaths 23 32 58 58 16 74 111
Kerh and Gutter - - 120 120 15 115 a4
Cther Transport and Communication - - 4] 132 132 > 132 112
2,998 3,351 - 3,351 2642 o 4,412 4372 ELE 4.771 3,742 man
Economic Affairs
Tourism & Area Promotion & [ 0.0% 149 170 170 108 &%
Industrial Development & Promaotion = 3 1 4 1 148% 15 15 15 4 %
Real Estate - - 8.0% - 22 22 17 oo
Inala Units 70 0 70 46 arw 55 56 5 &1 36 smew
Cther Business - Private Waorks 70 70 70 16 =z 53 53 53 73 1%
142 148 1 148 B9 4p0% 27 316 5 a1 240 T
General Purpose Revenue
General Purpose Revenues 8,826 8,826 - 8,826 B33 suew - - - - 0.0%
Sewerage Services 1,352 1,352 - 1,352 1,203 smow 1,408 1,438 3 1441 B30 s7ew
Surplus/(Deficit) From Ordinary Activities
Eefore Capital Amounts 15,640 16,615 7 16,683 15075 s0.0% 15,461 15,930 598 16,528 11433 aae%

*Mote axpansa figures include depraciation
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Blayney Shire Council Quarterly Budget Review Statement
PART 3B: for the period 01/01/16 to 31/03/16

Income & Expenses Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:
Variations to:
Notes Details Income Expenditure
$000 $000
1 Depreciation adjustment to align with 2014/15 revaluation data. 450
Increase to depreciation is mainly due to having better data than the 2010
revaluation which saw more generalisation of 'useful lives' of assets. 2015
revaluation data has allowed Council to be more specific allowing for more
accurate reporting.

Reclassification of supervisor wages from works support (indirect overhead 170
2 charges) to administration wages (97)
(73)
Funding received from NSW Environment Trust for the closure of Neville Landfill 50
3 Funding received from Community Building Partnership for refurbishment of 15
the Blayney Showground Pavilion
Capital contribution - Financial Assistance Program KGO works 16
4 Various rebates & levies - Centrelink 7
- 5.611 Gas Authority 10
Various other revenues and rebates - budgeted but not realised (14)
Increased diesel fuel rebate resulting from increased plant usage 44
5 Other minor budget adjustments 3
Budget reallocation - increased budget required for mandatory training revision (14)

6 focusing on change management - internal audit initiative

Increased training costs 14
7 Increased photocopier maintenance fees resulting from rollout of new 14

machines in late 2015

Other minor budget adjustments 7
8 Increased employee related costs including training, employee leave 119

entitlements, public holiday allowance and workers compensation as a result on

Increased plant running costs due to new plant and increased staff 96
9 Budgeted savings in street cleaning operations (12)
10 Increased consultancy costs to fund various planning proposals and the 30

Employment Land Study

11 Energy efficiencies in street lighting realised throughout the shire (20)
12 Cemeteries mapping project 20
13 Reallocation of Parks & Gardens wages and on costs to administration (73)
14 Energy efficiencies at CentrePoint (15)
Other minor adjustments 11 (18)
Total variations quarter: 142 598
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Blayney Shire Council Quarterly Budget Review Statement
PART 4: for the period 01/01/16 to 31/03/16

Capital Budget Review Statement

Budget review for the quarter ended 31 March 2016
Capital Budget - Council Consolidated

Original Revised Variations Projected | Actual
($000's) Budget Budget for this Year End YTD %

201516 201516 Mar Qtr Result figures
Capital Expenditure
New Assets
- Plant & Equipment 162 (102) 60 37 62.12%
- Sewer 418 418 418 5 1.28%
- Other 331 341 341 - 0.00%
Renewal Assets {Replacement)
- Plant & Equipment 1,836 2,217 2,217 639 0.00%
- Land & Buildings 479 1,101 1,101 a85 89.50%
- Roads, Bridges, Footpaths 4,434 5472 (287) 5.185 3.093 59.65%
- Sewer 368 268 (35) 233 228 97.96%
- Other 541 751 100 851 93 10.99%
Loan Repayments (Principal) 144 144 144 47 32.57%
Total Capital Expenditure 8,551 10,873 (323) 10,550 5,128
Capital Funding
Rates & Other Untied Funding 5,635 5.639 5,639 5.237 92.86%
Capital Grants & Contributions 2,761 3,840 65 3,905 3,278 83.95%
Reserves:
- External Restrictions/Reserves 155 422 422 273 64.63%
- Internal Restrictions/Reserves a00 900 0.00%
Receipts from Sale of Assets
- Plant & Equipment 223 223 78 34.87%
Total Capital Funding 8,551 11,023 65 11,088 8,865
Net Capital Funding - Surplus/(Deficit) 0 150 388 539 3,737
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QUARTER 15/16

Blayney Shire Council
PART 4A:

Capital Budget Review Statement

Quarterly Budget Review Statement
for the period 01/01/16 to 31/03/16

Budget review for the quarter ended 31 March 2016

Capital Budget - Council Consolidated

Estimated Dates Original Revised Variations Projected | Actual
($000's) Start Finish Budget Budget for this Year End YTD %
201516 201516  Mar Qtr Result figures
Capital Expenditure
LAND, BUILDINGS & OTHER STRUCTURES
Council Admin Building Downstairs 1/02/2016 1/05/2016 170 210 210 106 A0%
Council Admin Building Upstairs 4101/2016 2802/2016 &0 60 51 4%
Inala Units - Internal Painting 20 20 (20) -
Newbridge Showground - Painting 5 - -
Newbridge Tennis Courts 11082015 28/09/2015 70 70 70 101%
Centrepoint 1/04/2015 1052015 200 200 {200) -
Redmond Oval - Ganteen 11022016 1/06/2016 40 145 145 79 55%
Redmond Oval - Tennis Shed 12 12 12
Redmond Oval - Skale Park Bubbler 10 10 10
Redmaond Oval - Tennis Court Fence 1032016 1/05/2016 15 20 20
Redmond Oval - Resurface 12/01/2015 300E2016 500 500 100 600 318 53%
Carcoar Dam - Saptic 1 1 1
Mandurama Rec Ground - Replace Septic 10 10 10
Mandurama Rec Ground - Tennis Shed Hand Rails 1 1 1
Mandurama Rec Ground -Upgrade 25 a2 3z
Mandurama Rec Ground - Basketball Hoops 1 1 1
Lyndhurst Showground 24 24 28 118%
The Coftage - External Painting 10 10 10
The Cottage - Internal Painting 10 10 10
Revive Pound Flat 48 48 52 109%
Heritage Park - Liberty Swing 11022016 1/04/2016 50 50 50 18 7%
Blayney Showground - Oval irrigation scheme 2101/2016 30052016 100 100 40 140 B2 58%
Blayney Showground - Ring Fence a02/2016 2210212016 50 50 53 105%
Blayney Showground - Pavillion/Amenities 4 4 4 100%
Garbage Bin Renewals 1/08/2015 30042016 50 50 44 a9%
King George Oval - Canteen 31 31 23 73%
King George Oval - Upgrades 17 17 29 173%
King George Oval - Side Line Seating 55 55
Replacement Pump & Equipment Public Bore - Blayney Golf Club 3 3 i 100%
Rural Fire Shed - Kings Plains 40 40 16 ag9%
Rural Fire Shed - Lyndhurst 40 40 10 25%
Blayney Cultural Centre Concept Plans 10 10 0%
TOTAL LAND, BUILDINGS & OTHER STRUCTURES 1,181 1,835 (80) 1,755 985 56%
INFRASTRUCTURE
Local Roads
Road Construction/Rehabilitation
Errowanbang Road - Fixing Country Roads 1108/2015 18122015 1,100 1,685 1,585 1,687 100%
Browns Creek Road 15042016 300082016 320 320 11 3%
Wire Rope - Brady Road Carcoar A00H2015 78 78 74 10115
Wire Rope - Galoola St Newbridge 30/09/2015 25 25 25 100%
Kings Plains Rd Realignment 60 60 48 1%
M475G 40 40 27 68%
Mandurama Road Signage Upgrade &
Forest Reefs - Blackspot Works 7 7 7 96%
Mewbridge Road - Blackspot Warks 4 4 4 82%
1,500 2129 = 2129 1,801
Reseal Program - -
Panuara Road 111/2015 A0/032016 55 35 35
Belubula Way 11152015 301032016 BY 74 74
Browns Creek Road 1/11/2015 30003/2016 143 74 (100} (21)
Three Brothers Road 111/2015 A0/032016 48 40 40
Burnt Yards Road 1/11/2015 30032016 111 69 69
Gallymont Road 111/2015 300032016 48 40 40
Mandurama 11172015 0032016 106 B8 B8
Forast Reafs Rd 11112015 30/03/2016 - 70
599 499 {100) 399 70 17%
Heavy Patching 1122015 301032016 529 529 165} 464 316 62%
TOTAL LOCAL ROADS 2,629 3,158 (165) 2,993 2,187 73%
Regional Roads - -
Hobbys Yards Road 1/02/2016 30052016 815 815 815 402 9%
Sawvyer St Barry 65 65 18 28%
TOTAL REGIONAL ROADS 815 815 65 880 420
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QUARTER 15/16

Blayney Shire Council Quarterly Budget Review Statement
PART 4A: for the period 01/01/16 to 31/03/16
Capital Budget Review Statement

Budget review for the quarter ended 31 March 2016
Capital Budget - Council Consolidated

Estimated Dates Original Revised Variations Projected | Actual
($000's) Start Finish Budget Budget for this Year End YTD %
201516 201516  Mar Qtr Result figures
Capital Expenditure
Bridges - -
Carcoar Road, Cowriga Creek 1122015 A012016 60 B0 60 4 6%
Goombing St Belubula River 28092015 F00B/20168 194 194 194
Gallymont Road Felltimber Creek 28092015 30082018 179 179 179
Gallymont Road Gallymont Creek 10 10 10
Snake Creek Road Mandurama Ponds 1122015 F1012016 45 45 45 10 21%
Forest Reefs Road Bridge (Cowriga Creek) 30108/2015 23 23 23 100%
Freliminary Design Works {for 11 bridges) a7 0%
TOTAL BRIDGES 489 512 - 512 133 26%
Footpaths
Renewals 1/07/2015 G00B2015 4 47 47 0%
Village Enhancement Program - -
Access & Connectivity - -
Elayney - -
- Shared Footpaths - Stillingfleet to
Adelaide 109/2015 19/02/2016 60 369 369 353 96%
- Safe Pedestrian Crossings -
Crange Rd/Church Street 1/02/2016 30004/2016 171 171 13 7%
Lyndhurst 46 46 46
Millthorpe 43 43 43 10 23%
Newbridge 26 26 26
TOTAL FOOTPATHS 216 702 - 702 375 53%
Stormwater
Stormwater Drainage 103 103 103
TOTAL STORMWATER 103 103 - 103 -
TOTAL INFRASTRUCTURE 4,252 5,290 (100) 5,190 3,115 0%

VILLAGE ENHANCEMENT PROGRAM excluding Access & Connectivity - see Footpaths -

Barry/Hobby's Yards 30 49 41 5 13%
Blayney 10 a2 3z 27 83%
Carcoar 8 33 33 2 6%
Lyndhurst 4a 28 24 5 17%
Mandurama - 24 24 [ 26%
Milltharpe 55 62 62 22 35%
Neville 4 12 12 = 0%
Newbridge - 13 13 - 0%
TOTAL VILLAGE ENHANCEMENT PROGRAM 116 246 67
Studies/Plans/Consultancy

Blayney 45 155 155 27 175
Mandurama 7 - -

TOTAL VEP FUNDED STUDIES 52 155 = 155 27 17%

PLANT & EQUIPMENT - -

Light Vehicle - -

Hyundai Santa Fe 13 13 13

Toyota Kluger 26 26 26 22 83%
Toyola Kluger 8 8 8 12 137%
Holden Colorado 4x2 13 13 13 13 102%
Toyota Kluger 13 13 13 18 139%
Subaru Forester 13 13 13 11 83%
Ford Ranger 4x4 16 16 16 17 110%
Hyundai i30 - Poal Car - 15 15 15 9%
TOTAL LIGHT VEHICLE 103 118 = 118 108 g2%
Minor Plant

John Deere 5720 / mower 109/2015 0042016 64 64 64

John Deere 5720 4wd fr. Link 10972015 300042016 79 79 79

John Deere F1445 mower 1/08/2015 A28 ar 50 50

New Holland telehandler 1/09:2015 1/05/2016 127 127 (127) 0

John Deere F1445 mower 10972015 31/01/2016 37 50 50

Park mower 1/08/2015 1102015 26 26 26

Flail mower 1/09/2015 2802/2016 26 16 16 3 79%
Flail mower 109/2015 28022016 26 16 16 13 82%
Flail mower 109/2015 28022016 26 16 16

Slasher 10972015 1812/2015 21 26 26

Road broom 109/2015 1/05/2016 41 41 41
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NO: 1 - QUARTERLY BUDGET REVIEW STATEMENT - MARCH ITEM NO: 07
QUARTER 15/16

Blayney Shire Council Quarterly Budget Review Statement
PART 4A: for the period 01/01/16 to 31/03/16
Capital Budget Review Statement

Budget review for the quarter ended 31 March 2016
Capital Budget - Council Consolidated

Estimated Dates Original Revised Variations Projected | Actual
($000's) Start Finish Budget Budget for this Year End YTD %
201516 201516  Mar Qtr Result figures
Capital Expenditure
Rotavator 1/09/2015 30109/2015 32 6 6 6 100%
Small plant & tools 1/07/2015 30062016 32 32 32 11 36%
Hilux Utility 1/08/2015 1102015 20 23 23 23 100%
Hilux Utility 1/09/2015 110/2015 20 24 24 24 100%
Ford Ranger 4x2 Store 1/08/2015 15/01/2016 11 20 20 20 100%
Holden Golorado (P&G Supervisor) 1/409/2015 30/09/2015 16 14 14 14 100%
Isuzu D-Max weed spray ute 28 28 28 8%
TOTAL MINOR PLANT 657 657 (127) 530 151 29%
Major Plant
Hilux 4wd workshop 1/08/2015 1052016 42 42 42
Isuzu 4 tipper 11092015 1/04/2016 48 73 73
Waolvo 121, tipper 1092015 16122015 238 238 238
Isuzu FRR 550 109/2015 1/04/2016 46 71 71
Isuzu MPR 200 10972015 1/04/2016 k| 46 46
Isuzu NQR 450 14082015 1/04/2016 48 48 48
Isuzu MPR 200 1092015 1/04/2016 32 47 47
Grader Cat 12H 10972015 1/0312016 309 450 450
Loader Gase 721C 180 - -
Backhoe Case 590 SR 1/08/2015 1/06/2015 127 127 127
HL740-9 Wheel Loader 185 185 200 108%
Radio Communication System - a5 95 47 49%
TOTAL MAJOR PLANT 1,101 1,422 - 1,422 247
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NO: 1 - QUARTERLY BUDGET REVIEW STATEMENT - MARCH ITEM NO: 07
QUARTER 15/16

Blayney Shire Council Quarterly Budget Review Statement
PART 4A: for the period 01/01/16 to 31/03/16
Capital Budget Review Statement

Budget review for the quarter ended 31 March 2016
Capital Budget - Council Consolidated

Estimated Dates Original Revised Variations Projected | Actual
($000's) Start Finish Budget Budget for this Year End YTD %
201516 201516  Mar Qtr Result figures
Capital Expenditure
Information Technology
VMWare ESX Upgrades 1/03/2016 30/03/2016 5 5 5
Website Enhancements 1032016 0032016 8 ] ]
Windows Server and Active Directory Upgrades 3N0EE015 30032016 12 12 12
Fhone Syslem Replacement 1/03/2016 A00B/2016 50 - -
Exchange 2010 Upgrade & Future Upgrade 110212016 28022018 G G G 3 41%
PC Replacement/Additions 1/08/2015 30M10/2015 55 70 70 65 3%
Ipad/Tablet 1072015 A00B/2016 3 3 3 1 23%
Mobile Phones 107/2015 0062016 4 4 4 1 26%
Asset Management Software - AssetFinda 35 19 54 29 3%
2nd Disaster Recovery Server F00B/20168 10 10
DA Tracker 6 [ 6 100%
Synergy Soit Upgrades 4
Wifi Upgrade 15
TOTAL INFORMATION TECHNOLOGY 142 152 25 17 122
Other Plant & Equipment Purchases
Centrepoint - various 1/07/2015 3006/2016 10 10 10 B 83%
Blayney Community Centre - various 140712015 0062016 5 5 5 B 143%
Library 7 7 {7) -
Administration building - minor purchases 4
Records Storage area 17 17 18 110%
TOTAL OTHER PLANT & EQUIPMENT PURCHASES 22 39 () 32 38
TOTAL PLANT & EQUIPMENT 2,025 2,387 (108) 2,272 667
Sewerage Services
Millthorpe - Transter Main Investigation & Augmantatic 1022016 1/05/2016 368 268 268 5 2%
Lining/Replacement of Sewer Mains 1/111/2015 31032016 210 210 (35) 175 171 885
Replacement of pumps in SPS (incl Millthorpe) 21 21 21 0%
SPS Improvements - Internal improvements 1/11/2016 1/06/2016 53 53 53
FP&E Replacement (CCTV Camera, Jelter, Loader, Ut 1092015 16122015 24 129 129 5 4%
Ford Ranger 4x2 Sewer 1092015 15/01/2016 i1 1 i1 43 387%
Sewerage Services Vehicle 42 42 a7 89%
Manhole Rehabilitation Program 11072015 30082015 105 105 105 8 9%
TOTAL SEWERAGE SERVICES 797 839 (35) 804 27
Total Capital Expenditure 8,423 10,751 (323) 10,176 5,132
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NO: 1 - QUARTERLY BUDGET REVIEW STATEMENT - MARCH ITEM NO: 07
QUARTER 15/16

Blayney Shire Council Quarterly Budget Review Statement
PART 4B: for the period 01/01/16 to 31/03/16

Capital Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:
Variations to:

Notes Details Income Expenditure
$000 $000

30  Inala Units painting - deferred pending review (20)

31 CentrePoint Building works - plant room deferred pending finalisation of the (200)

long term upgrading plan

32  Redmond Oval Resurfacing - Additional funds required to complete as per 100
resolution of Council 21 March 2016. Partially funded from Reseal Program (100)
88 Blayney Showground Irrigation works 40
34 Reallocate budget from Heavy Patching works to Regional Roads - Sawyer St (65)
Barry 65
35  Defer purchase of Telehandler - further investigation reguired into legal (127)

requirements

36  Increased cost of Asset Finda software implementation 19
37  Contract savings on replacement of sewer lining (35)
TOTAL (323)
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QUARTER 15/16

Blayney Shire Council Quarterly Budget Review Statemeni
PART 5: for the period 01/01/16 to 31/03/1¢
Cash & Investments Budget Review Statement

Budget review for the quarter ended 31 March 2016
Cash & Investments - Council Consolidated

Opening Budgeted Revised Variations Projected Actual
($000's) Balance  Transfers Balance for this Year End YTD

1/07/2015 Inf(Qut) 30/06/2016  Mar Qir Balance figures
Externally Restricted [
Developer Contributions - General 670 41 711 71 668
Developer Contributions - Sewer 757 33 790 790 763
Unexpended Grants 1,480 (328) 1,152 22 1,173 1,375
Sewerage funds 4,062 (800) 3,262 3,262 4,164
Domestic Waste Management 169 126 295 295 169
Rates - SRV Mining 274 730 1,004 1,004 753
Total Externally Restricted 7411 (197) 7,214 22 7,235 7,892
(1) Funds that must be spent for a specific purpose
Internally Restricted '
Replacement - Plant & Vehicles 1,623 1,623 (1,361) 263 1,468
Employee Leave Entitlements 564 564 564 564
Asset Replacement Reserve 2,547 (409) 2,137 2137 2,480
Blayney Town Works 185 (50) 135 135 175
Cemeteries 5] (5) 1 1 1
Election Reserve 44 17 61 &1 44
Inala Units 84 14 98 15 113 112
|.T. Reserve 51 12 63 63 63
CentrePoint Leisure Gentre 282 (10} 272 200 472 472
Property Account 525 (20) 505 505 508
CQuarry 309 309 309 309
Land fill remediation & Assets 113 113 113 113
Village Enhancement 88 (88) - - 88
Environmental Projects 24 24 24 24
Total Internally Restricted 6,444 (540) 5,904 (1,146) 4,758 6,421
(2) Funds that Council has earmarked for a specific purpose
Unrestricted (ie. available after the above Restrictions) 511 511 378 2,910
Total Cash & Investments 14,366 14,366 (1,124) 12,371 17,223
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Blayney Shire Council Quarterly Budget Review Statement
PART 5A: for the period 01/01/16 to 31/03/16

Cash & Investments Budget Review Statement
Cash
The Cash at Bank figure included in the Cash & Investment Statement totals $17,223,000

This Cash at Bank amount has been reconciled to Council's physical Bank Statements.
The date of completion of this bank reconciliation is 31/03/16

Reconciliation Status

The YTD Cash & Investment figure reconciles to the actual balances held as follows: $000's
Cash at Bank (as per bank statements) 1,223
Inevstments on Hand 16,000
Reconciled Cash at Bank & Investments 17,223
Balance as per Review Statement: 17,223
Difference: 0

Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details
Variations to:

Tranfers in | Transfers out
$000 $000
1 Library Disability & Geographic Funding 7
Community Building Partnership grant funding for the Blayney Showground 15
canteen improvements - works budgeted for the 2016/17 financial year
2 Inala Units capital works deferred less increased maintenance costs from new 15
grounds contract
3 CentrePoint Building works - plant room deferred pending finalisation of the 200
long term upgrading plan
4 Purchase of a Telehandler deferred pending further investigation into legal 89
requirements less increased plant costs to the plant fund as a result of
increased usage
= Projected change in Plant Replacement Cash Restrictions 1450
6
7
326 1450
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Blayney Shire Council Quarterly Budget Review Statement
PART 6: for the period 01/01/16 to 31/0316
Key Perfi Indi Budget Review Statement - Industry KPI's (OLG)

Budget review for the guarter ended 31 March 2016

Current Projection Original Actuals

($000°s) Amounts  Indicatar Budget Prior Periods

1516 15116 1516 1415 1314
NSW Local Government Industry Key Periormance Indicators (OLG):

10 Sl rar
1. Operating Performance 0.0 ud =
i i 36
OErat!ng Revenue (excl. Capgtal] - Operating Exlpenlses 61 0.4 17 16 8.4 5.0 17 a
Operating Revenue (excl, Capital Grants & Contributions) 16692 00 4
2 50 U415 20I5/16(0) 2015116 (P)
This ratio measuras Council's achievemant of containing E -10.0
operating expanditure within opearating revenue. 150
L -84

2. Own Source Operating Revenue
Operating Revenue (excl. ALL Grants & Contributions) 13298
Total Operating Revenue (incl. Capital Grants & Cont) 20629 0.64 e (2 5D

This ratio measures fiscal flexibility. It is the degree of reliance
on external funding sources such as operating 010

20012/13 2013714 2014/15 2015/16 (D)2015/16 (P}

3. Debt Service Cover Ratio

3. Debt Service Cover Ratio 300 185
Operating Result before Interest & Dep. exp (EBITDA) 5468 o 16.0 107 88 &=
Principal Repayments + Borrawing Interest Costs 298 : : ) ; 2 - = 10.7
0.0
_ : . L
This ratio measures the availability of eperating cash to 50
service debt including interest, principal and lease o0

2013/14 2014/15 201516 (0} 201516 (P}

4. Rates, Annual Charges, Interest & Extra

4. Rates, Annual Charges, Interest & Extra Charges Charges Outstanding
Rates, Annual & Extra Charges Qutstanding 2007 g 6.6 24 450 %ﬁ -3
Rates, Annual & Extra Charges Co i 10375 : : ) ) ° 2.0 s
Bap

To assess the impact of uncollected rales and annual charges = gﬁ £ 19
on Council's liquidity and the adequacy of 10 I I

00 4 |

201314 2014/15 201516 (0} 2015/16 (P)
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Blayney Shire Council Quarterly Budget Review Statement
PART 7: for the period 01/01/16 to 31/03/16

Contracts Budget Review Statement

Budget review for the quarter ended 31 March 2016
Part A - Contracts Listing - contracts entered into during the quarter

Contract Start Duration Budgeted
Contractor Contract detail & purpose Value* Date of Contract  (Y/N)
Tad Wilson & Sons Supply and installation of an Automatic Imgation System at 101,171 29/02116 3 Months Y

the Blayney Showground

Notes:

1. Minimum reporting level is 1% of estimated iincome from continuing operations of Council or $50,000 - whatever is the lesser.
2. Contracts listed are those entered into during the quarter being reported and exclude contractors on Council's Preferred Supplier list.
3. Contracts for employment are not required to be included.

*Excluding GST
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