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EXECUTIVE SUMMARY
This Strategic Asset Management Plan (SAMP) embodies Blayney Shire Council’s
Asset Management Strategy and defines asset management in the context of
Council’s broader strategic framework, including the NSW Governments Integrated
Planning and Reporting (IP&R) Framework. It outlines why Council owns, operates,
and maintains infrastructure assets, and provides an overview of the extent, value,
and performance of these assets in terms of their proficiency to provide the services
that the community desires.
The SAMP combines the output from the individual Asset Management Plans
(AMPs) covering Transportation and Urban Stormwater, Buildings and Other
Structures, Parks and Recreation and Sewer assets, which together represent just
under 92% of all of Councils assets, with a combined value of $352,855.
A key driver of the SAMP is the vision and strategic objectives (Future Directions)
identified by the Blayney community in the Community Strategic Plan (CSP). This
SAMP incorporates these objectives, stakeholder and legislative requirements, and
individual Council Strategies and summaries the actions to achieve these that are
contained in the individual AMPs. The SAMP considers the impact of future demand
trends in the provision of services from assets, which are then incorporated into the
individual AMPs.
Critically, the SAMP analyses the sustainability of Councils funding for the
maintenance and operations of all infrastructure assets, and the renewal, and
acquisition (including upgrading) of individual assets within each asset sub-class
(e.g., Roads, Bridges, Buildings, Play Equipment etc.). The available data indicates
that Council is budgeting sufficient funds over the medium (10 year) period to
maintain assets at, or slightly above their current Condition levels, with an overall
life-cycle ratio of 110%, ranging from 108% to 111%.
It should be noted that this does not ensure all assets will be able to be maintained in
Condition 3 or better, as some assets are renewed before they reach Condition 4
(e.g., Heritage Park Toilets), asset renewals will generally involve an upgrade
component, and the historically high levels of Grant funding may not continue.
Blayney Shire Council Asset Cost and Funding 10-year Summary
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The SAMP also includes an overview of Councils asset management maturity and
an improvement plan to aid Council to achieve higher levels of maturity.
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INTRODUCTION
Why do we provide assets?
Through consultation, Council has defined a vision for the Shire of Blayney that
describes the future desires for the community. Fundamental to realising this vision
is the provision of services that are delivered through physical assets.
The sole purpose of a physical asset is to facilitate the provision of a service. A
service may be critical such as transportation through roads or to provide amenity
through parks and playgrounds.
What is Asset Management?
Asset Management is the process of understanding what services the community
require the Shire to provide and delivering the physical assets that will facilitate the
delivery of the service and planning to ensure that they are sustainable.
Who is responsible for asset management in the Shire?
Asset Management is everybody’s responsibility. It is an organisational activity that is
undertaken daily on every level from the elected Council, Executive, Assets,
Operations, Fleet, Design, Finance, Revenue and Accounts, Customer Service,
Information Technology, Records Management, Building Surveying and Planning
Sections. All functions of Council are involved, and each is just as important.

Asset Management Example – we all practice it!
Asset Management is inherently part of our day to day lives. Owning a family car to
provide transportation will require decisions to be made as to what type of car will be
needed to satisfactorily provide the service, how many seats must it have, will it be a
sedan or wagon, a manual or automatic, what price range?
Throughout its life the vehicle will be serviced periodically to ensure it is safe, reliable
and will not break down, requiring costly repair works and unable to provide its
intended service.
Ultimately a decision will be made to dispose of the vehicle if it is no longer suitable
for the family’s current requirements or is no longer reliable or affordable.
In the same way, the Shire is responsible for providing and managing assets that
deliver important services such as transport, recreation, and community facilities on
behalf of the community.

5|Page

Blayney Shire Council Strategic Asset Management Plan

Integrated Asset Management Framework
Councils’ Asset Management Framework comprises a set of four components that
enable effective asset management activities to occur, within the context of the NSW
Government Integrated Planning and Reporting Framework (IP&R).
The four elements are integral to Council’s overall strategic planning and delivery
framework and highlighted in Table 1, below.
Table 1 - Councils' Strategic Planning Elements
Component

Description

Individual Strategic Plans
Legal & Stakeholder
Requirements &
Expectations
Community Strategic Plan
(CSP)

Individual Village and specific Service area plans (e.g. Active Movement Strategy)
State and Regional planning initiatives, Legislative requirements, including
Governance.

Asset Management Policy

High level statement of Councils principles and approach to asset management.

Strategic Asset
Management Plan (SAMP)

Implements the AM Policy and gives direction to the preparation of AMPs.
Documents how organisational objectives are converted to asset management
objectives and actions in the AMPs.
High level summary of individual asset classes in terms of how they are
performing and how they are projected to perform over the next 10 years.

This Document

Community vision, values, and strategic objectives. Medium to long-term
priorities. Underpinned by the Community Engagement Strategy, which involves
informing, consulting, collaborating, and empowering the community

Asset Management Plans
(AMPs)

Documented information that specifies the activities, resources and timescales
required for an individual asset class to achieve Council’s asset management
objectives.

Long Term Financial Plan
(LTFP)

A 10-year financial forecast for council, updated annually as part of the
development of the Operational Plan. It must be used by council to inform its
decision-making during the finalisation of the CSP and the development of the
Delivery Program.
Four-year delivery program that turns the goals in the Strategic Community Plan
into strategies, supported by actions. It aligns with the four-year term of the
council and is reviewed annually.
A one-year plan that spells out the detail of the Delivery Program, identifying
individual projects and activities. It also contains the annual budget.
A four-year plan to address the human resources required to achieve the activities
identified in the DP.
Reports on progress being made on the implementation of the DP and progress
towards achievement of the CSP outcomes. Includes the financial performance
against the annual budget (OP) and the longer-term budgets.
A critical link to translate the CSPs strategic objectives into the actions in the DP
and OP, which clearly defines the elements of the CSP that council will take
responsibility for.
It consists of three inter-related elements; the LTFP, Asset Management Planning
(Policy, SAMP and individual AMPs, and the Workforce Management Strategy /
Workforce Plan.

Delivery Program (DP)

Operational Plan (OP)
Workforce Management
Strategy / Workforce Plan
Annual Report

Resourcing Strategy

Evaluation

Measurement of performance reaching asset management objectives.

Asset management is an iterative process, requiring continual monitoring,
evaluation, and improvement. It is informed by the community’s vision and
objectives and conveys strategic and financial information to Council to enable those
objectives to be delivered in the most cost effective and financial sustainable way
over the medium to long term. The interrelationship between the four asset
management elements and the broader strategic framework that Council operates in
is shown in Figure 1, below.
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Figure 1 - Integrated Asset Management Framework

This SAMP summarises how the community’s vision and objectives are translated
into asset management objectives, which are detailed in individual Asset
Management Plans (AMPs). The SAMP details the state of the Shires assets at a
strategic level and how it will inform the development of the AMPs for each asset
class.
How is Asset Management practiced within Council?
To assist Council in delivering the asset management objectives identified in this
Strategy it is important to understand the governance and management framework
employed by Council to ensure these objectives are met. A ‘whole of organisation’
approach to asset management is required to ensure that the objectives can be met
in a long-term financially sustainable way, without exposing Council to unacceptable
financial and reputational risk.
It is critical that a sound life-cycle decision making process is employed when asset
management investment decisions are being made that are designed to meet asset
management objectives. This includes the application of a ‘whole-of life’ cost
approach, and calculation of the cumulative impact of increasing the asset portfolio
into Councils AMPs and LTFP.
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The key management structures and their asset management responsibilities can be
summarised as:
•
•

•

•

•

Elected Council – The Mayor and Councilors are responsible for providing
clear direction to Council on the needs of the wider community and ensuring
the financial sustainability of Council.
Senior Management Team (Manex) – This consists of the General Manager
and Directors and is responsible for ensuring community engagement is
undertaken in accordance with the IP&R framework, that asset management
activities and objectives are resourced, and affordable service levels are
clearly communicated to the elected Council.
Audit, Risk and Improvement Committee (ARIC) – This body consists of a
Councilor and two independent external members. They are responsible for
providing assurance around the integrity of Councils financial reporting and
internal controls and Council’s risk management plans and systems.
Assets Section – Together with the Director Infrastructure Services they have
a key role in defining levels of service that meet the needs of the community,
while ensuring compliance with external stakeholder requirements, including
Councils Insurers (Statewide) systems and processes, and Australian and
NSW government legislation.
Council Officers – All Council staff have a role in ensuring actions within the
AMPs are delivered, and defined levels of service are met.

Translating the Community’s Vision into Asset Management
Objectives
Blayney shires community vision is defined within the Community Strategic Plan
(CSP). The objectives and strategies that are defined in the CSP have been
interpreted into asset management objectives that will achieve the community’s
vision.
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Community Vision for Blayney Shire
A busy, vibrant, and thriving rural shire – a friendly and open place where people
choose to live with a strong sense of community spirit and cohesiveness.
With positive population growth, employment opportunities, increased diversity of
industry and economic growth, Blayney Shire’s township, villages and settlements
will be dynamic and prosperous.
Our families and homes will continue to be safe within our caring and inclusive
communities.
Through inclusive design all residents will all have access to, and be able to enjoy
the outdoors and facilities, improving our health and lifestyle whilst participating in a
range of sporting and recreational activities.
Growth will be achieved in a planned and sustainable manner with industry,
coexisting with our productive farming land, and open space, protecting and
restoring the natural environment and restoring our built heritage as a feature.
As a picturesque, centrally located shire in the beautiful central west of NSW, we will
be a significant contributor to the regional visitor economy, with a creative and artistic
culture, food and wine and historic villages.
Blayney Shire will be engaged, proactive and acknowledged for undertaking major
projects and delivering valuable services, collaborating at a regional, state and
national level.
Strategic Objectives and Future Directions
The Blayney CSP and the Town and Village Community Plans were reviewed to
develop a set of Strategic Objectives, which have been compiled into five headings
under the Future Directions for Blayney Shire.
Maintain and Improve Public Infrastructure and Services
Build the Capacity and Capability of Local Governance and Finance
Diversify and Grow the Blayney Shire Local and Visitor Economy
Enhance recreational facilities and networks that support health and wellbeing
of the community, sport, heritage, and cultural interests
Protect Our Natural Environment
Were relevant to infrastructure assets, the Strategic Objectives defined in the CSP
under the Future Directions for the Blayney Shire have been translated into asset
management objectives. The SAMP details how Council will deliver the
infrastructure assets necessary to meet the community’s desired services, based on
the principles of the AM Policy, including a whole-of-life planning approach to ensure
the services supported by assets are provided in a sustainable manner over the
long-term.

Fun Fact: A sound Asset Management Framework assisted Council in obtaining over $35m
in Australian and NSW Government funding over the last 4 years.
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The links between the objectives in the AMPs are detailed in Table 1 below.
Table 2 - Asset Management Objectives
Strategic Objective

Strategy

Asset Management Objective

Future Direction 1: Maintain and Improve Public Infrastructure and Services
1.1 Plan and develop
1.1.1 Sealed roads and unsealed roads,
integrated
bridges and culverts are maintained in
transport networks,
accordance with agreed service levels.
providing choices
that enable people
and freight to move
and travel, in a
safe, accessible,
1.1.2 Deliver the Shire Roads Strategic
and efficient
Plan.
manner.

1.1.4 Plan for future transport and road
infrastructure to service future needs.
1.2 The Blayney health 1.2.1 Advocate to both NSW and Federal
service; medical
Government Ministers of Health, to
centres, aged care
ensure that Aged Care Services are
providers, primary
maintained in Carcoar (Uralba) and
and ancillary
Blayney (Lee Hostel), and the Blayney
support and
Health Services Clinical Services Plan
emergency service
is delivered.
agencies provided
in the Shire meet
the future needs of
the community.

Implement Councils TAMP.
Maintain Transport infrastructure in
accordance with Road Hierarchy,
Renewal and Maintenance Policy.
Develop and implement a Bridge
and Culvert Renewal and
Maintenance Policy.
Prioritise road rehabilitation and
upgrade works in-line with the
Blayney Shire Roads Strategy.
Deliver works identified in the TAMP
and LTFP.
Continue to develop and deliver
projects identified in the Blayney
Shire Roads Strategy.
Maintain Pathways in accordance
with Councils’ Pathway Hierarchy,
Standard and Maintenance Policy.
Deliver pathway projects providing
access to medical and aged care
facilities identified in the Active
Movement Strategy.

Future Direction 2: Build the Capacity and Capability of Local Governance and Finance
2.1 Council is
recognised as a
valuable partner
with government
and private
business
stakeholders.

2.2 Responsible
management
practices, delivery
of services and
renewal of assets
across the Blayney
Shire.

2.3 Town
Associations,
Village
Committees and
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2.1.1 Meaningful two-way communication
and engagement between NSW and
Federal Governments, regional
organisations, business, industry,
stakeholders, and communities of
interest.

Pursue partnerships and Grant
funding opportunities to deliver
projects identified in all AMPs,
particularly for rail crossings
identified in the Roads Strategy.

2.1.2 Provide for the efficient and effective
administration of Council.

Ensure services are delivered in
accordance with adopted policies
and that they are reviewed regularly.

2.2.1 Continue to support local community
infrastructure projects via the Financial
Assistance Program and Village
Enhancement Plan allocations.

Implement Councils’ PRAMP and
BOSAMP.
Develop and deliver projects
identified in various Village plans.

2.2.2 Review and report on Council’s
performance against the Long-Term
Financial Plan and ensure OLG
Financial Performance Ratios are met.

Deliver works and services identified
in Councils’ AMPs in accordance
with Councils’ Asset Management
Policy and Strategic Asset
Management Plan (SAMP).

2.2.3 Effective management of land under
Council control.

Implement Councils’ PRAMP and
BOSAMP.

2.3.1 Facilitate constructive and timely
communication between Council and
the Town & Village Committees
/Progress Associations.

Ensure Community consultation in
the delivery of all of Councils’ AMPs.

Blayney Shire Council Strategic Asset Management Plan

Strategic Objective
local organisations
are capable,
resilient, and
involved in
decision making
about issues that
impact their own
community

Strategy

Asset Management Objective

2.3.2 Support the development and
implementation of improvement
projects for the local Halls, School of
Arts and other community facilities.

Deliver Councils’ BOSAMP.

2.4 The community
has confidence in
and are engaged
with Blayney Shire
Council.

2.4.1 Councillors to exhibit leadership on
Council, delivering on the Local
Community Participation Plan and
Community Engagement Strategy.

Seek Councillor input into the
development and delivery of all
Council AMPs.

2.4.2 Customer services and information are Ensure defined Levels of Service in
delivered effectively and efficiently.
all AMPs are delivered in
accordance with relevant Council
policies.

Future Direction 3: Diversify and Grow the Blayney Shire Local and Visitor Economy
3.1 Our local planning
instruments
supports a viable
and productive
agricultural sector

3.1.1 Support the growth of the Shire while
reserving productive agricultural land
and integrate sustainable industries
into the future.

Prioritise road rehabilitation and
upgrade works in-line with the
Blayney Shire Roads Strategy.
Deliver works identified in the TAMP
and LTFP.

3.4 An attractive shire
for employment
opportunities with
industrial,
business, tourism
and planned
housing residential
growth.

3.4.1 Implement Blayney and Millthorpe
Mainstreet Masterplans.

Develop projects from the Blayney
and Millthorpe Mainstreet
Masterplans for inclusion in the
AMS, TAMP, and PRAMP.

3.4.4 Regularly review and update planning
instruments, strategies, and policies.

Ensure annual reviews of AMS and
Roads Strategy are undertaken.
Review policies in line with
nominated time-lines.

Future Direction 4: Enhance recreational facilities and networks that support the health and wellbeing
of the community, sport, heritage and cultural interests
4.1 We are an
inclusive, diverse
and welcoming
community.

4.2 There is capacity
and facilities to
host regional and
state sporting
events and
competition that
will increase
participation in
sport.
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4.1.2 Deliver the Active Movement Strategy
priorities to provide safe and
accessible connecting pathway
networks.

Ensure AMS projects are included in
the TAMP and LTFP.

4.1.3 Implement the Disability Inclusion
Action Plan.

Ensure identified actions are
included in relevant Strategies and
AMPs.
Ensure accessible kerb ramps and
Disabled parking are included in
AMS projects.
Ensure accessibility upgrades are
incorporated in any BOSAMP and
PRAMP projects.

4.2.2 Implement Blayney Shire Sports and
Recreation Masterplan to enhance
and improve sporting facilities.

Continue to develop projects from
the Blayney Shire Sports and
Recreation Masterplan and include
in the BOSAMP and PRAMP.

Blayney Shire Council Strategic Asset Management Plan

Strategic Objective

Strategy

Asset Management Objective

4.3 Heritage and First
Nations significant
sites in the natural
and built
environment are
protected.

4.3.1 Identify items of natural and built
heritage in Blayney Shire.
4.3.2 Heritage Advisory services continue to
be provided to owners of heritage
items ensuring heritage is preserved
whilst allowing development to occur.

Ensure natural and built heritage are
incorporated in the development of
projects for all AMPs.
Consider heritage in the design of
projects arising from the Millthorpe
Mainstreet Masterplan.

4.3.3 Ensure the Shire’s 8 heritage listed
cemeteries are maintained and
protected.

Ensure infrastructure projects from
the Cemeteries Management Plan
are captured in the PRAMP.

4.3.4 Prepare a Cemeteries Management
Plan.
4.4 The shire is a
centre for cultural
interest, arts,
performance and
entertainment.

4.4.2 Encourage the use of the Blayney
Shire Community Centre as a facility
for arts and culture.

Ensure maintenance, and renewal
works identified in the BOSAMP are
delivered for key public facilities.

4.4.3 Provide effective and consumer
friendly library services in the Blayney
Shire.
Future Direction 5: Protect Our Natural Environment

5.1 Retain and
enhance public
open spaces; with
a focus on
regeneration of
native vegetation.

5.1.4 Review the Roadside Vegetation
Management Plan to ensure high
environmental value vegetation is
protected, road safety outcomes
maintained, and any clearing is
undertaken following agreed principles
and guidelines.

Ensure the Roadside Management
Plan is considered in any safety
works (particularly in relation to
roadside hazards) in projects
identified in the Blayney Shire Roads
Strategy.

5.2 The Belubula
5.2.3 Stormwater Management Plans are
River, waterways
prepared for Blayney, Millthorpe and
and tributaries that
Carcoar and projects scoped for
flow into our
funding.
regional water
catchments and
water supply
sources, are clean,
healthy and
5.2.4 Ensure provision of Sewerage
biodiverse.
Treatment and Recycled Water
Treatment Plant is adequate for the
growth of the Shire and promotes
Residential Development.

Ensure Stormwater projects are
identified and developed for
inclusion in the TAMP.
Complete an identification and
Condition assessment project for all
Stormwater assets in-line with the
2025 revaluation of Transportation
assets.

5.3 We are on the path 5.3.2 Implement the Blayney Shire
to achieving net
Renewable Energy Action Plan.
zero emissions
5.3.3 Continue to investigate and challenge
and adapting to
emerging renewable energy sources.
climate change
5.3.4 Support Council’s native tree planting
risks and
program and community engagement.
opportunities.

Ensure projects identified in the
Blayney Shire Renewable Energy
Action Plan are costed and included
in the BOSAMP.

Ensure projects identified in the
Sewer Strategic Business Plan are
costed and included in the SSAMP.
Ensure maintenance and renewal
costs for the Recycled Water
Treatment Plant are fully costed in
the SSAMP.

Budgets for native tree planting are
included in the PRAMP.

Fun Fact: Council maintains 76 bridges, with a combined length of almost one kilometre.
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WHAT SERVICES DO WE PROVIDE WITH THE SHIRE’S ASSETS?
Blayney Shire Council is responsible for the day-to-day management of an extensive
portfolio of transport, recreation, community facilities, sewer. These assets support
the delivery of services and the community’s day to day activities, such as:

Footpaths:
Footpaths and shared paths
along roads and in parks
provide safe access and
exercise options.

Parks, Playgrounds and Sporting
facilities:
Provide opportunities for play, sport,
and relaxation for all ages.

Fun Fact: The Learn to Swim program has doubled to over 530 participants, since the
CentrePoint Sport and Leisure Centre upgrade.

Roads:
Sealed and unsealed
roads provide a transport
network that connects
people, places, and
communities.

Buildings:
Allow for social
interaction and learning
in halls and the Library.
They also support
council’s service’s
planning and delivery.

Sewer:
Transfer and treatment of
wastewater effluent in Blayney
and Millthorpe.
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What are the assets we manage?
Council manages a wide range of assets, either to provide a direct service, or to
support the delivery of services (non-infrastructure assets). Table 3 below
summarises Council’s assets and the services they provide.
Table 3: Assets used for providing Services
Asset Class

Description

Services Provided

Infrastructure Assets
Transport

Roads, bridges, culverts, footpaths, shared
paths, kerb & gutter, urban stormwater,
rural drainage, and signage.

Transportation of goods and services from
production to market and to consumers.
Movement of people around the Shire for
business, education, tourism, recreation, and
leisure.
Management of stormwater drainage runoff in
urban areas.

Parks and
Recreation

Active and passive recreation areas, sports
facilities, playgrounds, surfaces, fencing
and memorial assets, including Cemeteries.

Open space, sporting and playground areas
provided for community recreation and
leisure.

Sewer

Reticulation network, pumping stations,
rising mains, trunk mains, and treatment
plant, excluding Buildings.

Collection of domestic, business, and
industrial wastewater, conversion to reusable
quality and return to the environment.

Buildings and
other
structures

Community, cultural, commercial, council
operational and leisure facilities.

Community interaction and development.
Support for Councils delivery of services.

Fun Fact: Sealed Roads account for almost 38% of the value of all Council assets.

Asset Class

Description

Services Provided

Non – Infrastructure Assets1

1

Plant and
Equipment

Heavy and light vehicle fleet, construction
and maintenance vehicles and associated
accessories.

Road and street maintenance and
construction, town maintenance, parks, and
recreation maintenance.

Office
Equipment

Information technology hardware, software,
and accessories.

IT infrastructure to provide information,
finance, technical, environmental and
administration services to the community.

Furniture and
fittings

Office furniture and fittings

Office fit out to provide information, finance,
technical, environmental and administration
services to the community.

Land and
improvements

Carparks, roadworks and fencing not
related to Parks and Gardens or council
owned buildings.

Improvements to land to provide parking
facilities, and other earthworks to provide
services.

Quarries

Gravel Pits

Provision of gravel for use in road
construction and maintenance.

Waste
Management

Waste transfer station (excluding Buildings)

Waste disposal facilities for domestic, bulk,
industrial waste.

Non-infrastructure assets are not considered in this SAMP.
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What are our assets worth?
The total value of all of Councils assets is $382m, of which $361m are considered to
be infrastructure assets. Non-infrastructure assets include, Furniture and Fittings,
Office Equipment, Plant and Equipment, Tip and Quarries and other remediation
assets and have a value of $21m. (See Table 4).
This plan only considers infrastructure assets, with other non-infrastructure assets
managed on an operational basis to assist council to deliver services.
Table 4: Financial Status of the Assets (30 June 2021)
Asset Class

Replacement Cost
($000)

Depreciated
Replacement Cost
($000)

Annual Depreciation
($000)

Infrastructure Assets
Transportation

$254,050

$209,299

$,3,492

- Urban Stormwater

$17,279

$13,417

$173

Sewer

$32,488

$19,355

$518

Buildings & other structures

$31,252

$19,372

$753

Parks & recreation

$17,786

$14,875

$565

$5,366

$5,366

$0

$636

$339

$32

$13,516

$6,286

$1,029

$7,996

$7,996

$0

Furniture & fittings

$480

$128

$13

Office equipment

$962

$341

$84

$381,811

$296,774

$6,659

Non – Infrastructure Assets
Capital works in progress
Remediation assets (Quarries,
Waste etc.)
Plant & equipment
Land

Total

The importance and value of infrastructure assets is clear, accounting for just over
92% of all of Councils assets. The Transportation asset class accounts for 77% of
infrastructure assets as shown in Figure 2, below.
Figure 2 - Asset Replacement Cost (30 June 2021)

Fun Fact: That’s over $52,000 worth of assets per shire resident.
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HOW ARE OUR ASSETS PERFORMING?
Asset performance is measured utilising a range of information sources from staff
and technical assessments to community feedback. They are broadly categorised
under the following three headings:
•
•
•

Condition: does the Condition of the asset impede its ability to provide the
intended service or limit its capacity?
Capacity: is the asset able to cope with the demand?
Fit for purpose (Function): is the asset appropriate to deliver its intended
service in a safe and satisfactory way?

The key indicator of performance is the physical condition of the asset, as repairs,
maintenance and timely replacement of assets helps mitigate safety risks, provide
service continuity, and minimise ongoing risk. Council continuously monitors and
updates the Condition rating of all infrastructure assets.
Council has yet to fully quantify the performance of its assets in terms of capacity
and fitness for purpose. The progressive capture of this data for the various asset
classes and sub-classes is included in the Improvement Pan within this strategy.
The assessment of Condition varies with the type and complexity of the asset. More
complex assets, like the Blayney Shire Community Centre are assessed using
multiple Condition ratings for different components, whereas a bus shelter is rated
using a single overall rating.
A key reason for Council to understand the Condition rating of each asset is to
enable forward planning for the renewal and the replacement of assets in a timely
and cost-effective way, without compromising ongoing service delivery.
Council uses a standardised Condition rating of 1 to 5, allowing for comparison
across all asset types. The definition of each rating is detailed in Table 5 below.
Table 5 - Condition Rating Definitions
Condition Rating

Condition Description

1

Excellent – as new with no defects

2

Very Good – only minor defects

3

Good – significant maintenance required

4

Fair – significant renewal works required

5

Poor – Unserviceable, with replacement required

Intervening at a specific Condition level may allow a less expensive treatment to be
applied to maintain the desired service level, whereas not acting at this point may
result in the need to completely replace the asset at much greater expense.
A simple example being the resurfacing of a sealed road at a certain Condition rating
to ensure the sealed surface continues to provide protection from water ingress, and
which if not done, may result in the need for a costly pavement rehabilitation.
Asset Condition reflects the amount of the assets useful life that has been
consumed. The annual depreciation expense reflects the rate at which assets are
being consumed. For Blayney, this means that 21.7% of the value of our
infrastructure assets has been consumed, at an annual rate of 1.6%, or $5.5m.
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Most of Council’s assets (96.8%) are rated as Condition 3 or better (see Figure 3,
below). Assets in Condition 4 or 5 are considered to have reached their intervention
level and need to be renewed or replaced, depending on the nature of the defects.
The current Condition data for the shire indicates that 3.2%, or $11.1m (see Figure 3
below) of assets have reached their intervention level and require major renewal
works or replacement.
Figure 3 - Condition of Assets by Asset Sub Class (30 June 2021)
CONDITION OF COUNCIL'S ASSETS

% OF ASSETS BY CONDITION

90%
36%

70%

28%

46%
83%

46%
45%

63%

58%
66%

70%

58%

50%

26%
77%

100%
33%

30%

100%

48%

100%
26%
35%

33%
43%

14%

10%

15%
2%

27%
16%
12%

-10%

14%
7%

18%

28%

5%
1%

4%
2%

5%

27%

14%

19%
7%

3%
4%

34%

31%

10%

4%

8%

4%

15%

1%
24%

Condition 3

Condition 2

Condition 1

Sewer pump stations

Sewerage treatment
plant

Sewer pipe network

Other open space &
Recreational assets

Swimming pools

Buildings &
Other Structures

Stormwater pits

Stormwater pipes

Major earthworks
(non depreciable)

Major culverts

Roadside furniture

Kerb & gutter

Footpaths

Bridges

Unsealed Roads

Sealed Roads

-30%

Intervention Level (Condition 4 or 5)

Some assets are considered to have an infinite useful life, as they deteriorate over
an extremely long period, such as earthworks. These assets are therefore
considered to be in Condition 1 and are not assigned any depreciation.
As assets are consumed, they require increasing levels of maintenance, before
eventually reaching a point where they need to be fully renewed, replaced, or
disposed. This is reflected in the lifecycle cost of an asset.

Condition 1 Footpath
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Levels of Service and the Cost to Satisfactory
Council measures asset performance against both community and technical levels of
service. The community level of service measures provide information on our
service delivery performance. They can indicate areas of possible over and under
servicing and potential for reallocation of resources to maximise community value.
Supporting the community levels of service are technical measures of performance.
These measures relate to the allocation of resources to ensure the continued
operation, maintenance, and renewal of assets to maintain the expected community
service levels. Both levels of service are defined for each asset class in the relevant
AMPs.
As part of Councils financial reporting, Council must report on several indicators
relating to its infrastructure assets in Special Schedule 7 (SS7) of Councils annual
financial statements. These indicators can be used by Council and the community to
get an understanding of the Condition of Councils infrastructure assets, as shown in
Figure 4 above.
Two of these indicators relate directly to the Condition of Councils infrastructure,
namely the cost to bring assets to a satisfactory Condition (Infrastructure backlog
ratio) and the Cost to bring assets to an agreed service level.
The cost to satisfactory is the cost to bring assets to a satisfactory Condition
(Condition 3). It calculates the full replacement cost of assets for assets in Condition
4 or 5 against the written down (depreciated) value of assets. This is a theoretical
number as renewal costs can be less than the ‘new’ construction cost (e.g., Heavy
patching of road pavement) (Figure 4 below).
The cost to an agreed service level is the (more likely) reinstatement cost of the
assets below Council’s target service level of Condition 4 (Figure 4 below). This is a
more realistic indicator of the challenges Council faces in meeting its community
expectations.
Figure 4 – BSC Infrastructure Backlog Ratio (30 June 2021)

RATIO (%)

Infrastructure Backlog & Cost to bring to agreed service
level ratios
9
8
7
6
5
4
3
2
1
0
2018

2019

2020

2021

FINANCIAL YEAR
Cost to bring assets to agreed service level

Infrastructure Backlog Ratio

Infrastructure Backlog Ratio - Benchmark (<2%)
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Other asset performance measures in SS7 include the Buildings and Infrastructure
Renewals Ratio comparing renewal expenditure against the written down value of
assets, which for Blayney was 113.4% in 2021, well over the100% target; and the
Asset Maintenance Ratio comparing actual versus required maintenance
expenditure. A ratio above 100% indicates council is investing sufficient funds to
stop the infrastructure backlog from growing. For Blayney this ratio was 113.8% in
2021.
These results are in part due to Council being highly successful in receiving Grant
funding for renewal and upgrade works over recent years, which is discussed further
in following section on funding renewals over the life cycle of assets.

Fun Fact: The Central West Equestrian and Livestock Centre facilitates horse and livestock
events and was also used as a Covid 19 pop-up testing clinic.

How do we manage an asset through its life cycle?
It is essential that Council applies asset management principles to manage and
operate assets to provide continuity of service from the assets, while minimising life
cycle costs and managing risks.
Life cycle costs can be compared to life cycle expenditure to give an indicator of the
sustainability of providing the service. Life cycle expenditure includes operational,
maintenance and capital renewal expenditure and it will vary depending on the
timing of asset renewals.
The life cycle costs, and life cycle expenditure comparison highlights any difference
between present outlays and the average cost of providing the service over the long
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term (10 years). This is referred to as the life-cycle gap and if the life cycle
expenditure is less than the life cycle cost, it is most likely that outlays will need to be
increased or cuts in the levels of service will need to be made.
As shown in Table 6 below, overall council infrastructure assets are funded at 110%
of the life cycle cost which would indicate that council funding levels are sustainable
over a ten-year period. For individual assets classes the level of funding varies from
108% for Sewer to 111% for Transportation and Urban Stormwater.
Table 6: Life Cycle Gap and Lifecycle Indicator for Council Services ($’000)
2020/21 Expenditure
($’000)

Service Area

Life
Cycle
Cost

Cap
Renewal
Exp

Life
Cycle
Exp

Life
Cycle
Gap1

Life
Cycle
Indicator

Ops

Mtce

Depreciation

($/yr)

($/yr)

($/yr)

($/yr)

(%)

Transportation &
Stormwater

253

1,592

3,665

3,853

2,436

4,287

434

111%

Sewer

646

546

518

1,367

143

1,475

108

108%

Buildings
Parks &
Recreation2

339

0

847

673

395

734

61

109%

992

0

471

1,030

166

1,126

96

109%

2,230

2,138

5,501

6,923

3,140

7,622

699

110%

TOTAL
1A
2

life cycle gap is reported as a negative value.
Operations & maintenance costs are not currently split in Councils General Ledger.

The individual AMPs for each asset class include renewal plans, based on asset
Condition, or predicted from the assets age. New asset plans are developed from
individual strategies (e.g., Active Movement Strategy) and other plans (e.g.,
individual Village plans). These are incorporated into the CSP and funded in the
LTFP. Some new assets and renewal projects are included in the LTFP, with the
proviso that they will only proceed if Council is able to obtain external Grant funding.
Knowing the extent and timing of any required increase in outlays and the service
consequences if funding is not available assists Council to provide services in a
financially sustainable manner. This is the purpose of the AMPs and the LTFP.
Figure 5 – Lifecycle Summary – All Infrastructure Assets
$14,000,000

BSC Lifecycle Summary
Transportation, Parks & Recreation, Buildings, Sewer

$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$0

Operations
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What do we need to spend on our assets?
The financial projections for Councils four main asset classes are detailed in their
individual AMPs. The following Asset Summary Profiles provide a snapshot of the
detail within each asset class which is used to support and inform the LTFP.
Based on the current available data it is projected that Council is funding the
Operations, Maintenance, Depreciation and Renewal works for its assets over the
next 10 years. This indicates that Council does not have an asset funding gap,
which represents the difference between what Council has budgeted to spend on
renewing its assets versus what it needs to spend to maintain the current average
Condition and required levels of service for its asset portfolio.
The projected renewal funding gap is calculated based on available data for each
asset sub class and combined to provide an overall figure for the individual asset
class. The calculation is based on the assets expected service life, the current
Condition rating of individual assets, or components and the nominated intervention
level being below Condition 3.
It should be noted that particularly in the early years of the plan, Council appears to
be allocating more funding than required to maintain its assets. There are some
important reasons why this is the case, including:
•

•

•

Some assets are renewed before they reach Condition 4, such as replacing
Heritage Park Toilets as they are deemed to not meet their required function,
o Future iterations of AMPs will include consideration of Function and
Capacity, in addition to Condition to determine expected Useful Lives.
Asset renewals will generally involve an upgrade component, which is not
captured in the acquisition data, for example a road is rarely rehabilitated at its
existing width, and
The historically high levels of Grant funding currently available is allowing Council
to bring forward renewal and upgrade works.

Fun Fact: Council won the prestigious Bluett Award 2021 for Excellence in Local
Government
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Transportation and Urban Stormwater
10 Year projection – 2022/23 to 2031/32

Total Required Renewal
$38,530,000

Total Planned Renewal
$42,870,000

* Expenditure in 2022 dollars

Projected Funding Gap
$4,340,000
** A Funding Gap is a Negative number

Transportation – Asset Sub Classes
PERCENTAGE

VALUE ($'000)
$178,015

68.8%

$37,477

14.5%

$8,666

3.3%

$17,280

6.7%
6.7%
Bridges & Culverts
Stormwater

Roads
Footpaths
Other

$17,282
Bridges & Culverts
Stormwater

Roads
Footpaths
Other

Transportation – Condition Ratings
PERCENTAGE

VALUE ($'000)
$175,991

69.8%

19.8%
6.2%

1

2

1.5%

3

2.6%

4

5

1

2

$3,800

3

$6,577

4

$49,923
$15,688

5

Transportation – 10 Year Lifecycle Summary
$8,000,000
$7,000,000
$6,000,000
$5,000,000
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$3,000,000
$2,000,000
$1,000,000
$0
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Parks and Recreation
10 Year projection – 2022/23 to 2031/32

Total Required Renewal
$10,300,000

Total Planned Renewal
$11,260,000

Projected Funding Gap
$960,000

* Expenditure in 2022 dollars

** A Funding Gap is a Negative number

Parks and Recreation – Asset Sub Classes
PERCENTAGE

VALUE ($'000)
10.3

23.3

$1,376

$3,105

10.2

$1,357

7.3

26.8

$977

$3,751

22.1

Sporting
Fencing
Lighting

Parks & Gardens
Play Grounds
Other

$2,948

Sporting
Fencing
Lighting

Parks & Gardens
Play Grounds
Other

Parks and Recreation – Condition Ratings
PERCENTAGE

VALUE ($'000)

59.7

23.3

1

2

0.0 0.2
3

$7,961

$3,103

$2,236

16.8
4

1

5

2

$3 $31
3

4

5

Parks and Recreation – 10 Year Lifecycle Summary
$1,400,000
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$1,000,000
$800,000
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Buildings
10 Year projection – 2022/23 to 2031/32

Total Required Renewal
$6,730,000

Total Planned Renewal
$7,340,000

Projected Funding Gap
$610,000

* Expenditure in 2022 dollars

** A Funding Gap is a Negative number

Buildings and Other Structures – Asset Sub Classes
PERCENTAGE

VALUE ($'000)
17.7

47.4

$5,988
$16,036

9.7

$3,290

8.2

$2,772

7.3
4.7
Other
Amenities

CentrePoint
Council Admin
Depot & STP

$24,758

4.9
Community
CWELC

$15,844
Other
Amenities

CentrePoint
Council Admin
Depot & STP

$1,660
Community
CWELC

Buildings and Other Structures – Condition Ratings
PERCENTAGE

PERCENTAGE

78.8

78.8

13.0

1

2

1.8 2.4
3

13.0

4.0
4

5

1

2

1.8 2.4
3

4.0
4

5

Buildings and Other Structures – 10 Year Lifecycle Summary
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0

Operations & Maintenance
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Sewer
10 Year projection – 2022/23 to 2031/32

Total Required Renewal
$13,670,000

Total Planned Renewal
$14,750,000

* Expenditure in 2022 dollars

Projected Funding Gap
$1,080,000
** A Funding Gap is a Negative number

Sewer (excl. Buildings) – Asset Sub Classes
PERCENTAGE

VALUE ($'000)
17.7

47.4

$5,988
9.7

$16,036

$3,290

8.2

$2,772

7.3
4.7

CentrePoint
Council Admin
Depot & STP

$24,758

4.9

Other
Amenities

Community
CWELC

$15,844

CentrePoint
Council Admin
Depot & STP

$1,660

Other
Amenities

Community
CWELC

Sewer (excl. Buildings) – Condition Ratings
PERCENTAGE

VALUE ($'000)

81.0

$27,896

10.6

1

2

0.1 0.6
3

$4,603

7.7
4

$626 $863
5

1

2

3

$1,398
4

5

Sewer (excl. Buildings) – 10 Year Lifecycle Summary
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HOW FUTURE DEMAND MAY IMPACT ON OUR ASSETS AND
SERVICES?
Over time, the
community’s demand for
Council services changes.
The reasons for changes
can be varied, but often
include demographic and
workforce trends, changes
in community preferences,
technological changes,
economic factors, and changes in regulations (including COVID-19).
Demographic and workforce Trends
Blayney Shire’s population was estimated to be 7,382 in 20201. The population is
forecast to grow by up to 641 to around 8,000, by 2036. This will be largely
concentrated in the towns of Blayney and Millthorpe2, which in 2016, had estimated
resident populations of 2,963, and 738 people, respectively. Overall, the villages
(urban areas) account for approximately 70% of the Shire population.
The rate of population growth may be influenced by recent broader trends,
accelerated by the COVID-19 pandemic. These include tree changers, the
affordability of Sydney housing, and workplace changes enabling work from home.
A key shift in Blayney’s population profile is the aging of the population, with 40% of
the population aged 50 years or over, compared to 34% for NSW. Further, the
percentage of the population aged over 65 years, is forecast to grow from 19%
(2016) to 24% by 2036.
Blayney Shire is predominately rural in nature, supporting primary industries such as
dairying, beef, lamb, wool, viticulture, orchards, potatoes, canola, and other grains.
Mining is also a key industry and the area supports other industrial activities such as
manufacturing, transportation, and food processing.
The key employment sectors within the Shire and their trends between 2011 and
2016 are summarised in Table 7 below:
Table 7 - Employment by Industry sector (Percent of Total Employed – 2011 to 2016)
2011 (%)

2016 (%)

Change 2011 – 2016 (%)

No. Employed

Agriculture, Forestry, and Fishing

14.4

12.3

-2.1

367

Mining

19.3

22.6

3.3

661

Manufacturing

11.9

11.9

0.0

356

Construction

9.1

7.3

-1.8

218

Education and Training

6.3

6.1

-0.2

182

Health care and Social assistance

5.3

6.0

0.7

180

Other

33.7

33.8

0.1

1,027

Total

100.0

100.0

100.0

2,991

Industry Sector

1
2

Australian Bureau of Statistics, Regional population by age and sex, 2020, Aug 2021.
Elton Consulting, Blayney Shire Settlement Strategy, February 2021.
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The most significant change in the Blayney employment profile has been a shift from
the agricultural and construction sectors toward the mining sector. The impact of this
is expected to be a continuation of the drift in population focus from rural areas
toward the urban and semi-urban areas.
There are several major employment generating projects within the shire, including:
• Cadia Valley Gold Mine (Newcrest),
• Proposed McPhillamys Gold Mine, and
• The Flyers Creek wind farm (short term employment opportunities).
Other demand drivers considered in the development of Councils demand
management plan, include changes in community preferences, technology,
regulatory environment, and economic factors. The key demand drivers considered
in this plan are summarised in Table 8 below and included in the individual AMPs.
Table 8 –Demand Management Plan Summary
Demand
Description

Projected Change

Impact on Services

Demand Management Plan

Population
growth

Increased urban
development.
Increased rural /
residential
development.

Increased need for urban
services.
Increased desire for
sealed roads.

Development and implementation of
infrastructure strategies for key asset
groups (e.g., Sewerage Business Plan,
AMS, Master Plans).
Blayney Shire Settlement Strategy,
2020.

Population
change

Aging population and
smaller household
size.

Change in use of urban
services

Development and implementation of
infrastructure strategies for key asset
groups (e.g., AMS, Master Plans).

Technological
changes

Significant demand
for larger and heavier
vehicles.

Damage to road
pavements.
Risk to Bridge structures.

Development and implementation of
Blayney Shire Transport Strategy.

Industrial
developments

Growth in Logging
operations in and
around the Shire.
Growth in the mining
industry.

Damage to road
pavements.
Wider and sealed roads.

Development and implementation of
Blayney Shire Transport Strategy.

Regulations

Accessibility
standards

Requirement for
upgrading facilities

Upgrades to contemporary standards
during project scoping

Climate
change

Increased number
and severity of
storms.

Overloading of urban
stormwater systems.
Increased inundation of
bridge and culvert
structures.

Inclusion of Climate change projections
in future flood and drainage studies
and bridge designs.
Regular inspections of Bridge and
Culvert structures.

Covid-19

Continuance of ‘social
distancing’ rules.

Reduction in capacity of
public halls etc

Monitor impacts on major facilities,
including Blayney Shire Community
Centre and CentrePoint Sport and
Leisure Centre.

To understand and mitigate the risk of Council not being able to maintain current
levels of service and provide new assets as demanded, Council considers these
risks through its Enterprise Risk Management Policy and Plan (ERMP). Significant
risks are elevated to the Corporate Risk Register, which is reviewed on a regular
basis and oversighted by Councils Audit, Risk and Improvement Committee (ARIC).
Fun Fact: Freight volumes across NSW are projected to double by 2030 and triple by 2050.
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WHERE TO FROM HERE?
Asset Management Maturity
Council has undertaken assessments of its asset management maturity levels in
2012 and again in 2019. This involves the assessment of 11 key elements, to
indicate the maturity of asset management data, systems, processes, and linkages
to strategic planning, budgets, and governance. The assessments use the National
Asset Management Assessment Framework (NAMAF). The results of the
assessments and the changes between 2012 and 2019 are shown in Figure 5,
below.
Council has made considerable advances from 2012, achieving ‘core’ maturity in all
but 2 of the elements. This round of IP&R is expected to see council achieve ‘core’
maturity across all 11 elements and move toward ‘advanced maturity’ in several
elements.
The purpose of conducting these assessments is to understand how effectively
Council manages its infrastructure assets, which underpins the dependability of
information relating to its delivery of services to the community in a sustainable
manner over the medium to long term. It is also a requirement of the IP&R process.
Another purpose for undertaking these assessments is to understand where Council
needs to focus resources to further enhance its management of infrastructure
assets. This informs a key aspect of this SAMP, which is the development of an
asset management improvement plan.
Figure 6 - National Asset Management Assessment Framework

BSC Asset Management Maturity 2012 - 2019
5.0

Maturity Level

4.0
3.0
2.0
1.0
0.0

BSC 2012 Maturity Score
Advanced Maturity

BSC 2019 Maturity Score
Central JO Average (2019)

Core Maturity
Council Average (81 Councils)

Fun Fact: Council’s asset management system contains information on over 14,000 assets /
components.
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Asset management Improvement Plan
Asset management is a journey, requiring continual improvement to enable Council
to manage its assets and provide services to the community in the most financially
sustainable and cost-effective way.
Key to Council progressing to full ‘core’, then ‘advanced’ asset management
maturity, is an asset management improvement plan. The development and
implementation of this plan assists council to achieve its asset management vision,
which underpins the delivery of the community’s vision within the CSP.
The improvement plan is compiled from key improvements identified within the
individual AMPs, and to ensure a clear focus has been structured in two parts.
These parts are the ‘general’ improvement plan, focussed on planning, systems,
processes, levels of service and governance; and the second part relates to
improving the collation, validation, and confidence levels in asset data to support
sound decision making by Council.
Table 7 below summarises the improvement strategies relevant for the life of this
plan. There are other improvement strategies that will be incorporated into the
SAMP, as the current objectives are met. These could include triple bottom line
reporting, developing regular reporting of Key Performance Indicators (KPIs) for
service levels, and strategies to address climate change impacts.
Table 9 – BSC Asset Management Improvement Plan
Resp.
Officer

Target
Date

Status

Undertake a NAMAF assessment to determine asset
management progress and identify focus areas.

MA

Dec 2024

Yet to commence

2

Review and update AM Policy and SAMP.

MA

Mar 2022

Drafts prepared

3

Undertake Community Satisfaction Survey for 2022
Integrated Planning and Reporting cycle.

GM

Dec 2021

Complete

4

Align strategic objectives from CSP with actions in
individual AMPs

MA

Mar 2022

Draft prepared

5

Update AMS

MA

4 Yearly

Draft prepared

6

Develop Road Safety Strategic Plan

MA

Mar 2022

Commenced

7

Review and incorporate objectives from relevant Council
Strategic Plans.

MA

Mar 2022

Draft prepared

8

Develop Data Improvement Plan (see Table 8 below).

MA

Mar 2022

Complete

9

Develop Priority Ranking Criteria for New and Renewal
Projects.

MX
MA

Jun 2024

To be developed

10

Continue development of operational, maintenance, and
renewal standards policies for Transportation assets.

MA

Ongoing

Complete for
roads & pathways

11

Review service levels for Parks and Gardens assets

MUS
MA

Mar 2023

In progress

12

Review General Ledger structure to split operational and
maintenance costs for Parks and Gardens.

CFO
MUS

Jun 2023

Yet to commence

13

Review and update Strategic Business Plan and
Integrated Water Cycle Management Plans for Sewer

MUS

Ref

Task

1
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Ref

Task

14

Develop and incorporate Building renewal plans as part
of 2022/23 Building’s asset revaluation

GM – General Manager
MX – Manex
MA – Manager Assets

Resp.
Officer

Target
Date

Status

MUS
MA

Oct 2023

Yet to commence

Responsible Officers:
DIS – Director Infrastructure Services
CFO – Chief Financial Officer
MUS – Manager Urban Services
ASO – Asset Systems Officer
DPES – Director Planning & Environmental Services

Data Improvement Plan
A key step in ensuring asset management practices provide meaningful information
to Council and the executive leadership team to enable informed decisions about
managing assets is the quality of data. This ensures the data that is used to
measure Council’s financial sustainability is sound and provides a solid basis for
decision making about the long-term financial sustainability of Council.
Individual AMPs include a rating of the data confidence levels for each aspect of the
asset register. Table 8 below, summarises the steps required to improve the data
confidence from each AMP. These steps are prioritised, based on the risk they
potentially represent to Council’s Works Programming and financial position. This
represents a long-term / ongoing project that extends beyond the life of this SAMP.
In summary, the key data enhancements considered necessary for Council to
improve the reliability of the data underpinning its asset systems are:
•
•

Assigning age information to historic assets, where the age is unknown,
Calculating the confidence levels of all data, including unit rate calculations, age,
and inclusiveness of data (e.g., completeness of the urban stormwater network,
and road base and subbase depths for existing roads), and
Assessing and ‘scoring’ the Functionality and Capacity of assets to meet the
required community and technical levels of service.

•

Table 10 – BSC Data Improvement Plan
Ref

Task

Resp.
Officer

Target
Date

Status

1

Calculation and disclosure of data input confidence levels
for all assets classes (per AMPs).

MA
ASO

Mar 2022

In progress

2

Develop Data improvement plans for all asset classes
within individual AMPs.

MA

Mar 2022

In progress

3

Assess and include Functionality and Capacity scores (1
to 5) for all relevant assets, as per asset class
revaluations.

MA
ASO

Per asset
Reval.

Yet to commence

4

Develop age data for assets, were construction date
unknown, as per asset class revaluations.

ASO
MA

Per asset
Reval.

Yet to commence

4a

Transportation asset class age data (sealed road
surfaces, road pavements, bridges, (some) pathways, and
urban stormwater).

MA

Dec 2024

Yet to commence

4b

Building’s asset class age data.

MA

Dec 2022

In progress
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Ref

4c
5

Task
• Parks and Gardens asset class age data.
Incorporate Geotechnical investigations from works
program to improve confidence in road pavement depths

Resp.
Officer

Target
Date

Status

MA
SPAG

Dec 2025

80% complete

MO
MA

Ongoing

Yet to commence

Responsible Officers:
MA – Manager Assets
SPAG – Supervisor Parks & Gardens

ASO – Asset Systems Officer
MO – Manager Operations

Completing the circle – Evaluation
For Council to continuously improve its asset management systems and processes
to ensure that services are being provided in the most cost effective and financial
sustainable manner, it is critical that this SAMP is evaluated and reviewed regularly.
Regular evaluation ensures that resources are focussed in the most effective
manner and delivers a framework that provides the lowest financial and reputational
risk to Council. The cyclical nature of the asset management processes is illustrated
in Figure 6 below, which when viewed with the interactions highlighted in Figure 1 (at
the beginning of this document) clearly demonstrates the iterative nature and need
for continuous improvement of Council’s asset management.
Figure 7 – BSC Asset Management Cycle
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NSW Government IP&R framework
Recent updates to the NSW Government IP&R guidelines require that Council’s
ARIC advise the General Manager and governing body:
•
•
•

of the adequacy and effectiveness of Council’s IP&R processes,
if appropriate reporting and monitoring mechanisms are in place to measure
progress against objectives, and
whether the council is successfully implementing and achieving its IP&R
objectives and strategies.

This represents a positive step forward in terms of ensuring the continual evaluation
and continuous improvement of the asset management framework

GLOSSARY
AMP – Asset Management Plan
- BOSAMP – Buildings and Other Structures AMP
- PRAMP – Parks and Recreation AMP
- SSAMP – Sewer Services AMP
- TAMP – Transportation AMP
AMS – Active Movement Strategy (Pathway program)
ARIC – Audit, Risk and Improvement Committee
BSC – Blayney Shire Council
CSP – Community Strategic Plan
ERMP – Enterprise Risk Management Policy and Plan
IP&R – Integrated Planning and Reporting (NSW Government framework)
LTFP – Long Term Financial Plan
NAMAF – National Asset Management Assessment Framework
SAMP – Strategic Asset Management Plan
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32 | P a g e

Blayney Shire Council Strategic Asset Management Plan

