
Reasonable	suspicion	-
ID	User

Call	in	Manager(s)	&	HR

Responsible	persons	to	complete
Impairment	Indicator	Checklist

Private	discussion	between
Manager(s),	HR,	and	Subject

Mitigating	factors
(See	policy)

NO

YES

Is	person
deemed

fit	for	work?

Upon	assessment

Worker	directed
to	take	leave	

or	alternate	duties
until	assessed

Worker	assessed	
as	able	to

	return	to	work

Person	selected	randomly

Post	incident	test

Reasonable	suspicion	

Scheduled	random
testing

YES

NO

Does	person	
consent	to	
participating
in	test?

YES

NO

Test	result
is	negative?

Person	asked	again	and
advised	that	failure	to
participate	deemed	to	be

a	non-negative

NO

YES

Does	person	
consent	to	
participating
in	test?

Person	returns	
to	work

HR	and/or	Manager	to
discuss	consequences	of
refusal	-	person	asked
again	for	consent

NO

YES

Does	person	
consent	to	
participating
in	test?

Disciplinary	action
process	commences

Tester	contacts	
Council	delegate

Further	testing
performed	on	next
working	day

Person	may	choose	to
provide	additional

information	to	Council
delegate

Person	stood	down
	subject	to	further	
testing	at	the	
first	availability

Process	Finished	-
Person	may	be	subject	to
targeted	random	testing

YES

NO

Test	result	confirmed
negative

Disciplinary	action
process	commences
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Was medication
declared prior to
testing phases?
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mitigating
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Confirmation
test consistent

with
medication?

Provision	of	monitored
rehabilitation	program


